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PROTOCOL
It is my pleasure to welcome our distin-

guished guests to this farewell dinner for out-
going governors. Today’s event marks the be-
ginning of the Forum’s induction programme 
for new and returning governors holding 
over a four-day period from 28 to May 2019. 
The induction programme was kick-started 
in 2011 to help incoming governors transit 
from the period of campaigns to the process of 
governance. Our vision is to create a platform 
for new Governors to understand the phi-
losophies, responsibilities and values of their 
new roles as chief executives of States. This 
is coming at a time where the citizens expect 
governors to drive development at the shortest 
possible time.

The Forum was established in 1999 following 
a multi-party conference of all the 36 demo-
cratically elected State Governors. The vision 
of the NGF is to actively promote inclusive-
ness, democratic values, good governance and 
sustainable development at the sub-national 
level. The Forum was inspired by the US-based 
National Democratic Institute and the Cana-
dian-based Forum of Federations and is mod-
elled after the American National Governors’ 
Association.

20 years since its creation, the Forum has 
evolved to become a veritable platform for sub-
national cooperation to address critical issues 
of sub-national and national importance.

The Forum also maintains strategic rela-
tionships with the federal government and 
development partners to influence and prior-
itise policies in the country. NGF leverages its 
convening power and access to help deepen 
debates and frame issues. Driven by a strategic 
plan and a Secretariat that runs as its adminis-
trative and technical arm, the activities of the 
Secretariat are designed to ensure we remain 
an anchor for peer learning, reflection and 
sharing of experiences on sub-national issues. 

Some of the projects we have initiated in-
clude the State Peer Review Mechanism 
(SPRM) which was launched in 2011 to assist 
States foster good governance and accelerate 
the pace of their development through period-
ic reviews of progress in the implementation 
development policies, plans and programmes. 
This was the first carried out at the subnational 
level in Africa, modelled after the AU’s African 
Peer Review Mechanism. In January 2012, the 

Forum collaborated with the Bill and Melinda 
Gates Foundation to commission the Nigeria 
Immunisation Leadership Challenge’, with 
all 36 governors and the FCT minister sign-
ing on. More recently, a Dashboard and Help 
Desk programme was created in 2017 to help 
mobilise and provide demand-based technical 
assistance to State governments in a such as 
domestic financing and public financial man-
agement.

Over the years, we have also encountered 
challenges, chief of which was the fractionali-
sation of the Forum in 2013 across party lines. 
For a non-partisan body, this tested our resolve 
and relationship with our partners; but it also 
brought a renewed appreciation to Governors 
of the merits of maintaining consensus in gov-
ernance and policy-making. Today, I am glad 
to say we are stronger. Governors have shown 
determination to work together and we have 
recorded more resilient strategic alliances with 
development partners, including the Depart-
ment for International Development, the Bill 
and Melinda Gates Foundation and the World 
Bank.

We welcome our new governors and mem-
bers of the Forum and look forward to their 
unwavering support and participation in the 
activities of the NCF. Their roles as members 
will define our achievements in the next four 
to eight years in building a strong non-partisan 
institution that will actively promote inclusive-
ness, democratic values, good governance and 
sustainable development in the country.

In a short while, we will be hearing from a 
number of former governors and members of 
the Forum, who will share with us their expe-
riences on life after office. We hope this will 
provide useful lessons for both new and ex-
isting governors, on the importance of leaving 
a legacy, and the need to prepare for life after 
office. The event of the next few days will take 
a broader tone, as we discuss with former gov-
ernors, outgoing and returning governors, re-
source persons and development partners on 
setting priorities, managing programmes and 
performance expectations.

I wish everyone a warm welcome, and I hope 
you have a beautiful stay in Abuja.

Thank you.
Asishana Okauru Esq.
Director General, Nigeria Governors’ Forum
Sunday 28th April 2019
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Let me start by welcoming in our midst His Excellency, 
the Vice President of the Federal Republic of Nigeria, 
Professor Yemi Osinbajo, GCON, who is standing in for 
His Excellency, the President of the Federal Republic of 
Nigeria, Muhammadu Buhari, GCFR, at this special in-

duction programme, organized by the Nigeria Governors' Forum 
for the new and returning governors of the 36 states of the feder-
ation.

2. The Governors' Forum has organized this event to support 
the new governors in developing the essential skills for modern 
day governance that will reposition them for their post campaign 
responsibilities.

3. On this, we find it paramount to also invite leaders with expe-
rience on democratic governance, from both within and outside 
the country, to share with us their knowledge on the workings of 
government in the 21st century. I wish to acknowledge the pres-
ence of some former governors from the United States and here in 
Nigeria who have obliged to share with us their vast experience.

4. Mr Vice President, we have constantly been engaging with 
you at various events organized by our Forum and in your capaci-
ty as the Chairman National Economic Council, which from time 
to time brings together governors of the 36 states of the federation 
to review the state of the nation's economy and adopt measures 
aimed at addressing challenges and providing direction for its fu-
ture growth. Your Excellency, I thank you, on behalf of my col-
leagues for finding time to grace this all-important event.

5. Equally, I thank Your Excellencies, state governors, for the 
marvelous opportunity and support you have given me to steer 
the affairs of our Forum from 2015 to date. My stewardship has in-
deed offered me remarkable knowledge and experience on issues 
of governance on a wider spectrum

Together, we have struggled to build a robust and harmonious 
relationship with the Federal Government which helps in pre-
venting hiccups and frictions often experienced in federal system 
of government such as ours.

6. Particularly, I want to use this opportunity to express our 
gratitude to Mr President for always carrying the states of the 
federation along. Mr President considers states as critical stake-
holders and he does the best he could to ensure socio-economic 
stability of the states. His numerous interventions not only saved 
the states from debilitating economic challenges but also helped in 
propping up the economy to exit from the recent recession.

7. At a point, 27 states were experiencing difficulty in settling 
their workers' monthly salaries, development of infrastructure and 
effective service delivery. Mr President's intervention through bail 
outs from the capital market through the Central Bank of Nigeria, 

infrastructural development funds, infrastructure development 
refunds Anchor Borrowers' programme, budget support, London 
and Paris Clubs refunds has significantly saved the situation.

8. Even though many states have fared well by executing projects, 
many of which were inaugurated by His Excellency, the President, 
and His Excellency, the Vice President, and other eminent per-
sonalities, there is still the need for states to work harder to boost 
their Internally Generated Revenue to enable them execute more 
projects and reduce over dependence on the Federation Account 
as the means of promoting the social wellbeing of their people.

9. Mr Vice President, distinguished participants, if we are to put 
the economy on the right track and insulate it from frequent crises 
stemming from absolute reliance on oil, we must look seriously 
into the need to diversify the economy by investing enormous re-
sources in agriculture and mining, I appreciate the fact that the 
current administration has accorded agriculture a top priority by 
instituting measures that strictly control the importation of for-
eign rice. This is in addition to Anchor Borrowers programme 
through which the sum of about N200 billion was expended.

10. This is unprecedented in the history of agricultural spend-
ing in this country. It must however be emphasized that these 
amounts are inadequate if we are to satisfactorily address the issue 
of food security in the country. We also need to go to the next lev-
el by slamming high import tariff on other agricultural products 
such as maize and wheat in order to boost their production and 
provide raw materials for our local industries.

11. From records, government spends about 2 trillion naira on 
oil development yearly. I believe if one third of the amount was 
dedicated to agriculture and mining the state of the economy 
would have been different by now. Some agricultural products are 
even more expensive in the market than oil. Malaysia, for exam-
ple, is reaping a lot from palm oil to boost their foreign exchange 
and source of revenue to the government, while the commodi-
ty is not making any significant contribution to Nigeria's foreign 
exchange even though the country sourced the seeds of its palm 
kernel from Nigeria in the early 1970s.

12. Mr Vice President, distinguished participants, there is no 
better time for us to pay more serious attention to the issue of 
diversification than now when the world is moving away from 
carbon fuel to biofuel and electric vehicles. It is expected that by 
year 2030 most vehicles in advanced countries would be powered 
by electricity, which is green friendly, with low carbon emission. 
When this happens, it will spell doom for our economy if we have 
not diversified.

13. In the long run, a full diversification of the economy will 
entail shifting away from reliance on export of commodity, be it 

peech by is xcellency, the xecutive overnor of Zamfara tate and hairman 
Nigeria overnors' Forum on, Abdul Aziz ari Abubakar (hattiman Zamfara) at 

an induction programme organised by Nigeria overnors Forum for new and re-
turning overnors Across the Federation, held on monday, 29th April 2019, 

at the anquet all, Presidential illa, Aso ock Abuja
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All states will be treated 
fairly and equitably

Pro sibjo

P sinbajo

Vice President Yemi Osinbajo has disclosed that all 
states in the federation will be treated fairly and 
equitably irrespective of their political affiliations.

Osinbajo made this known during the opening 
of an Induction for New and Returning Governors 

in Abuja, where he said such efforts will create an avenue for 
even development in the nation.

Osinbajo noted that the federal government will also play 
its role in support of states often and necessary, but  within its 
means.

He explained that President Muhammadu Buhari has shown 
in the past four years that he would be completely transparent 
with the federation account and with all other federation funds.

The Vice President decried that children in many states in 
the federation run the risk of being stunted because they are 
malnourished.

He also said illiteracy is still significantly high and the num-
ber of out of school children remains an embarrassment.

According to him, ‘’ Children in many states in the federation 
run the risk of being stunted because they are malnourished. Il-
literacy is still significantly high and the number of out of school 
children remains an embarrassment so no matter how we slice 
it we are responsible for the quality of lives and livelihoods of 
the millions of people living within our states and national bor-
ders, and in any event, all the problems that; our people have 
will be solved by men and women and not spirits, we are those 
men and women.’’

He averred that history and providence have put them in that 
position, adding that they have the mental and physical political 
will to solve the problems.

He said that the nation has, ‘’over 200 million people in Ni-
geria with one President and one Vice President, we also have 
36 governors and deputy governors all together 74 Nigerians. 
In all, we are the chosen 74 men and women out of over 200 
million people.’’

The vice president said they are so privileged and so enor-
mously fortunate that over 200 million people ask us to lead 
them.

‘’This tremendous privilege with leadership thrust  upon us 
also comes with great responsibilities. This responsibility is 
multiplied by the fact that most of our people are extremely 
poor with large numbers unable to access good healthcare and 
malnutrition remains a major problem.

In the last four years, President Muhammadu Buhari has not 
only treadred states fairly without recourse to party affiliation, 
he had also encouraged cohesion among governors.
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ew irst ldies

rs Aisha uhari (5th right) poses with a cross-section of participants 

Participants at the event

A cross – section of participants at the induction event

A cross – section of participants at the event 

First adies of Niger and Nasarawa tates at the induction 

A cross – section of women at the event
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