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STATE-SPECIFIC RECOMMENDATIONS

Scorecard for Anambra State
IGR accounts for 16.7% of the total recurrent revenue of the State, with around 83.3% financed from federation transfers. The State’s IGR between 2010 and 2014, grew by 8.1% from N7.7 billion to N10.5 billion, recording marginal success. Monthly IGR also averaged N871 million in 2014, compared with N1.6 billion in Enugu State.
IGR SNAPSHOT IN THE SOUTH EAST ZONE (2014)

	S/N
	STATE
	MONTHLY IGR (N)
	ANNUAL IGR (N)
	5 YR GROWTH RATE
	IGR/RECURRENT REVENUE (%)
	IGR PER CAPITA (N)

	1
	ENUGU 
	1,604,195,466.08 
	19,250,345,593.00 
	21.5%
	27.1%
	4,650.29 

	2
	ABIA 
	1,030,932,907.92 
	12,371,194,895.08 
	2.7%
	18.2%
	3,513.24 

	3
	EBONYI 
	919,372,709.33 
	11,032,472,512.00 
	51.6%
	19.3%
	4,063.31 

	4
	ANAMBRA 
	871,192,693.02 
	10,454,312,316.18 
	8.1%
	16.7%
	2,006.32 

	5
	IMO
	676,312,615.50 
	8,115,751,385.95 
	9.2%
	11.8%
	1,606.08 


Commendable Practices: 
1. Presence of offices in all 21 LGAs and sufficient number of district offices to reach out to taxpayers
2. Implementation of streamlined procedures and simplified tax forms

3. Tax payments are made at commercial banks and through e-payment platforms
4. Sufficient number of trained tax auditors

5. Leakages and corruption have been minimized because of systematic enforcement of sanctions and penalties

6. Debts are managed separately from assessment. There is policy for pursuit, collection and enforcement

7. Effective reduction in leakages and corruption through increasing transparency and sanctions

8. Property tax law is approved and implemented

9. Double taxation at the state and local levels are eliminated

10. Implementation of clear government policy on users’ fees for sanitation, transportation, education and health services
Major Challenges:
1. Insufficient IRS budget and poor financial incentives for staff 
2. Inadequate number of staff, technical skills and limited training
3. Lack of integrated system for mechanized tax processes

4. TIN is not effective and not unified. 
5. There is a fragmented taxpayer database which leads to difficulty in implementation of planned tax collection

6. Taxpayers covered by the tax net is less than 40% of total

7. Ad hoc application of user fees for utilities (water, electricity, etc)

8. Poor capacity for taxpayer audit
9. Tax enforcement measures exist but are not being enforced
STATE’S ACTION PLAN
	S/N
	Identified Goals
	Required Actions/Reforms
	Timeline
	Responsibility

	1
	To considerably improve taxpayers education
	Public enlightenment campaigns showing how taxpayers’ monies are utilized.
	3 months – by February 2016
	Chairman of ASIRS

	2
	To modernize Anambra State Internal Revenue Service with updated technology and professional core competencies
	Commence and conclude automation of tax assessment collection and tax accounting/administration
	6 months – by May 2016
	The Governor/

Chairman of ASIRS

	3
	To triple our IGR in the next 6 Months
	Conclude administrative & financial autonomy of ASIRS
	6 months – by May 2016
	The Governor/
Chairman of ASIRS

	4
	To enhance enforcement of tax collection
	Complete organizational restructuring and full operationalization of the revenue court
	6 months – by May 2016
	The Governor/ Chairman of ASIRS
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