
INFRASTRUCTURE CONCESSION REGULATORY COMMISSION

PUBLIC PRIVATE PARTNERSHIP PROJECTS PIPELINE

Pursuant to section 2(4) of the ICRC (Establishment. Etc) Act 2005, we hereby list selected
Federal Government projects eligible for Public Private Partnership (PPP) contracts.

The projects are consistent with the change agenda of President Muhammadu Buhari GCFR,
and are being developed by relevant Ministries, Departments and Agencies (MDAs) of the
Federal Government, in line with the ICRC Act 2005, and the National Policy on PPPs (N4P).

Selected PPP Pipeline Project List



S/N PROJECT AND DESCRIPTION PHASE AND PROPOSED
PPP MODEL

MDA

1. PPP High Voltage Transmission For TCN

Refurbishment/Replacement where
necessary of transmission assets
measuring approximately 12,000 km of
330kv/132kv & 132kv/33kv
primary/secondary substations. These
projects are located nationwide.

Build transfer(BT)
Development/
Procurement

Transmission Company
of Nigeria (TCN)

2. PPP High Voltage Transmission For TCN

Completion of 60 ongoing 330kv &
132kv transmission lines and
330kv/132kv and 132kv/33kv
substation projects. These projects are
located nationwide.

Build transfer(BT) Transmission Company
of Nigeria (TCN)

3. PPP High Voltage Transmission For TCN

New projects for 10GW Grid System
Capacity consisting of 61 new 330kv
&132kv lines and 330kv/132kv &
132kv/33kv primary/ secondary
substations together with multiple
reactive compensation projects. These
projects are located in Kainji, Birnin
Kebbi, Gusau, Lagos, Jos, Gombe,
Damaturu, Awka, Ugwuaji, Zungeru, &
Kaduna.

Build Transfer (BT),
Build Own Transfer
(BOT), Build Own
Operate Transfer
(BOOT) Build Own
Operate (BOO).

Transmission Company
of Nigeria (TCN)

4. PPP High Voltage Transmission For TCN
New projects for 13 GW Grid System
Capacity consisting of 40 new 330kv &
132kv lines and 330kv/132kv
&132kv/33kv primary/ secondary
substations together with multiple
reactive compensation projects. These
projects are located In Makurdi, Apir,
North Bank, Igando, Ugbegu, Zungeru,
& Kaduna.

Build Transfer (BT),
Build Own Transfer
(BOT), Build Own
Operate Transfer
(BOOT) Build Own
Operate (BOO).

Transmission Company
of Nigeria (TCN)

5. PPP High Voltage Transmission For TCN
New projects for 16 GW Grid System
Capacity consisting of 32 new 330kv &
132kv lines and 330kv/132kv
&132kv/33kv primary/ secondary
substations together with multiple
reactive compensation projects. These
projects are located in Kano, Dutse,
Damaturu, Jos, Samenaka, Asoada
&Degema.

Build Transfer (BT),
Build Own Transfer
(BOT), Build Own
Operate Transfer
(BOOT) Build Own
Operate (BOO).

Transmission Company
of Nigeria (TCN)

6. PPP High Voltage Transmission For TCN
New projects for 20 GW Grid System
Capacity consisting of 33 new 330kv &
132kv lines and 330kv/132kv
&132kv/33kv primary/ secondary
substations together with multiple

Build Transfer (BT),
Build Own Transfer
(BOT), Build Own
Operate Transfer
(BOOT) Build Own
Operate (BOO).

Transmission Company
of Nigeria (TCN)



reactive compensation projects. These
projects are located in Mambila,
Makurdi, Birnin Kebbi, Argungu, &
Calabar.

7. Concession Of the Multi-Purpose
Components Of the Gurara 1 Dam,
Kaduna State.
This consists of the Operation and
Maintenance of about 1000 Ha
irrigation infrastructure for commercial
agriculture.

Development Phase,
Operate And Maintain.

Federal Ministry of
Water Resources

8. Bakalori Irrigation Project

Commercial Farming on 23,000Ha
through PPP.
Bakalori Dam is located in Zamfara
State.

Development Phase,
Rehabilitate, Operate
And Maintain.

Federal Ministry of
Water Resources

9. Jibiya Irrigation Project

Commercial Farming on 3000Ha of
Farmland through PPP.
Jibiya Dam is located in Katsina State

Development Phase. Federal Ministry of
Water Resources

10. Middle Rima Valley Irrigation Project

Commercial Farming on 1,118Ha of
Farmland through PPP.

Development Phase. Federal Ministry of
Water Resources

11. Dasin Hausa Dam

Dasin Hausa is a dam project for the
Benue River about 30km upstream from
the city of Yola. The Federal
Government wants to develop 150mw
of electricity from this dam.

Development Phase. Federal Ministry of
Water Resources

12. Elele Prison Farm

Commercial Farming on 2900Ha of
Farmland through PPP.

Development Phase.
Federal Ministry of
Water Resources

13. Gurara II Dam

Greenfield project with potentials for
irrigation and hydropower.

Development Phase. Federal Ministry of
Water Resources

14 Peremabiri Irrigation and Land
Reclamation

Commercial Farming on 1280Ha of
Farmland through PPP.

Development Phase. Federal Ministry of
Water Resources

15. Owena Multi-purpose Dam Water
supply

Provision of water treatment and
reticulation via PPP

Development Phase Federal Ministry of
Water Resources



16 Construction on DFBOT Basis 2nd Niger
Bridge between Onitsha, Anambra State
and Asaba, Delta State

Development and
Procurement Phase

Federal Ministry of
Power Works and
Housing

17 Lagos Ibadan Expressway Development and
Procurement Phase

Federal Ministry of
Power Works and
Housing

18 Construction of a Bridge over River
Niger at Nupeko, Niger State

Development Phase. Federal Ministry of
Power Works and
Housing

19. Bodo Bonny road with a bridge across
Opobo channel to the Island of Bonny
in Rivers State

Development Phase Federal Ministry of
Power Works and
Housing

20 Keffi-Akwanga-Lafia-Makurdi Road
(Nassarrawa and Benue States)

Development Phase Federal Ministry of
Power Works and
Housing

21 Lokoja- Ajakuta-Ogbulafo- 9th Mile
Road

Development Phase Federal Ministry of
Power Works and
Housing

22 Akwanga-Jos Road Development Phase Federal Ministry of
Power Works and
Housing

23 Dualisation of Enugu(9th Mile)-Otukpa-
Lokoja

Development Phase
Build Operate Transfer
basis

Federal Ministry of
Power Works and
Housing

24 Phase 1: 2nd Lagos outer ring Road; Tin
Can Island-Igando-Lagos/Otta road
interchange-Lagos/Ibadan expressway

Development Phase Federal Ministry of
Power Works and
Housing

25 Phase 2: 2nd Lagos outer ring Road;
Lekki-Ikorodu Shagamu/Benin
Expressway.

Development Phase Federal Ministry of
Power Works and
Housing

26 Abuja-Kaduna- Kano Expressway Development Phase Federal Ministry of
Power Works and
Housing

27 Lagos-Badagry-Seme Border
Expressway

Development Phase Federal Ministry of
Power Works and
Housing

28 Shagamu-Benin-Asaba Expressway Development Phase Federal Ministry of



Power Works and
Housing

29 River Benue Bridge @ Ibi, Taraba state

This proposed bridge across River Benue
at Ibi town is about 2.4km long and lies
on the Jos – Shendam - Ibi – Wukari –
Katsina Ala road. This bridge would
replace current movement of goods and
services across the river by motorized
ferry.

Development Phase Federal Ministry of
Power Works and
Housing

30 Ibom Deepsea Port

An integrated, multi-purpose deep sea
port in Akwa Ibom State

Development Phase Federal Ministry of
Transportation, Nigerian
Ports Authority and
Akwa Ibom State
Government

31 Badagry Deepsea Port

Private Sector led integrated, multi-
purpose deep sea port in Badagry, Lagos
State

Development and
Procurement Phase

Federal Ministry of
Transportation, Nigerian
Ports Authority and
Lagos State Government

32 Inland Container Depot, Gombe

Dry Port in Gombe State

Development Phase Federal Ministry of
Transportation and
Nigeria Shipper’s
Council

33 Greenfield Highspeed Land Railway
Lines across Nigeria

 Lagos – Shagamu- Ijebu Ode-
Ore- Benin City (300km)
(standard gauge)

 Benin- Agbor-Ogwashi Uku-
Asaba- Onitsha –Nnewi-
Owerri-Aba with additional
line from Onitsha-Enugu-
Abakaliki (500km) (standard
gauge)

 Ajaokuta(Eganyi)-Obajana-
Jakura-Baro-Abuja with
additional line from Ajaokuta-
Otukpo(533km) (standard
gauge)

 Zaria- Funtua- Tsafe- Gusau-
Kaura- Namoda-Sokoto-Illela-
Birnin Kebbi (520Km)
(standard gauge)

 Lagos –Ibadan- Oshogbo-Baro-
Abuja (615KM) (high speed).

Development Phase Federal Ministry of
Transportation

34 National Stadium Lagos

Renewal of Facilities & Management of
the national stadia by the private sector

Development Phase National Sports
Commission



Further information on the PPP projects listed in this publication may be obtained from the respective
MDAs.

Please note that both 2013 and 2014 PPP Projects Pipeline lists can be viewed on the ICRC Website:
www.icrc.gov.ng

Signed
Aminu Diko

Director General/CEO
Infrastructure Concession Regulatory Commission, Plot 1270 Ayangba Street, close to FCDA

Headquarters, Area 11, Garki, Abuja.
Tel: +234 9 4604900, E-mail: info@icrc.gov.ng, Website: www.icrc.gov.ng

on PPP basis
35 National Stadium Athletes Hostel, Abuja

Completion and Management of
Athletes Hostel

Development Phase National Sports
Commission

36 Abuja Medical Mall
Provision of World Class Medical
Facilities and Services

Development Phase Federal Ministry of
Health

37 Development Of Mechanic Villages
The project is aimed at developing the
automotive value chain via the
provision of 6 pilot modern mechanic
villages in the nation’s 6 geo political
zones.

Development Phase Fed. Ministry of Industry
Trade and Investment
(National Automotive
Council)

38 National Theatre Masterplan
Development

Procurement Phase Federal Ministry of
Information and
Culture/National
Theatre Management

39 Development of 23 Industrial
Development Clusters Nationwide

Development Phase Fed. Ministry of Industry
Trade and Investment
(Small and Medium
Enterprises Development
Agency)


