NIGERIA

GOVERNORS'
FORUM

2023 INDUCTION PROGRAMME FOR GOVERNORS: FAREWELL DINNER FOR GOVERNORS
VENUE: Transcorp Hilton, Abuja, Nigeria. Date: 14™ May 2023

ACTIVITIES

PRESENTERS/DISCUSSANTS

VENUE

Arrivals and Registration

Welcome Remarks

Goodwill Messages — NGF Past
Chairmen

Remarks on Life After Office

Remarks by Guest of Honour

How the States Are Governed: A
First-Hand Account by Nigeria
Governors

All Participants/NGFS

H.E. Rt. Hon. Aminu Waziri Tambuwal, Chairman, Nigeria Governors’ Forum

H.E Sen. Abdullahi Adamu, Former Governor Nassarawa State
H.E Obong Victor Attah, Former Governor Akwa-lbom
H.E Lucky N. Igbinedion, Former Governor of Edo State
H.E Dr. Bukola Saraki, Former Governor Kwara State
H.E Rotimi Amaechi, Former Governor, Rivers State
H.E Abdulazeez Yari, Former Governor, Zamfara State
H.E Kayode Fayemi, Former Governor, Ekiti State

e H.E. Babangida Aliyu, Former Governor, Niger State

e H.E. Orji Uzor Kalu Former Governor, Abia State

e H.E Ibrahim Shema, Former Governor, Katsina State

e H.E. Hassan |. Dankwambo, Former Governor, Gombe State

H.E. Lucky Nosakhare Igbinedion, Former Governor of Edo State & Former
Chairman NGF

Presentation of Synopsis by the Editor: Dr. Joe Abah

Congress Hall,
Transcorp
Hilton
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Book Presentation Common Ground (Leading Change at the Subnational)

Vote of Thanks
Asishana Bayo Okauru, Director General-NGF Secretariat

Networking/ Cocktail
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INDUCTION PROGRAMME FOR GOVERNORS
VENUE: State House, Abuja, Nigeria. Date: 15" May 2023

15" May 2023 (DAY 1)
DATE/TIME ACTIVITIES PRESENTERS/DISCUSSANTS VENUE
8:00am - 9:50am Registration and Accreditation All Participants (seated by 9:50am)
9:50am — 10:00am Arrival of Mr. President
10:00am - 10:02am Opening Ceremony National Anthem
10:03am - 10:10am Introduction and Welcome by Compere
. H.E. R.T Aminu Waziri Tambuwal, Chairman, Nigeria
10:10am - 10:20am Opening Remarks Governors’ Forum
10:20am - 10:55am Goodwill Messages e WORLD BANK
e BMGF
e Dangote Foundation Presidential
e UN Banquet Hall
e FCDO
e US-Embassy

10:55am - 11:55am

Address on Task of Nation Building °

Tony O. Elumelu, Chairman Tony Elumelu Foundation
Ngozi Okonjo-lweala GCON, DG of the World Trade
Organization.

Eric Adams, Mayor of New York, USA

Amina Mohammed GCON, Deputy Secretary-General
of the United Nations.
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e Sir Tony Blair, Former Prime Minister UK
e H.E. William Ruto, President of the Republic of
Kenya.

11:55am - 12:10am

Keynote Address by the President/Commander-
in-Chief of the Federal Republic of Nigeria

e H.E. Muhammadu Buhari GCFR

12:10am - 12:15pm

Vote of Thanks

e H.E. Atiku Bagudu, Governor, Kebbi State

12:15pm - 12:50am

Photo Session & Tea Break

ART OF GOVERNANCE AND EXPERIENCE SHARING

12:50pm - 1:40pm

Making the Most of Your Transition
e Establishing Coordination with the Departing
Governor
e Transitioning from Campaigning to Governing
e Paying Attention to the Critical Task
e Defining Priorities
e Organising and Staffing Your Transition Office
e Taking Control of Your Schedule
e Controlling the Schedule
e Maintaining Work-Life Balance
e Building Bridges with arms and tiers of
Government

Lead Presenter
e Terry McAuliffe, Former Governor of Virginia, USA

Discussants
e H.E.(Dr) Kayode Fayemi, Governor, Ekiti State
e H.E. Simon Lalong, Governor, Plateau State
e H.E. Abubakar Badaru, Governor, Jigawa State
e H.E David Umahi, Governor, Ebonyi State
e Jean Pierre Elong Mbassi, Secretary General United
Cities and Local Government of Africa (UCLGA),
Morroco
Moderator of Session
Dr. Joe Abah, Country Director, Development
Alternatives Inc. (DAI)

Presidential
Banquet Hall

1:40pm - 2:40pm

Lunch
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Recruiting Your Team Lead Presenter
e Vetting, Ethics and Confirmation Criteria e H.E. Ahmad Nasir El-Rufai, Governor, Kaduna State
e Organising and Staffing the Office of the
Governor Discussants
e Establishing Priorities on Appointments e H.E. Godwin Obaseki, Governor, Edo State
e Identifying Critical Skills and Capacities e O’Malley Martin Joseph, Former Governor of
2:40pmM —3:40pM | ¢ Empowering the Bureaucracy to Accomplish Maryland, USA Presidential
Your Agenda e H.E.Bala Mohammed Governor, Bauchi State Banquet Hall
e Setting Responsibilities and Reporting e H.E Peter N’yongo Governor Kisumu County, Kenya
Relationships
e Managing Expectations and Performance Moderator of Session
e Balancing Political Appointees Vs. Civil Service e H.E. Babatunde Fashola, SAN, Honourable Minister,
Works, and Housing.
Setting Priorities, Managing Programs Lead Presenter
and Performance Expectations e O’Malley Martin Joseph, Former Governor of

Maryland, USA
e Articulating a Vision for Your Administration

e Shaping Your Agenda Discussants

e Tracking Your Campaign Promises e H.E. Ben Ayade, Governor, Cross River State Presidential
3:40pm —4:25pM | ¢  Focusing Your Priorities (Strategic Planning) e H.E. Abdulrahman Abdulrazak, Governor, Kwara Banquet Hall

e Defining Your Legacy State

e H.E. Abdullahi Sule, Governor, Nasarawa

e H.E. Dapo Abiodun, Governor, Ogun state

e State

e H.E. Babagana Zulum, Governor, Borno, State
Moderator of Session

e H.E. Atiku Bagudu, Governor, Kebbi State

End of Day 1
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4:30pm - 5:30pm | Appropriate Pricing for Foreign Exchange & Fuel Lead Presenters Closed Door
Subsidy Management Godwin Emiefele Governor, Central Bank of Nigeria Session

Mele Kyari, Group Managing Director NNPCL

Discussants
e H.E Nasir EI-Rufai, Governor, Kaduna State
e H.E. Prof. Charles Soludo, Governor, Anambra State
e H.E. Atiku Bagudu, Governor, Kebbi State
e Shubham Chaudhuri, Country Director, World Bank

INDUCTION PROGRAMME FOR GOVERNORS
VENUE: State House, Abuja, Nigeria. Date: 16" May 2023

ACTIVITIES PRESENTERS/DISCUSSANTS VENUE
Re-cap / Review of Day 1 e Prof. Afeikhena Jerome
e Prof. Godwin Owoh
Keynote Address by the Special Guest of Honour e H.E Prof. Yemi Osinbanjo GCON, Vice President, Federal
Republic of Nigeria
Managing the Process of Governance Lead Presenter SR
e Considering Your Management Style e H.E Babajide Sanwo-Olu, Governor, Lagos State Banquet Hall
e Choosing an Organisational Model that
Supports Your Style Discussants
e Setting Reporting Requirements and e Terry McAuliffe, Former Governor of Virginia, USA
Timeframes e H.E. Oluseyi Makinde, Governor, Oyo State
e Supporting Critical Decision-making Processes e H.E. Sen. Hope Uzodinma Governor, Imo State
o Internal Communications
o Budget Development and Execution Moderator of Session
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@)
@)
@)
@)

Document Management and Records
Retention

Decision Briefings
Scheduling Decisions
Appointments
Conflict Management

H.E. Donald Duke, Former Governor, Cross River
State

10:30AM - 11:45AM

Ungoverned Spaces and regional security.
Traditional and Non-Traditional Security
Intervention.

Early Conflict Identification, Prevention,
Management & Resolution.

Managing Security in the States

Lead Presenter
Major General Mohammed Babagana Monguno (rtd)
National Security Adviser

Discussants
Usman Alkali Baba, Inspector General of Police
Yusuf Magaiji Bichi, Director General, Department
Security Services
H.E. Prof. Babagana Zulum, Governor, Borno State
H.E. Ahmed El-Rufai, Governor, Kaduna State
H.E. Prof. Charles Soludo, Governor, Anambra State
H.E. Samuel Ortom, Governor, Benue State

Moderator of Session
Prof. Usman A. Tar, Nigeria Defence Academy

Presidential
Banquet Hall

11:45AM - 12:00PM

Tea Break

12:00PM - 1:45PM
(1hr 45mins for all
presentations)

Economic Outlook 2023

Closing the Infrastructure Gap through Public
Private Partnership

Economic Management

Presenters
Ayo Teriba, CEO Economic Associates (EA)

Mr. Joe Ohiani, Director General Infrastructure
Concession Regulatory Commission (ICRC)

Presidential
Banquet Hall
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Achieving Realistic Budgets for Development e Ben Akabueze, Director General, Budget Office

Planning

Tapping the Revenue Potentials of States e Dr. Mark Abani, Chartered Institute of Taxation
(CITN)

States’ Energy Transition and Roadmap e Damilola Ogunbiyi, UN Undersecretary General
(Energy)

Capital Markets as an alternative source of e Jude Chiemeka, Head of Capital Markets, Nigerian

finance Exchange Group

Achieving Sustainable Debt Management at e Patience Oniha, Director General, Debt Management

the sub-national level Office (DMO)

Moderator of Session
Prof. Adedoyin Salami, Chief Economic Adviser to the
President.

Development Financing Lead Presenter
e Aminu Umar-Sadiq, Chief Executive Officer, Nigerian
Sovereign Investment Authority (NSIA)

Discussants
e Dr. Tony Okpanachi, MD/CEO Development Bank of
Nigeria (DBN)

Presidential

e Mr. Abbas Umar Masanawa, MD/CEO Nigerian
Banquet Hall

Incentive Based Risk Sharing System for Agricultural
Lending (NIRSAL)

e Prof. Adesoji Adesugba, the Managing Director,
Nigeria Export Processing Zones Authority (NEPZA)

e Dr. Benedict Okey Oramah, President, AfreximBank
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e Bismack Rewane, CEO, Financial Derivatives
Company

Moderator of Session
H.E. Charles Soludo, Governor, Anambra State

LUNCH

A. Social Investment and Communications
Presenters

Social Investment and Livelihood Support e H.E Saadiya Umar Farouk, Minister of Humanitarian
Affairs, Disaster Management

Skills Gap and Employability; Challenges at the
Sub-national level e Mrs. Tilda Ndu Mmegwa, Senior Special Assistant to
the President, Employment and Job Creation

Improving the Ease of Doing Business and e Dr. Oduwole Olajumoke, SA to the President

Enhancing Investment (PEBEC)

Political & Economic benefits of Universal e Prof. Ibrahim Abubakar, Dean University College
Health coverage to Sub nationals London

The New Media Age- dealing with Perceptions e Mahmoud Jega, CEO 21* Century Media

and Negative Press
Moderator of Session
Prof. Folusho Okumadewa, World Bank
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INDUCTION PROGRAMME FOR GOVERNORS
VENUE: State House, Abuja, Nigeria. Date: 17" May 2023

17" May 2023 (DAY 3)

TITLE: DEVELOPMENT PARTNER/DONOR AGENCY INTERVENTION IN NIGERIA

3:40pm - 3:50pm

The Next Frontier

3:50pm - 4:50pm

HCD - Yosola Akinbiyi

Health - Dr. Abdulwahab Ahmad
N-GASH - Eghosa Omogui
SFTAS/SABER - Olanrewaju Ajogbasile
BMGF-DRM - David Nabena

NG-CARES - Olorunshola Abdulazeez

Interactive Session/NGF Project Manager
Engagement

4:50pm - 4:55pm

Vote of Thanks

H.E. Rt. Hon. Aminu Waziri Tambuwal, Chairman, Nigeria
Governors’ Forum

DATE/TIME ACTIVITIES PRESENTERS/DISCUSSANTS VENUE

Registration & Breakfast

9:00am - 9:50am

10:00am - 10:30am Overview Of NGF Secretariat Technical Assistance | Asishana Bayo Okauru Esq., Director General, NGF Secretariat
and Development Partner Portfolio
10:30am - 1:30pm Development Partner Presentation e World Bank
(Presentation - Inclusive of Q&A)

1:20pm - 2:20pm Lunch

2:20pm - 2:40pm e BMGF

2:40pm - 2:50pm e Dangote Foundation

bl — B ] * GAVI Presidential

3:00pm - 3:10pm Development Partner Presentation e UNICEF Banquet Hall

3:10pm - 3:20pm (Presentation - Inclusive of Q&A) e Chatham House

3:220pm - 3:30pm e PMGMAN

3:30pm - 3:40pm e USAID
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4:55pm - 5:00pm

Communiqué/ Press Conference

Prof. Afeikhena Jerome
Prof. Godwin Owoh

Prof. Omobowale Oni

Dr. Victoria Hauwa Ibrahim

7:00pm —10:00pm

Gala/Award Night

Guest of Honor - H.E Prof. Yemi Osinbanjo GCON, Vice
President, Federal Republic of Nigeria

Presidential
Banquet Hall
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