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STATE-SPECIFIC RECOMMENDATIONS

Scorecard for Abia State
Abia State recorded an IGR of N12.4 billion in 2014, around 18% of its total recurrent revenue for the same year. Growth in IGR has fluctuated in recent years, from N11.1 in 2010 to N16.8 billion in 2012, and N12.5 billion in 2013.  The State’s 5-year growth rate in 2014 was the lowest in the South East zone at 2.7%.
IGR SNAPSHOT IN THE SOUTH EAST ZONE (2014)

	S/N
	STATE
	MONTHLY IGR (N)
	ANNUAL IGR (N)
	5 YR GROWTH RATE
	IGR/RECURRENT REVENUE (%)
	IGR PER CAPITA (N)

	1
	ENUGU 
	1,604,195,466.08 
	19,250,345,593.00 
	21.5%
	27.1%
	   4,650.29 

	2
	ABIA 
	1,030,932,907.92 
	12,371,194,895.08 
	2.7%
	18.2%
	3,513.24 

	3
	EBONYI 
	919,372,709.33 
	11,032,472,512.00 
	51.6%
	19.3%
	4,063.31 

	4
	ANAMBRA 
	871,192,693.02 
	10,454,312,316.18 
	8.1%
	16.7%
	2,006.32 

	5
	IMO
	676,312,615.50 
	8,115,751,385.95 
	9.2%
	11.8%
	1,606.08 


The State has recorded some successes in its effort to boost revenue generation. They include:

1. The establishment of tax offices in all 17 LGAs

2. Sufficient number of district offices to reach out to taxpayers

3. Tax procedures are streamlined

4. Tax forms are simplified and implemented

5. Tax payments are made at commercial banks and through e-payment

6. Efforts are made to reduce the number of exemption and loopholes

7. Draft legislation on Property and Consumption Tax is under consideration

8. Implementation of a clear government policy on user fees for education and health
Key Challenges
1. Release of IRS Budget is reliable but insufficient
2. There is no integrated system for mechanized tax processes

3. TIN is not effective and not unified. There is a fragmented taxpayer database which leads to difficulty in implementation and planned tax collection

4. Insufficient number of tax officers and auditors

5. Various degrees of leakages and corruption exist

6. No clear debt management policy or process

7. Taxpayers covered by the tax net is less than 35% of the total 
8. There is no comprehensive strategy to identify and tax the informal sector

9. Ad hoc application of users fees for government utilities
10. No user fees for transport services

STATE’S ACTION PLAN
	S/N
	Identified Goals
	Required Actions/Reforms
	Timeline
	Responsibility

	1.
	To improve the capacity of Revenue officials
	1. Send more people on trainings

2. Organize regular in-house training for tax officials
	Continuous process from now
	Board of Internal Revenue

	2.
	To bring in the informal sector into the State’s tax net
	To intensify enumeration through the already engaged consultants
	Six months
	Board of Internal Revenue

	3.
	To improve stakeholder engagements
	Schedule and hold meetings with various stakeholders
	Three months
	Board of Internal Revenue

	4.
	Achieve total automation of all revenue transactions
	To monitor Consultants already engaged for this purpose
	One year
	Board of Internal Revenue

	5.
	Achieve total financial and administrative autonomy within the next six months
	· Governor’s pronouncement

· Allocation of finances required for staff salaries and other overhead expenses. This will be directed by the Chief Executive of the State
	Six months
	Governor
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