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STATE-SPECIFIC RECOMMENDATIONS

Scorecard for Ebonyi State

IGR accounts for 19.3% of the total recurrent revenue of the State, with over 80% sourced from federation transfers. In the last 5 years, IGR grew by 51.6 percent from N2.1 billion in 2010 to N11 billion in 2014, recording impressive successes.
IGR SNAPSHOT IN THE SOUTH EAST ZONE (2014)

	S/N
	STATE
	MONTHLY IGR (N)
	ANNUAL IGR (N)
	5 YR GROWTH RATE
	IGR/RECURRENT REVENUE (%)
	IGR PER CAPITA (N)

	1
	ENUGU 
	1,604,195,466.08 
	19,250,345,593.00 
	21.5%
	27.1%
	   4,650.29 

	2
	ABIA 
	1,030,932,907.92 
	12,371,194,895.08 
	2.7%
	18.2%
	3,513.24 

	3
	EBONYI 
	919,372,709.33 
	11,032,472,512.00 
	51.6%
	19.3%
	4,063.31 

	4
	ANAMBRA 
	871,192,693.02 
	10,454,312,316.18 
	8.1%
	16.7%
	2,006.32 

	5
	IMO
	676,312,615.50 
	8,115,751,385.95 
	9.2%
	11.8%
	1,606.08 


Commendable Practices:
1. Tax payments are enforced

2. The Unified Tax Identification Number (TIN) is used to collect, record and maintain basic taxpayers’ information (assessment, payment and arrears) in a master database.
3. There are user charges for education
Major Challenges:
1. Release of the IRS budget is unreliable
2. No incentive for staff besides the civil service salary
3. Inadequate number of staff, limited training and lack of technical skills
4. No district offices for IRS outreach
5. Cumbersome tax procedures, long and complicated tax forms
6. Tax processing is still been done manually
7. Tax payments are made at commercial banks
8. No clear debt management policy or process
9. Tax enforcement measures exist but are not being enforced
10. Taxpayers covered by the tax net is less than 25% of total
11. Too many exemptions and loopholes under existing tax laws
12. No user fees for utilities (water, electricity, etc)
STATE’S ACTION PLAN
	S/N
	Identified Goals
	Required Actions/Reforms
	Timeline
	Responsibility

	1
	Harmonization of taxes to avoid multiple taxation
	1. Engaging Consultants and Development Partners

2. Only taxes recognized by Law shall be collected
	Immediately
	State Internal Revenue Board

	2
	Bring majority of the informal sector into the tax net
	1. To carry out effective awareness programmes

2. Provision of amenities to the people

3. Carry out enumeration of informal sector players in the State

4. Engagement of the informal sector
	Within 12 months (from January 2016)
	State Internal Revenue Board

	3
	Ensure full implementation of BIR autonomy as provided in the law of the House of Assembly
	1. Adequate funding of the Internal Revenue Board

2. Adequate staffing
3. Training/retraining of Staff
	12 months (from January 2016)
	State Government

	4
	Sustenance of existing political will
	MDAs to encourage the Political Will of the Governor
	Immediately
	MDAs & other Stakeholders

	5
	To establish a comprehensive database for IGR collection
	1. Undertake tax payer data survey

2. Data collection & analysis template

3. Identify and deploy IT platform for hosting and managing database

4. Recruit, train and deploy relevant/competent staff to manage the database
	Within 12 months from January 2016
	State Internal Revenue Board
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