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PRESENTATION OF 2017 TO 2019 MEDIUM TERM BUDGET OF THE FEDERAL GOVERNMENT QF
: gIGERIA EGN)_IN_INTERNATIONAL PUBLIC SECTOR ACCOUNTING STANDARDS (IPSAS)
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 BUDGET COMPLIANT FORMAT TO THE NATIONAL A58 EMBLY.

The 2016 Budget of the Federal Government of Nigeria (FGN) was the first Budgat of this Administration. It

was not prepared based-on the Six Segments of the National Chart of Accounts and Templates of IPSAS Compliant

-+ Budget Format dpproved by the Federal Executive Council and Federation Accounts Allocation Committee (FAAC).

For example, Medium Term Projections of Aggregate Revenue, Expenditure and Financing by Economic and Program

~and Actual of the two preceding years was not shown in the 2016 Budget document, in order to provide a
comprenensive overview of fiscal prospects to the National Assembly, all the Stakeholders and the General Public

2, Mold Treasury- Academy has converted the 2016 FGN Budget into the Six Segments of the Nationa! Chart of
Accounts and thq: format approved in the Templates of IPSAS Compliant Budget to demonstrate how the final
published 2017 to 2019 Medium Term Budget of the FGN should be presented to the National Assembly, all the
stakeho!ders and the General Public, as shown in the enclosed Volumes 1 and 2 of the converted 2016 FGN Budget.

e VB o 7 published Anproved 2016 Budget document of FGN did not contain summary and detail Revenue from the
Federation Atcounts; Summary and Detail Independent Revenue of the Federa Government by Sub Organizations
(MDAs); Summary ard Detall Capitalﬂe_;eipts-— Internal and External borrowings, Aid 2nd Grants by Sub Organizations ring
fenced to capital projects; Medium-Term projections of dggregate revenue, expenditure and financing by economic and
prégram and Actual of the two preceding Years; Summarized Budget Data based on 5ix Seginents of National Chart of
Accounts; Consclidatedd Sudeet Summuf'y; Fiscal Environment Assumpticns, Macro Econoniic ﬁgsumptimns, Public Debt
'Assumptinns, Financia! Assets Assumptions and Opening Bzlance Sheet, as approved in the Nationai Chart of Accounts and
~ the Templates of IPSAS Compliant Budget Fcll‘mat.'gee pages 5, 6, 7{:, 8,9, and 1286 to 1300 of Volume 1.
7 Subjnct to . any mapping e'rljc:rs_"ar;isirig from pmr ‘bmjec’f locations description, the analysis of capital
expenditure in the Approved 2016 Budget by Geo Location and Cconomic Classifications showed that 83% of the tola!
» ~ capial expenditure projects were a;ﬁ'prqved to be spent in the Federal Capital Territoty and the remairing 17%
spread 3cross 36 states of the Federation. Furthermore. only 53% of total capital expenditure was apnrovec to be
Anvested in productive assets i.e. construction and rehabilitation of fixed assets, as shown on page 103 of Volume 1
and. Pages 1 to 215 of Vol. 2. Hence, the need Lo analyze the 2017 — 2019 Meadium Term Bucget of FGN to he
submitted to thz Natioral Assembiy in Six dirensions of the National Chart of Accounts in order to enahle al! the
- stakehclders gein better understanding of the sproad of capital expenditure projects and the nature of the assets to
belaﬂqdired to support E_c:::humic devziopment in alf the States of the Federation and the Fedaral Capitai Territcry.
5. 7 7he analysis of capital expenditure by Lhe 21 Programmes approved in'the National Chart of Accounts showed
that 23% of the totai capital ecxpenditure was budgeted for Economic Empowerment Through Agriculture, while 53% of
the total caprtsl expenditure was budgeted for Reform of Government and Governance, See page 101 of Volume 1.

6.  We hereby offer our. fechrlical. subporl services to the Ministry of Budgert and National Pla:nning. to ensure that
the 2017 to 2015 Medium Term Budgat to be presenled to th= National Assembly for consideration contzins Summary
and Netail Revenue from the Federation Accounis by Sub Organizations; Summary and Detail Independent Revenue of the
Federal Governi‘nenit by Sub fi}rganizatiﬂnz, Surimary and Detai Capital Reteipts — Internal and Cxternal borrowings, Aid
and Grants, b\,'g'*S'ul:f"(ji"ganizatidns ring fenced to capital projects; Medium-Term project.ons of aggregate revenue,
expenditure’ and i’in,aricing hy economic and program, and Actual of the two_precading Years; Summarized and Detail
Budget Datafih_ the Six Segments of National (;hart of ‘Accounts; Consolidated Budget surnmary; Fiscal Environment
Assu’mptions, Macro Economic Assum ptions, Public Dekt Assumiptions, Financial Assete Assumptions and Opening Balance
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e Sheet to provide comurehensive overview of the fiscal forecasts. Sec Pages 1286 t0 1292 of Vol. 1
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gmants note any gap

ﬁiSﬂUSE and suggest guidelines for improving intra- and inter- ministerial communication of Nigeria’'s

tg-;msiBn 20:2020 and the Government's Transformation Agenda.
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BACKGROUND:

'-l'he_ National Planning Commission under the leadership of the Hon. Minister anc Deputy Chairman of
NPC, Dr Shamsuddeen Usman, has developed a long-term economic growth plan for the country
known as Nigeria's Vision 20:2020 (NV2020), targeted at ensuring a significant improvement in the
economy and the lives of the people by 2020. In 2010, the Federal Government also launched the

Transformation Agenda (TA); 2 medium term economic development plan covering 2011-2015 which is
consistent with the goals of NV2020.

Although activities to implement the NV2020 and TA have commenced, awareness, knowledge and
support for the strategic plans are lacking among government departments and more widely in society
Successful implementation of NV2020 therefore requires a comprehensive and coherent dialogue and
communication strategy that will raise the understanding of the Programme both internally within key
ministries as well as externally to secure popular understanding and buy-in to the Vision. The NPC is
collaborating with DFID ENABLE Project Nigeria to design such a dialogue and communication strategy
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d to meet regularly either in person via web conferences or
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eXxar :’.‘1" e :_;r_,. Te Hnter-mrmsteriul NV20:2020 communication arrangements, note any gaps or

yble J""h nat gurrantly hinder good dialogue and communication;
-'-‘*'”%;-Hr ﬂﬂ Tﬂenﬁfy the requirements to support successful inter-ministerial dialogue,
f’“ﬁ'f’ “using the Internal Survey results on the current levels of understanding of the NV
"f”-iw Zﬂ&TA within FM| and NOA;
Ut, approaches for improving dialogue and communication within federal ministries
dlng' ways of improving dissemination of key NV2020 messages to ministry staff, and
m, nt ra-ministerial training events to enable NPC, FMI and NOA officers to be more aware of and

ik ‘bﬂter understand & communicate key NV 20:2020 messages.

.....

‘ ”*Cnﬁtﬂbute to an overall resource list and estimated implementation budget; and
Gontﬁbuteto an implementation plan for the approved dialogue and communication strategy,

iinked to a proposed budget.

4. DELIVERABLES:

The Sub-Committee will be required to present reg
Communication Working Group chaired by the Secretary to the NPC, setting out:

e sustainable mechanisms to remedy gaps in intra and inter--ministerial dialogue by the 3"

Working Group meeting (planned for May 2012),
for tailoring improved communication strategy materials to an inter- ministerial

ular reports to the overall NV2020 Dialogue &

e proposals
f | audience (by end-June 2012);
suggestions for the communicating NV2020 successes as ‘quick wins' of the policies by end-June

: 2012;
» suggestions for an evaluation instrument (

July 2012).

I
r, e measures to make future internal dialogue & communication campaigns sustain

effective (for 5" / Final Working Group meeting).

for 5 / Final Working Group meeting planned for end-

able and

<} MEMBERS OF THE SUB-COMMITTEE

The members of the Committee include 3 representative from the following NPC Departments.
Y international Cooperation; Economic Growth, M & £, Media Unit (Office of the Vice President) plus one
from Federal Ministry of Information and a representative from the existing Media

e representative
S AR Consultant (Verdant Zeal).
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0 adc ﬁemeﬂ ’and extemai cammunicatmn needs of the Dialogue and Communication
up fi rtha cnmmumcatmn for the NV20:2020, Transformation Agenda (TA) and the SURE
?he. sub-mmmtttee wull advise on the creation_of key messaging, target audience

100 and  comm at1o| development in order to assist NPC and FMI to
iicate more effectively with other gnvzbnment agencies, the media and the ngena(lgubhc
g

tﬁﬂtﬁes/Scope of the Work
ﬁub-mmmmee will work together on reviewing communications strategies and bringing
mmenﬂatlans for improved communication tools, technigues and simple messages to the Working

n,ﬂ and the individual agencies. Practical training will also take place with the sub-committee on
and the development of planning tools. The sub-

: ? 1 tﬂgrating multiple communication strategies
wmmittee will communicate/meet regularly and hold discussions regularly and will be required to:

n internal communications/media audit focussing

e Participate in half-day workshop to conduct a
d to National Planning documents. The

on the delivery of communication strategies relate

workshop will:

- ldentify new communication techniques and tools, building on current useful

communication strategies and structures
~ Recommend an improved strategy for coordinated media planning and delivery

Work with related agencies (NOA, FMI, Office of the Vice President etc ) and key departments

within NPC to develop simple key messages related to NV20:2020
als to ensure measurable results

and the budget

e Produce clear communication targets and go
e Contribute to the Working Group’s decisions on resources

Deliverables

The sub-committee will be expected to deliver the following to the Working Group’

e First report to the Working Group with the following included:
~ SWOT Analysis of the current execution of communications related to planning

documents, output = SWOT

* J'J o~ Identification of key target audiences
'F"’f e - Identification of key messaging themes
;.i.?j- s Second report to the Working Group with the following included.
: ' i o Strategic recommendations for developing a comprehensive communication strategy,
7 ; focussed on key agencies
T - ~ Identification of communication poals and measurement indicators, including timelines
1 o for communication deliverables
_m,_‘l 3o : o Budgetlines

iy e Final reportto the Working Group with the following:
e e 5 Summary of results and activities
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r : - 16 March 2012
' L" J"'"' 22 March 2012
nces 22 March 2012
Wﬁ?king Gmup 30 March 2012
goals 13 April
‘Eﬂdaﬁa’ns for

13 April 2012
b 23 April 2012
d r P rt ta the Working Group 1 May 2012
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Membership:

6> Macro-Economic Department (NPC), Monitoring & Evaluation Department (NPC); Verdant Zeal (NPC
Media Consultant); Rep of NOA, rep of FMI; Information Unit (NPC); ICT (NPC); TA to HM (Media)
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- The N ~.L ional fam?ﬁng Commission under the leadership of the Hon. Minister and Deputy Chairman of

_-—

'Pl_j‘- JHSUddEEn Usman, has developed a long-term economic growth plan for the country
e/ arm Migena S Vlsmn 20:2020 (NV2020), targeted at ensuring a significant improvement in the
et '-'-";r,?}wﬁ% “the lives of the people by 2020. In 2010, the Federal Government also launched the
_ ."_.. "".,',{_ ._hr?
¥ 1 1 mnbn Agenda (TA); a medium term economic development plan covering 2011-2015 which is
_ _' e ’W ‘- L€ m: WIth the goals of NV2020.
. i {1 ,

f’"ﬁlﬂwﬁgh achwtles to implement the NV2020 and TA have commenced, awareness, knowledge and
I-,' ;‘ﬁb‘paﬂ for the strategic plans are lacking among government departments and more widely in society.
e -"_'!ﬁ ﬂlmesﬁul implementation of NV2020 therefore requires a comprehensive and coherent dialogue and
s Cﬂmmunitation strategy that will raise the understanding of the Programme both internally within key
~ ministries as well as externally to secure popular understanding and buy-in to the Vision. The NPC is
collaborating with DFID ENABLE Project Nigeria to design such a dialogue and communication strategy.

2. OBIJECTIVES
The objective of the Sector Interest Groups Sub-Committee of the Working Group is to examine the
issues and gaps in the communication of the four national policy documents as it concerns sector
interest groups within the Nigerian economy, and provide insight into the best ways of communicating
the key components of the documents, for a more effective and inclusive delivery of the mandate of
the Working Group.

3. ACTIVITIES/SCOPE OF WORK
e |dentify and examine the various sector interest groups within the Nigerian economy
e that need to be reached for effective dissemination of the national economic growth
documents: Vision 20:2020, National Implementation Plan, Transformation Agenda and the
SURE Programme
:'.i'- ) e Identify and analyse gaps in the communication of the documents to the sector interest groups
$ and consider ways government can encourage and support remedial interventions for
| enhanced participation by the groups
I » Examine, identify and propose methods and means to facilitate open and continuous dialogue

| between government and the private sector in addition to the Annual NESG Summit
o e Examine, identify and propose methods and means to facilitate open and continuous dialogue
between government and other sector groups
e Identify and develop effective dissemination strategies to communicate the key messages,
tailoring them to the different segments of the sector interest groups for better understanding
and ownership
| Il s Work with the other sub committees to design an overall implementation plan for the dialogue
L e and communication strategy
1 | a '_ e Report to the Working Group and present reports at the meetings as scheduled in the Dialogue
e A _I-_‘__, t . and Communication work plan
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- - 'f;':'f-' ,_Mr interest groups and their segmentation for effective engagement —
nd dialﬁgue | by the 3" Working Group meeting (planned for May 2012)
" | -_;._?unicat:mn gaps, recommendations and targets for sustainable communication
lague | by the 3™ Working Group meeting (planned for May 2012)
uggestlons for proposed communication and dialogue interventions to be
Warkmg Group's recommendations | by end-June 2012

Re &bmlmendatmns for dialogue and consultation methods for each sector interest group

: {.Jf'ea'cﬂmmendatwns for adapting overall communications strategy to the needs of each
TN ; | femr interest group
__ . - Recommendations for adapting communication materials to each sector interest group '
hﬂémmmended evaluation method for communication and dialogue interventions | by end-June

Tj‘rz; .
Fars .;;m,; '“-?I’-_: 8- 2012
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5. MEMBERSHIP:
The sub-committee comprises

Economic Growth Unit of NPC

Monitoring & Evaluation Department of NPC
Macro Economy Unit of NPC

Social Development Unit of NPC

n oW e

Federzal Ministry of Information (FM!) Rep




i A CSU w nr e& on "State Buy-in & Coordination” has been established by the Secretary to the
'l"'.}'ilsj_"_fi n ‘gs part of the NV2020 Dialogue & Communication Working Group the Transformation

| &; T” 1maﬁbjectwe of the sub-committee is to provide strategic advice for improving state buy-
‘:" " )OrC ﬁatlﬁn of stmn 20:2020 and the TA among the 36 states of the Federatlon The expected

2. BACKGROUND:
bt 'The Natmnal Planning Commission under the leadership of the Hon. Minister and Deputy Chairman of
NPC, Dr Shamsuddeen Usman, has developed a long-term economic growth plan for the country
“ known as Nigeria’s Vision 20:2020 (NV2020), targeted at ensuring a significant improvement in the
;' | economy and the lives of the people by 2020. In 2010, the Federal Government also launched the
Transformation Agenda (TA); a medium term economic development plan covering 2011-2015 which is

L- consistent with the goals of NV2020.

) Although activities to implement the NV2020 and TA have commenced, awareness, knowledge and
3 support for the strategic plans are lacking among government departments and more widely in society.
: successful implementation of NV2020 therefore requires a comprehensive and coherent dialogue and
| communication strategy that will raise the understanding of the Programme both internally within key
g ministries as well as externally to secure popular understanding and buy-in to the Vision. The NPC is
" collaborating with DFID ENABLE Project Nigeria to design such a dialogue and communication strategy.

g 3. SCOPE OF WORK AND ACTIVITIES:

The Sub-Committee will be required to:

o Identify new and existing platforms as well as institutions at the state level to disseminate the

objectives of NV2020.
e Identify and extract key thrusts of the Vision 20:20 and TA that will be of particular interest to

States particularly sectoral issues.
e« Recommend and suggest strategies for establishing linkages between state focused platforms e.g

(Governors Forum, NOA) and the implementation team (NPC, FMI, NOA etc) etc
1. '-’*7_:"::"", < e Select and target (3 or 4) States for initial pilot dissemination — to understand what the vision
means to the states and agencies to be involved and sector.
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'Elred ta present reports to the overall NV2020 Dialogue &
awgd by the Secretary to the NPC, setting out:

ieap yropriate indicators to measure the level of improved buy-in of the

' ﬂr"""‘ ré’ i  ond
] | fgt&s. bvz Workmg Group Meeting — Apr1l2012
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H e:&mﬁmbutmn towards an overall budget for the communication & dialogue

,1 End June 2012
. "ii_u‘f‘; '1. : ;aﬁhﬂectwe framework for co-ordinating the activities of different agencies involved in

Htmg the vision 2020. End of April 2012
utetﬁwards a draft evaluation instrument.- May 2012
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5 MEMBERSHIP The sub-committee comprises
1. State Coordination Unit of NPC;

ﬁ : Il.  Monitoring & Evaluation Department — NPC;
K Il.  Economic & Growth — NPC;

_1 e V.  Federal Ministry of Information (FMI) Rep;

| V. NOA rep;

VI. Governors Forum rep,
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June 13, 2013

National Integrated
Infrastructure Master Plan

]

|

TWG meeting 5 | States & Regional Development

Objectives of the fifth TWG meeting
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= Discuss economic target
pictures” for the six
geopolitical zones

[
e —— o —  —

e ———

= Derive regional importance
rating of infrastructure asset
classes

S

s " Create regional split from
- Input

. Agree on next steps
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= Regional split of infrastructure spend

Nigeria needs to spend almost USD 3 trillion over the next 30 years

B ngena must aggr&ss:ﬁély mcrease the l
k weight uf infrastructure spendin GDP

'—'--—-_.r_._....-...._.—._._._.__ P g T il

Average annual spend required
% of GDP

Such a ramp-up is
particularly
challenging given

* High GDP growth
projected for the

* Raise “core infrastructure” stock to
70% from current 35— 40%
(Transport, Energy, ICT, Water)

* Close gap in other infrastructure
assets (Social, Housing, Security,
Agniculture, Mining)

period
= Growing
Infrastructure stock share of GDP Current Average maintenance
Percent 2014-2043 costs as
Infrastructure

Total spend 2014-2043
USD frillion

stock increases
(~2% of GDP
according to
benchmarks, or
700b from 2014 to
2043)

Other

Core

i Current Target / Core Other Total
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. G A ‘ PRELIMINARY:. TO BE REFINED
o S0 | ire spend per sector, 2014-43
[ | USE} hillian ______ Main bottom up drivers
Fewls | = Build 100 000km new roads at USD 1.5 m/km
f‘ | Transport * Build functional urban transportation in all major cities
; = Increase aviation passenger capacity from ~5 million to 110 million
i o T~ Passengers per annum at USD 200 m! mrllmn passengers
| | Enor RSN, 5 L TOEONE Yoy RS D e W
l * Increase generation capacity by 340GW at USD 1.4 bn/GW
R | * Increase refining capacity to 4,000 kbpd at USD 20 m/kbpd
‘ ICT \- Build 11,000 km 330KV and 15,000 km 132KV transmission lines at
1 USD 0.9 m/ km and USD 0.2/km respectively
| Water, agric, {\ * Build 180 UUU new base statluns at USD 250 DOU per hase statu:m
| and mining * Build sufficient fibre backbone to support broadband roll out at USD
i T “._...50.000/ km of fibre_ e |
| : \ = Give access to sanitation to ~200 million additional penple by 2043 |
| Housing 300 ™~ __atacostof USD 400-700 Perperson. ..o
L | * Build 1 million houses per annum for the next 30 years at USD
] T 0,000 per house
!"_ | Sodial Infrastructure I 300 * Build 40 new universities at USD 500 mn/ unwermty |
' | * Build 800 000 new classrooms at USD 60,000 /classroom
| o * Hospitals: 50 general hospitals at cost of USD 100 m per hospital
Security ] - |
* Build 3, 000 new police stations at USD 1.5 m/ station | |
E * Build 2,000 new fire stations USD 2 m/ station |
 Total AR 1_;; 2080 Build 50 new prisons at USD 10 m/prison |
: = S A ST
Each sector’s spending volume needs to be allocated regionally !
+ SOURCE: MGI, TWG, Intemational benchmarks comparisons 4
1
Agenda

= Qverall infrastructure investment requirements
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‘{g. Example for data format of model regionalization output
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L SOURCE: NIIMP working team

Deriving the regional allocation of spending necessitates three types of
information for each of the six geopolitical zones

Regional

importance rating
Economic target Infrastructure

picture investment allocation ©

Minimum
requirements

L B S T |

e —— = _—— m—

Per geopolitical zone
| € Discuss future focus areas / economic target picture of zones
@ Rate the importance of each asset class for attaining the'

| economic target picture per zones
| ‘@ Dismss possrble minimum Ievels far certaln asset classes
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Economic target Minimum Macroeconomic
picture Regional importance requirements weighting

........
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Pre-work done :
by TWGs \ :

i
I
&
L
¥
i
: |
1 \ .
: Industrial : 1 : - - : ]
; and social I __;_ l | W et | Segzsxas] |
: Expert Friis - -""" il BT =t s SR e s & B
i interviews T e L | e f ERTew s
] dareas mr i -r-.-nll — : : ﬂz—.—- ": = :_ : : : el s E R EE T : i
: zone :‘ i o T ; - E
ﬁ : } \.H ____________ s N e ¢ N i e = |
., o Availahle / description descriptiqnﬁ__# _ description description |
| reports & data L E T |
'i * Derived qualitatively = Derived with TWG * Poses floor * Builtinto the model
| with TWG = Based on economic constraints for engine ',
? | = Basedon target picture investments into * |Index derived from |
| comparative = Relative importance selected asset zonal GDP and |
advantages of rating of each asset classes (e.g. base population figures
different zones class relative to the station coverage, * Weighting depends |
* Underpinned by national average road density,...) on assetclass (e.g. |
: assessment of = Basedon Housing merely
sectar experts international linked to population,
: benchmarks and Transport also
i national vision considers economic
| importance and GDP
SOURCE: Team analysis .
Economic target picture: North Central
Startmg Pos:tmn Economic target picture
| — = i i il
i Area (square km) Population | fotfntla: focus areas for future economic 4
| ) | ootprin |
| = 219,059 21,115,286 ; = Agriculture and agric related industries |
| - H = | ‘
GDP (USD m) GDP / capita (USD) Hydropower
* Solid minerals (very strong focus on upstream | |
il 5 28,525 " 886 | (~90% of total), strong focus on midstream |
| | (~60%); little downstream) |
. | States 257 |
I !
= Benue, Kogi, Kwara, Nasarawa, Niger, ne ?
Plateau » -
E |
Potentials and resources et ‘
| = Surface water resources -
« Solid minerals reserves (mainly iron ore) | Assoc_:lated infrastructure asset classes
B e T e = " AQFICURUFB
¢ W I . ®
: i i = Mining
el it : * Transport
: - } = Energy (power intensity of midstream mining
| e e e | | ___sector; hydropower generation) ,
| . |
| S8 e 2. |
i , - e
‘ N e et e e T e s :
| FEIYRTEY. L RN R TR S S R K R TS AR SRR
) SOURCE: Regional Development Situation Analysis Report, States TWG
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.Ecbmﬁ: target pucture North East
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Yobe

= Adamawa, Bauchi, Borno, Gombe, Taraba, ,

‘ Potentials and resources
= Space for agricultural cultivation
| | = Surface water resources

1 "1_, Area (square krn) Population

, = 280,419 =~ 18,984,299 |
42 GDP (USD bn) GDP / capita (USD)
b " 22,379 = 749

| States

e — = ———

SOURCE: Regional Development Situation Analysis Report, States TWG
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Economic target picture

Potential focus areas for future economic
footprint

= Agriculture and agric related industries
- Fish farming and liuestock

- - e T O e e e - . - e - e - . i R S T T I

— g S
|
_— e e e oamn m

Associated infrastructure asset classes
* Agriculture

* Mining

= Transport (roads, rail, aviation)

" Energy

Economic target plcture North West

— T T T e———

| Startlng Position

| Area (square km)
|- 212,350

GDP (USD bn)
| = 43,968

—

States

Sokoto, Zamfara

-l

—u
— . e e, e e

= Jigawa, Katsina, Kaduna, Kano, Kebbi,

Potentials and resources
= Solar and wind potential

PR S — S — T o I R R

T T T I ——

Population
= 35,915,467

L r

GDP / capita (USD)
- 778

= - —— i — T e — Pp—

—— g — —

SOURCE: Regional Development Situation Analysis Report, States TWG
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Economic target pu:tu re
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Potential focus areas for future economic
footprint

= Wind energy |
= Solar energy

- o o SR e S = Sw e me o om P

N

- e e o o e o mE w EE GE  E E E o mm Ee S S e o R S e e S o e e I —

Associated infrastructure asset classes
* Energy (power)
* Transport (roads)
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| = '
i 1
i i
I = 3] |
i i
i i
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10

1




e bt i el
Economic target picture | anl
:I Potential focus areas for future economic L
LR Al footprint
= 27,721,832 TN
Tt i e | . = International Trade I
GDP / capita (USD) * Financial industries
= 2068 * |CT industries
* QOil & Gas

* Solid minerals (strong share of downstream)

Ll
- i

0s, Ogun, Ondo, Osun, Oyo

gty
i W

Potentials and resources
~ Skilled manpower
- = Solid minerals reserves (bitumen, iron ore) Associated infrastructure asset classes

=,

L * Transport (road, rail, maritime, aviation,
- || * Oil&gasreserves _ urbanl; (

R ‘
Sl 5 ~ = ICT
g O ' '
i Toiidee ? ': = Education
ol ™ 3 * Energy (Oil & Gas, Mining)
S e pror T emsessmsm s I p. i
. .
! o I e oo seemerer s )
SOURCE: Regional Development Situation Analysis Report, States TWG
ki
Economic target picture: South South
Starting Position B Economic target picture
-' | Area (square km) Population | Potential focus areas for future economic |
| footprint j
. . ’. !
i Ehawtat) = Qil & Gas (heavy focus to even increase due
GDP (USD bn) GDP / capita (USD) | to shift towards offshore and additional
l . 74518 . 951 i potential for refineries)
| : | " Fisheries/processing; agriculture
| States -
= Edo, Delta, Rivers, Bayelsa, Akwa |bom, ' - ?
| Cross River As |
! b e e T e T o T e RS S e e R

Potentials and resources TS ——

" Oil & gas reserves ' Associated infrastructure asset classes
B Ehﬂﬂﬁﬂ&ﬂﬂﬂhﬁrPOMEnﬁaj

AP Salageadh stteioe SR S SIS S = Transport (sea ports, rail & road for O&G;
EiS o : inland waterways)
o Y | - oi&Gas
= e * Power

L e R SR S B . « ICT

- e e e O o S e e e e e S e e P o S e R e e e e e e s e e e

r—-‘-“l‘h
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Economic target plcture South East

romr s S mE——— 5o s — T —ma —

I 5 A — —i

i Starting Position
Area (square km) Population
= 29525 " 16,395,545
GDP (USD bn) GDP / capita (USD)
| = 46,791 - 1,813
States

= Abia, Anambra, Ebonyi, Enugu, Imo

Potentials and resources

‘- = Fertile land

= Favorable climate for agricultural production
. | = High acumen for commercial activities

* Inland waterway potential

= Resuscitation of rubber industries

Forestry potential

* Access to Port Harcourt and Calabar ports
Oil and gas reserves

Major manufacturing base

SOURCE: Regional Development Situation Analysis Report, States TWG
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Economic target picture

Potential focus areas for future economic

footprint

= Agriculture

= Commerce/lrade

= Oil & Gas

= Solid minerals (significant share of mid- &

downstream) |

_*_ Manufacturing.

- ——

e B T S S —

- .

|
Associated infrastructure asset classes |
= Agriculture |
= Water
= Transport (inland waterways, sea ports, ralil,
road) |
= Oil & Gas (mid- & downstream) |
= Power |

— e R WL O O S S S T S S o e s SR N T S S . S e e e D e A T s S T A s e e = aE s

Please rate the importance of each asset class for attaining the

economic target picture per zone (1/2)

L
&

- — . g ==

North | H"nrtﬁ' " North South

not important
less useful than for Nigeria on average

as for Nigeria on average
more useful than for Nigeria on average
very important / far more useful than for Nigeria on average

South Snuth

'East. |West | Central |West. South: | East.
+0.5 0 1 42 41 405
| s 2 405 415 405 -15
0 -1.5 05 +2 0 -15
-2 2 2 42 42 405
L #05 05 D5 42 405 41
.
mgﬂm @ “ﬂ'" ::E.J:ST_
BEEE0 05 +05 1 +1+5 15 05
BP0 2 2 05 415 42 405
iSouth! South
o % m’i&;@ mﬂﬁiﬁ.%a
Telephonypi +2° +1°
mm 05 05 405 415 0

WAM Nnrl:h North = North | Suuth ' South 'South’

NGA |East | West | " Central | West | South | East
BT 0 1 a2 as o« 0 -0.5
mg}-_ﬂ B 415 1 415 -1 41 .05
m? pdl -1 +2 +1 1 0

-
el B
0.5

‘North ' Snuth ls:ruth .Suuth
Central." West ! South ||
-0.5 +2 -0.5

Social Infrastructure

Social lnfrastr u

0.5 D.S

ﬂnnh North | North Smlth 'South ' 'South’

Security \East] hWestl icentrall wm;.s:mthn ‘East |
W?‘“ ™ S (L W 4 v g
| Police[ S EERCREY 0 gl e

o T T —

- — S EEEEI— =

e
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Please rate the importance of each asset class for attaining the
economic target picture per zone (2/2)

- T o T B L

Which minimum levels will have to be met by all states and zones?

Hnrth

|South | South 'South’
\FCentral |West 'South | East

not important
less useful than for Nigeria on average

as for Nigeria on average
more useful than for Nigeria on average

very important / far more useful than for Nigeria on average

Sodal Infrastructure

Social Infrastr.

North | North
East | West

pbr'ih ‘North |
' East _ West

North ‘North ||
East  West

Central

North
Central

North ' South

West

‘North ' 'South
' Central ||

West

South
West

South

South

“South

South

South
South

South
East

South

| East

South
East
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Nigeria Benchmarks 2012
Key metric 2012 2043 S.Africa India Brazil Min. level 2043
1
21 4 ,_?‘p 21 | |

= Km road per 100 square km _!_!_ 3 N/A =l i l ?
12 18 i '

* Km of rail per 1,000 square 4 ] A ! 4 | ?
Kms !
!

* Alr passenger capacity per 0.03 | 7

million people per annum

» Km of fibre per 100 square km

* Number of base stations per 1
million people

= Annual water treatment
capacity per capita (m?)

SOURCE: McKinsey Infrastructure Practice|Global Insights,

22

:

—.

N/A. .

N/A.

N/A.

orid Bank, CIA Fact Book, AFDB
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Inputfrom the working session to directly translate into regional split

'_I_'vEm sub-sections
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nple for data ormat of madel reglonallzatlon output
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A
=

SOURCE: NIIMP working team
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Based on the priorities, the mfrastructure Investments vary

2014-2043

‘North'East *

USB 329bn (12%).

s Hurth{.':entral &
sgmEri 1 USD4a4b1 {15%)  _

South East
USD 414bn f14%)_ *u:"-

B Transport B Housing
M Energy
MW cT

W AWM

@ = o

& Social Infrastructure

¥ 'Security

Investment size

SOURCE:; Team analysis
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?_?__'ffuhon of Transport infrastructure spend [BACKUP

Aviation £e Maritime Urban

High road density driven by High rail density driven by

economic activity and economic activity, mining sector VAo gROpApINe Mirrors urbanization
connectivity to ports and connectivity to ports position of zones pattern
20
Geographical distribution of AWM infrastructure spend [BACKUP
2014-2043
AWM infrastructure spend per subsector
USD bn
Agriculture Water Mining

Driven by largely unexploited agricultural potential Mainly mirrors population Mining sector mainly concentrated

s ok of North East and North Central zones, as well as structure and water storage around the middle belt (especially
R | soil fertility of the South South zone potential up- and midstream)

* . -

2 21
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'Energy infrastructure spend

-
'\
'y

Oil and Gas
. 111 Driven by energy intensity of
| midstream mining industry
(North Central) and wind
103 and solar power potential
(North West)
South
East 5
Driven by linkage to Gas seclor, Driven by inlensifying focus of O&G on the
economic activity, and energy intensity southern zones in terms of upstream (offshore
of midstream mining industry drilling) and midstream (refineries)
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