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AGENCE FRANCAISE DE DEVELOPPEMENT (AFD) IS TAKING AC TION ALONGSIDE AFRICAN CITIES
TO TACKLE EVER-GROWING CHALLENGES. BY SUPPORTING THE CONSTRUCTION OF LOCAL
DEVELOPMENT STRATEGIES AND OFFERING A WIDE RANGE OF FINANCIAL TOOLS, AFD OFFERS

A PARTNERSHIP TAILORED TO THE REALITIES OF EACH CITY.
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ST A particularly intense urbanization
process in Africa

While Africa is still the least urbanized continent in the world,
the growth rate of its cities and of the creation of new urban
areas is well above that of population growth.

The United Nations estimates that by 2050 there will be

1.2 billion urban dwellers in Africa, against 450 million today.

Africa is facing a twofold urban challenge: to counter the current
difficulties of urban growth, but also, and especially, to prepare
for a sustainable urban future in the new cities and future
metropolises.

2> Decentralization policies need to meet
the challenge of equipping and managing
new urban areas

Over the past two decades, decentralization policies have
become widespread in Africa. The transfers of competences
and political responsibilities are currently being stabilized and
extended. The challenge of these policies now lies in ensuring
there is a balanced and efficient allocation of resources to meet
the huge needs, both in terms of investment and improving
the management of growing urban areas.

Indeed, while urbanization with appropriate support is

a powerful driver for development and economic growth, there
can be dramatic consequences if it is not sufficiently controlled
(poverty, criminality, pollution...). Similarly, a well-conducted
decentralization policy paves the way for strong public
management able to meet the needs of communities. .




A COMPREHENSIVE APPROACH
TO ADDRESSING URBAN CHALLENGES

AFD promotes a strategic and organic vision of the city, based on
an integration of all the urban functlons living, getting about,
working and consuming. This vision replaces the traditional
sectoral approacnes, whlch are more restrictive and do not
ensure effective regional coherence and a balanced and efficient

allocation of resources.

Together with African local authorities and their public

and private partners, AFD’s actions aim to promote the model
of a sustainable dity that integrates economic, social, climate,
environmental and heritage issues, but also the protection

of global public goods. AFD’s financing aims to improve

living conditions and urban productivity on the basis of four

key Gty functions:

— To provide widespread access to essential services:
water, sanitation, waste management and lighting;

— To promote decent housing conditions by reducing
unsafe housing;

— To foster urban mobility;

— To support economic activities and local employment.
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SENEGAL ~ DEVELOPING TOURISM
IN THE CITY OF SAINT-LOUIS AND ITS REGION
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HELPING TO BUILD A LOCAL
DEVELOPMENT STRATEGY

S8 Building a shared diagnostic with local
authorities and their partners

In order to fully grasp urban issues in all their complexity,
development projects require a thorough diagnostic
to be conducted on the city and local authority’s urban,

finandal, institutional and legal challenges. This diagnostic
Is conducted on three focus areas:

~ An analysis of the national context, in order to gain
an understanding of the general operational framework
of the local authority and its partners on its territory,
at the institutional, political and financial levels;

= An analysis of the territory in terms of the different urban
functions and existing economic potential. Socioeconomic,
d?rn‘ographic and technical studies may be conducted
Within an appropriate consultation framework, AFD can,
at the request of the local authority, national government
or public institution which is initiating the project, finance
the participation of local or international consultants
I order to support thern in this undertaking;

= An analysis of the local financial strategy: AFD systernatically
conducts an ex post and forward-looking financial analysis

i,

in Zrder to assess the sustainability of local public policies
and the local authority’s leeway;

AF E:O-":Pl;:rts !ocal authoritif:s and their partners over
failoredgto thrm In order to build terr:itorial projects that are
e e needs of communities, These projects are based
el o ;lﬂtegrated' and'multl-sectoral vision of the city

i 3ppropriate financial strategy.
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Defining and implementing the project

In many African cities, the sometimes inappropriate human
resources and instability of public finances make it difficult
to implement territorial projects.

AFD’s operations aim to support local politicians in their
decision-making and management of these territorial projects,
based on a dialogue and partnership with the local authorities,
their partners and their line Ministries.

In this context, capacity building activities for the management
and steering of urban public policies can be financed,
sometimes in partnership with the decentralized cooperation
of French local authorities.

THE PEFA INITIATIVE - A TOOL
TO ANALYZE PUBLIC FINANCES
FOR AFRICAN CITIES
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SOUTH AFRICA - ACCESS TO HOUSING FOR ALL
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A WIDE RANGE OF FINANCIAL Financing for :ilovemm-r 1S 1e ~Fi-af:ated to one or several local
TOOLS TAILORED TO THE REALITIES rities, under city contracis, for example;
OF EACH CITY

..-lr‘]g'ixig to local orities, with or without

aguarantee,

Since 2000, AFD has been constantly scaling up Its ﬁnancmg (e Ng for commercial or pudlic banksj municipal funds
support urban development in the Frencn oversea territories cialized financial insttations, reallocated to one
and foreign countries, particularly in Africa or <overal local authoritie
AFD uses several financial tools tailored to local specificities - Support grants for local authority capacity building.
and needs and to the decentralization context in each country:
— Financing for governments for the implementation

of the equipment and capacity building programs of one L
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A REFERENCE WORK ON LOCAL
INVESTMENT FINANCING

The topic of local investment financ-
ing falls within the vast complexes of
national financial systems and regional
and local authority financing. The lat-
ter itself refers to a range of topics,
such as decentralization, local taxa-
tion, sub-sovereign debt supervision,
urban governance, as well as sectoral
policies, particularly land, develop-
ment and housing policies.

Based on a series of African case stud-
W— ies and numerous examples from
parts of the world in this book, Thierry Paulais proposes

) ,Nate sector involvement, adopt endogenous solutions

"L '-"

vilize new. saurces of fi nancing.
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Agence Francaise de Développement (AFD) is a public developr

institution that has been working to fight poverty and foster economic ¢

in developing countries and the French Overseas Communities for scventy
years. It executes the policy defined by the French Government.

AFD is present on four continents where it has an international network
of seventy agencies and representation offices, including nine in the French
Overseas Communities and one in Brussels. It finances and supports projects
that improve people’s living conditions, promote economic growth and
protect the planet, such as schooling for children, maternal health, support
for farmers and small businesses, water supply, tropical forest preservation,
and the fight against climate change.

In 2011, AFD approved nearly €6.9 billion to finance activities in developing
countries and the French Overseas Communities. The funds will help get
4 million children into primary school and 2 million into secondary school;
they will also improve drinking water supply for 1.53 million people. Energy
efficiency projects financed by AFD in 2011 will save nearly 3.8 million tons
of carbon dioxide emissions annually.
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www.proparco.fr

PROPARCO, AFD’s subsidiary dedicated to private investment, promotes private
investment in emerging and developing countries in order to boost growth,
promote sustainable development and reach the Millennium Development
Goals. Its financing is tailored to the specific needs of investors in the
productive sector, financial systems, infrastructure and private equity investment.
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FFEM is a bilateral public facility set up by the French Government in 1994
following the Rio Summit. It aims at promoting global environmental protection
via sustainable development projects in developing or transition countries. The
French Global Environment Facility supports physical projects in recipient

countries, Its operations are learning-based and support experimental, innovative
or exemplary approaches.
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CAISE DE DEVELOPPEMENT (AFD)

5 rue Roland Barthes
75598 Paris Cedex 12 — France
Tel.: +33 1 53 44 31 31

Fax: +33 1 44 87 99 39
www.afd.fr
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