Achieving Polio Eradication in Nigeria’s States — the Role of Nigeria Governors’
Forum [NGF) ¥

Frevious efforts to wage a sustained and concerted fight against the scourge of Polio failad
lo achieve the desired results. Studies by experts revealed that only Nigerian Children were
still exposed to all three types of Poliovirus that could cause life-long paralysis and more
Nigerian children were paralysed from Polio than in any other country in the world. In the
Morthern parts of the country especially, there was widespread suspicion of the polio
vaccinas and efforts to reassure the people proved largely abortive.

The NGF recognized that this state of affairs was indicative of a failing primary health care
systam and that the achievement of Polio eradication would require strong leadership from
the State and Local Government Area (LGA) administrations as well as strategic guidance
from the State Health officials.

In Fabruary 2009, Bill Gates of the Bill and Melinda Gates Foundation (EMGF) enlisted the
support and cooperation of the NGF to wage a combinaed war against Polio culminating in a
sl of rescolutions reached on 2 February, 2009 and known as the Abuja Commitments
to Polico Eradication In Nigeria., The Governors under the aegis of the NGF committed
themsealves (o

1. Providing active |eadership of Polio eradication activities (including routine
immunization) and primary health care in general, in the State and directing LGA
Chairman to ensure that all children under 5 years are reached and vaccinated
during any polio eradication activity in the State;

2. Improving the operational quality at the LGA in our States by chairing quarterly
meetings with all the LGA Chairmen to closely review the planning, implemantaticn
and results of polio eradication activities, routine immunization/primary healthcare
and identifving remeadies for poor-paerforming LGAS; :

3. Allocating additional financial and human resnurcas to strengthen Primary Haalth : i
Care so that it can sustain routine immunization services and IImprove
implaemeantation of campaigns (Iimmunisation Plus Days) in the State;

<. Raporting back to the President through NEC on a quarterly basis on tha status uf' ]

Folio eradication efforts including routine immunization, in the State; iy
5. Improving Primary Health care as a more holistic plan to addressing the laaua of
immunization through community health insurance schemes. Hiviea & ;

L
Following the commitments reached, the NGF working with tha laadership and nfﬂeia
the Faderal Ministry of Health (FMOH) designed a set of indicators that would
maonitoring and assessing the level of implemeantation and perforrmance of thﬂﬂr'ﬁ@', 1y
at the State and Local Government levels. The indicators includead:



1. Personal involvement of the State Governor in public events in Bupp-urt ﬂf thnEi Wﬂﬁ' _
against Polio. eg Meeting with key stakeholders, flag-off cereamonias. e o e

2. Al least one meeting between the Governor (or his representative) with LGA et
Chairmen to discuss priority actions to Pollo Eradication Initiative (PElI/Routine
Immunisation (RI1) each quartar. :
At least one meeting between the Governor {(or his reprasentative) with traditional
leaders to review their involvemeant with PEIVRI each quarter.
At least one meeting of State Task Force or similar high level oversight committee
astablishaed by the Governor to oversee PEIVRI activities each guarter.

To further undarscore the resolve of the governors to stamp out Polio from the country, the
MGF set aside August 8, 2009 as a day to mark and re-invigorate the fight against Folio in
Nigeria. The NGF recognized that this would serve to reinforce the commitment of the
governors as weall as re-emphasise the political will to fight Polio.

The MNGF activities towards this effort included:

a. Waging sensitization campaigns and activities geared towards getting the full
cooperation of the people in the local communities, whose resistance to the polio
vaccines was wall known.

B. Direct engagement of representatives from the ward leval, religious and traditional
leaders as well as the civil society.

<. Involving private adwvertising/public raelations  firms o implemant awareness
campaigns with particular heed paid to the peculiar customs and traditions of various
target communities.

Ensuring that Polio wvaccines as well as other regular wvaccines weare regularly
available in most primary and secondary health facilities in the States.

The result of this concerted and sustalned fight against Polic was that between AT
January and October, 2010, there were only 8 reported cases of Polio in &5 States, an =~
unprecaedentad 98% decline comparad to the same period in 2009, wheare thara ware

382 cases.

As a mark of his appraciation at the remarkable ground covered in the Paolio Erﬂdiﬂaﬂﬁ:.!:
efforts, Bill Gates visited Nigeria in July 2010 to meet with the 36 Governors to on the one.
hand express gratitu::la to the NGF for the work done so far and alsoc chart a madmap-:gﬁ..

Howeaver, 1% and 27 Quarter Reports for 2011 show that the gains of tha p '. _' 5
have been eroded because of the re-surfacing of polio caseas in some parts of the cot



To reinforce the commitment of the 36 governors to the cmmplm ﬂ]’ﬁdl'
Migeria, the new Chairman of the Forum upon assumption of office Idﬂ}“ﬂﬂng | *poli

of his priorities. Not only has the war on polio become a regular subject of discussio
NGEF meetings, the Forum also set aside a day in every quarter within which all the *--
would collectively demonstrate their resolve to stamp out polio from the country. This wﬂuidt-
be done through mass mobilizations and campaigns to create awareness. e

The dates agreed by the Governors for the quarterly activities are: S T
i. 1% Quarter — Saturday, 134 August, 2011 .
iil. 2rM Quarter — Saturday, 12" November, 2011
fii. 3 Quarter — Saturday, 11 January, 2012
iv, 4 CQuarter — Saturday, 120 may, 2012

The 1= quarter campaign has since been held and States rose to the occasion in
demonstrating their determination to fight polio. Some of the activities during the first quarter
aevant weare:

- Media broadcast by the State Gowvernors

= Visits to traditional rulers in recognition of their roles as very significant stakeholders

= Demonstration of Immunisation — Governors led by example by immunizing a
number of children

The MNGF role in the health sector in Migeria was openly acclaimed in December 2010 at a
Forum by Dr. Mohammed FPate, the then Executive Director of National Primary Healthcare
Devalopmeant Agency and now Minister of State for Health.

i
o e e
,'!'.n-" 'J‘l'ira.-"efn- T "'* -




ALESLF DS COMMITVIENTS TOoO FOLIO ERabicCaTicsa s lll'll
= A cormmunicudg fnunvwlnn the maeating of govaernars with Mr. EIII G-pi-_
02 February 20059

W, ithe BExeculive CGovernores of the thirty-six (363 Siaies of the FPedornl Republio od® ™
Ao ags by Aclsaefor,  wwith Rl @Bl CGGates, o 2 Pebruarcy, 2009 ol oo spociEl session o ot
vonvened undor the jleadership of His Excellenacy, Llsvimri Mmoo YarSAdon, President of ohe
Fodorl Ropublic of MNigoeria

Poepnring in mind our conatitutional] responsibilities and our strong doesire o have a heolthy i s
propruslation, amd our doty o protcol owe chilldeen oo all childhood disenses, including polio and
arh by wooo e prorcteen ikl cligenses, and an inlernatiomnl comimuitrment tor o svorrlel-Troe ol paeslice

Pdovdiomgs wwilil edrrmeeern Ut oo che svor ol toclng, oasly Migerian children are bBeing cxposssd gor all
thives iy s ol Poliosviros that cony couse lifeslong poralysis,  oned more BMgecion childron ame
pravras bvoeeal o Podibo thian §is any alher country in the warld

Aok ledlging vl the ceadisation of palic is, therestore, an uegent health priocicy for our Suaines,
ainad o Bation, and the successlel completion of Polio eracdications s Migeeia seill ﬁnhnnhn Elnes
Churvarrnnar g™ s capraoiny aned suppoct e delivering othar vitnl henlth services,

BEaseagranisinng: thiae,

- Thsarve st e universol coverage e all Migoriams,
= Paeliey b sl bs symaplomaatic of o Gailing pelimory henloh cave sy siem,
= hart g winlle Tricaary Plenlih Cure aystens is the sastainable  plaifornm for  Rooalines

Bvvamawumnwieant bomen inn Pligaaevion.
= WG of ol children will bhave o be reached ond wocginoaied o stop the sustoincd
AFai iy imsmicen s 1Malice,
= cuemplotion of Polio crodicotion will require strong leadership frem the State aond 1LCiA
actmrinlsirations, and stralegic puidonoe from e State lealth of Fisials,
- Crornd Palia Macsines used in Migerin ore anfo and offective, nnd similor 1o thaose osed in
wonmitrivs that have condicatead polio, ¥
= wvaluable wechnical and finansial supporn from WG, URICER, @il oond MMolinds €latos
Fowndmion,  Rotary  Intermationol  and  other clevelopmnent prortners  will asxizt in the
strsnpthening oroaclicatlbon activities amd routing onmunlzotion in the Statos,

Pl baitiotive by Miger Suoas Oovenament 1o legisinte against polio immanization should b cqrum i
with other states for consideratbon.

PMaosting that under owr (SGovernors) leadership swe con seeure the hisworic ochievement ol
Froe Migoerin, eapedile ithe delivery of a polie-ires A frica, nnd proteet the lives of
elilladvein P all Melors gams iml o,

W CONMIMIIT OPURSELYIES (o

P Mrowviding onetive leodership of Polio erodication activities (Including I'ﬁnl-irm
and primary health care. In geneeal, in the State and directing LA Cha
that ol children under 5 yveoars are reasched and voee inanned ﬂuﬂnn T
mothvily in the Sune;: ;@r

2, lmproving tho oporoational cpuanlity ab the LGA level in oor ..B':Eu

meEotings with all the LA Chairmen o o lomely rguiqw thies palo

roedulre ol police ormdiconstion aolivities, roeuating 'i.-n_mun z ‘|
identily ramedices for poor-perfonming ]_.-CJM. :
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Adlocoring addipiomnl Pinansial ansd homonn resoprges o sirengithen Foimoary é'-“"-,-r'ﬂ'i"
At b enn sustnln routi s brntion  aervices  and  improve  aimplemengation of
weavivnprashggans L boveswnuslicaiioes Plos DFRay =) 6l thea Sitaben; ; -

= W

Roporing back 1o FLE. the Prusident through NEC on a quarterly basis on the siatus or
prerliae a fenstion olTorts, o luding routing mmoanicotion, in oha Stata,

tmproving  Primary  Heolih Care s o oman: holistie plen e sddressing the iesee of
prsnesiars A ntion thiroonglh commueine eall b insurance scienes.
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