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STATE-SPECIFIC RECOMMENDATIONS

Scorecard for Enugu State
IGR accounted for 27% of the total recurrent revenue of the State in 2014, while 73% was sourced from federation transfers. It recorded a significant 21.5% growth rate in the 5 years, from N8.8 billion in 2010 to N19.3 billion in 2014. The State’s IGR performance in the region is commendable, achieving an average monthly IGR of N1.6 billion in 2014.
IGR SNAPSHOT IN THE SOUTH EAST ZONE (2014)

	S/N
	STATE
	MONTHLY IGR (N)
	ANNUAL IGR (N)
	5 YR GROWTH RATE
	IGR/RECURRENT REVENUE (%)
	IGR PER CAPITA (N)

	1
	ENUGU 
	1,604,195,466.08 
	19,250,345,593.00 
	21.5%
	27.1%
	4,650.29 

	2
	ABIA 
	1,030,932,907.92 
	12,371,194,895.08 
	2.7%
	18.2%
	3,513.24 

	3
	EBONYI 
	919,372,709.33 
	11,032,472,512.00 
	51.6%
	19.3%
	4,063.31 

	4
	ANAMBRA 
	871,192,693.02 
	10,454,312,316.18 
	8.1%
	16.7%
	2,006.32 

	5
	IMO
	676,312,615.50 
	8,115,751,385.95 
	9.2%
	11.8%
	1,606.08 


Commendable Practices:
1. Good tax procedures for registration, filing, assessment and payment
2. IRS outreach in district offices 

3. Tax payments are made at commercial banks and through e-payment platforms
4. There is capacity for taxpayer audits

5. Extent of tax avoidance and evasion is low

6. User fees available for public services: sanitation, transport and health services
Major Challenges:
1. At the moment, the Board lacks the requisite number of staff to effectively discharge these mandates
2. Release of budget is unreliable
3. No financial incentive for staff other than civil service salary
4. Lack of technical skills and limited training
5. No property or consumption tax base in the State
6. No information on the informal sector and lack of a comprehensive strategy
7. Multiple taxing of the same item across States and LGAs
Action Plan Proposed by the State’s Delegates

	S/N
	Identified Goals
	Required Actions/Reforms
	Timeline
	Responsibility

	1
	Increase IGR to 2 billion monthly
	a. Plugging leakages

b. Staff Training for effective collection

c. Seeking approval to enact laws on uncollected taxes .e.g. property

d. Tax net drive

e. Carry out back duty audit and enforce compliance
	Within the next 24 months with the creation of an enabling environment
	BIR, all revenue collecting MDAs, Accountant General, Governor’s approval

	2
	Administrative and financial autonomy
	Domesticate the PITAM Act 2011 as amended
	Within the next 12 months
	Ministry of Justice, BIR, Finance and Executive Governor

	3
	Creation of a robust database of tax payers
	Engage fully professional Consultants on ICT to help create a database:

· To fully automate all MDAs and integrate them into one platform

· Increase the tax net by capturing eligible tax payer identification
	Six months
	BIR, all revenue MDAs, professional consultants and Executive Governor

	4
	Tax harmonization between State and local government
	· Codify all State taxes to ensure non-duplication of taxes

· Ensure all revenue banks swipe all collections within 48 hours to the consolidated poll account 
	-
	BIR, revenue MDAs, Accountant General, Harmonization Committee, State Chief Executive

	5
	Tax literacy and civic engagement
	1. Tax education for both the formal and informal sector

2. Public awareness/sensitization through the media (newspapers etc)
3. Stakeholder dialogue/awareness

4. Procurement of resources to aid literacy drive
	-
	BIR, Ministry of Finance, all MDAs, Special Adviser to Governor on Media, Executive Governor’s approval
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