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Background 
It is well known that programmes and projects are not effectively planned, monitored and evaluated and the importance of doing so is evident in many failed policies, projects and programmes across the world. Also, achieving results and documenting lessons can be challenging if there is no structure on which to do so. This results in resources being wasted on programmes that are not effective (results based) and are not efficient (at minimal cost). This issue brought about the need to increase capacity in all institutions; public, private and non-governmental to bridge this gap. Organisations such as the Nigerian Navy, Shippers Council, NUC and Federal Ministry of Science & Technology also sent participants to this training. 
It was a good experience and even though my background is in M&E I learned quite a number of things from the facilitators who were all very knowledgeable in the subject area. I highly recommend other members of the Strategy & Research Department attend other programmes hosted by this institution in future.  
Training Methods & Topics 
The courses were taught by experts in the field of M&E. The training methods were classroom based and practical. The courses covered a summarised below:
· Overview of Project Monitoring and Evaluation in Nigeria: This course highlighted the current trends of M&E in Nigeria, the types of monitoring & evaluation methods and the challenges associated with M&E in Nigeria. It highlighted glaringly that M&E is the cornerstone for successful implementation of programmes and the lack of having a strong M&E component is a major reason why many policies and programmes fail. Producing plans without SMART (Specific, Measurable, Achievable, Realistic and Timebound) indicators, the lack of reliable data sources and introducing bias into the monitoring and evaluation process are also hindering successes.  

· Approaches to the Monitoring & Evaluation Process: This session focused on what M&E is, the different approaches to its practice and in which instance each approach is applicable. The most important part of this session was learning how to construct a logical framework (logframe) which is a graphical representation of the flow of programme implementation and forms the basis of and M&E plan, shown below:
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(A full example is in the presentation I delivered as part of the assignment, attached)

The logframe helps identify indicators at each stage of the programme implementation by which to measure progress and inform the direction of implementation.

· Design and Application of Monitoring and Evaluation Tools and Techniques: This session focused on the methods of data collection and the tools that can be used to enhance M&E. We were also taught when each method is applicable depending on what the research question is trying to answer or what aspect of a programme is being evaluated. The most important part of this lesson was how to visually represent a problem that needs to be solved through policy or a development programme using methods such as Theory of Change and Problem Trees. This session also covered a practical session of SWOT (Strength, Weaknesses, Opportunities and Threat) analysis, which is an exercise used to identify and mitigate foreseeable internal and external problems in the implementation of a policy or programme. SWOT analysis also helps determine whether policy or programme objectives are attainable.

· Challenges of Monitoring & Evaluation in Nigeria: This session attributed the challenges in M&E in Nigeria to the following; the lack of a logical framework for implementation, low use of technology which affects the availability of reliable data, the time and work intensive nature of M&E, low capacity of staff to carry out M&E functions, inadequate funding for M&E activities and the need for multiple stakeholder cooperation for data collection. 

· Project Implementation Strategies and Analysis: This session highlighted the importance of planning throughout the project cycle. Also, a lot of the plans produced in the country are effective at telling the reader what is trying to be accomplished and not effective in telling the reader how the planned policy, reform or programme will be implemented in an actionable and measurable way. 

· Project Monitoring and Evaluation Report Writing: This session gave useful tips on how M&E reports should be structured. 

Assignments
[bookmark: _GoBack]We were asked to prepare the assignment below and present it to the other participants and facilitators to receive feedback on content and presentation style (my presentation will be attached in the accompanying email):


Identify a program/Intervention to be evaluated


Give a brief background to the program/intervention


Prepare a Log-Frame


State the Goal and Objectives


State the Indicators to be monitored and evaluated


State the Targets


Type of data to be collected and Sources


State method of data collection and analysis


State expected challenges 


State feedback plan


Prepare a powerpoint presentation


