BRIEF ON SHAKI-ILESHA IBARUBA ROAD PROJECT

NAME OF CONTRACTOR:
CONTRACT SUM:
AMOUNT PAID TO DATE:
LENGTH OF ROAD:

DATE OF AWARD:
CONTRACT PERIOD:

CONTRACT PERIOD EXTENSION:

COMMENCEMENT DATE:
COMPLETION DATE:

HAJAIG CONSTRUCTION (NIG.) LTD.,

M2,075,731,507.00
M1, 090,298,045.90
30.1km

October, 2008

12 Months

7 Months
November, 2008
30" June, 2010,

Item Description Percenta.ge Outstanding Works Remarks
Completion
1 Clearing 100% - Completed
2 Earth Works 100% - Completed
3 Concrete Works 3 No 900mm Single Pipe Culverts, | Is in progress
75% 3000m Stone Pitching, Access
Culverts, 10,646m Lined Drain.
4, Lateritic Sub-base Course 100% - Completed
5: Lateritic Base Course 66% 11km Is in progress
6. Surface Dressing 0% 30.1km Is in Progress
7. Asphalting 10.96% 27.8km Is in Progress
Over all % Completion = 36.52%

OBSERVATION: The contractor is working behind scheduled, since the expected
completion date is 30" June, 2010. However, the progress of work has been slow
due to heavy rainfall in many days of the month of July and August, 2010. Overall

percentage completion is 36.52% as at 3" september 2010.

CONCLUSION: The project on completion will serve as a link to international
boundary and will open up the food basket of Oyo State.

Based on the above observation, the contractor should be committed to
drastically increase the pace of works in order to complete the project within the

next few months.
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