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1c	PowerPoint Presentation: Introduction to Corporate Planning

This presentation is an example that can be used to develop a locally specific presentation. The PowerPoint presentation is available on the corporate planning CD.
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Corporate planning is a way of helping MDAs

ensure they are it for purpose’; that they:

« Are equipped with the right structure, staff and
resources to carry out the duties required by
their mandate

+ Have the appropriate systems, processes and
infrastructure to achieve the objectives and/or
service delivery standards required by an
overarching strategic (e.g. sector or state)
plan.
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Corporate planning — MDAs ‘fit for
purpose’

Corporate planning is a process in which an

organisation:

+ Analyses its objectives, priorities and
development strategies in light of its mandate

+ Determines how to organise and apply its
resources (human, financial, etc.) to achieving
its objectives and meeting its service delivery
standards and targets.

A corporate plan guides the management and

staff of the MDA in a cohesive effort to carry out
the MDA's mandates.
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The corporate planning process pulls together:
+ Mandate, strategic direction, policy
+ Stakeholder expectations

« Performance, objectives and evaluation
criteria

+ Resource allocations (financial and human).

Corporate planning allows an organisation to put
in place the ‘golden thread' that links every job
and job holder's performance to its mandate.
The corporate plan should be a living document
and should be reviewed every four to five years.
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+ Recognise that corporate planning is about
change, transformation and working smarter

+ Top management leads and drives it and
provides the resources to support it

+ Ensure communication: top-down, bottom-up
and across the organisation

+ Be willing to examine, question, listen and
learn

+ Make tough decisions — co-designing the
future.
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For the MDA:

+ Aholistic understanding of the MDA's
purpose, structure, function and staffing
issues

+ Aclearer link between resources and purpose
and objectives

+ Information about current and future jobs,
staffing and skill needs

+ Individual performance and development
linked to MDA performance

« The means to better monitor performance and
adjust plans.
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For individual members of staff:

+ Aclearer understanding of the role and
function of the MDA

+ Aclearer understanding of their job and how
they can contribute to performance

+ More personal motivation and recognition for
their contribution

+ Training and development that s related to
jobs and personal capability.
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Forthe state overall:

+ Clear MDA mandates, functions, processes and
structures reduce ambiguity, establish clear boundaries
and decision making and determine cost-effective:
methods for condusting governance business

+ Confidence that the purpose and organisation of MDAS
has been subjected to rigorous review and made clear
to commissioners and staff

+ Better understanding and articulation of long term and
medium term strategies and planning across the public
services and specific sectors, in conjunction with MTSS
and MTEF

+ Clarity about staffing across the public service and
where changes may need to be made.

+ Mechanismfor continuous review.
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Spal:c\ Governance and decisions

Governance

+ A senior core group to lead in implementing
the plan in each MDA — twin track; formally
constituted to meet at the outset and at
regular intervals to review what has been
done; make decisions and sign off work

+ Technical team comprising state staff and
expertise.

Timetable
Six months max.
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