Outcomes

Who we are

Sustainability of in-

ARC_ESM was established as an independent advisor country supply chains

and strategic partner to provide support to * Increase Private Sector

Ministries of Health, Agencies, Donors and Partners. investment and
participation

The Center has adopted a theory of change that * Improve In-country

outlines a vision to complement other actors to Supply Chain Research

accelerate and sustain improvement in key supply & Innovation

chain outcomes.

Resource Platforms

Vision * Private Sector
Membership Platform

* ARC Hub for Supply
Chain Innovation

« Center of Excellence
Platform

Equitable access to medicines and healthcare
commodities across Africa

Mission

Enabling ARC_ESM successfully reposition as the leading Service Areas

resource platform to Governments in Nigeria, providing * Thought Leadership
access to supply chain expertise, financing, and solutions * Advisory
to improve public health. * Brokering
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Our
Achievements

03

O7 Ooperationalization of the
National Supply Chain
Strategy 2021 -2026
through the development
of the National Supply
Chain Blueprint

02 Support to 4 States with the

adoption of the National
Supply Blueprint as their
supply chain strategy

The Public-Private
Partnership (PPP) in Yobe
State has led to a 34.5%
coverage and Private sector
CSRinfusion in the value of
$24., 000

04 3 States have requested for
support in implementing the
PPP model. Kaduna and Niger
States have adopted the PPP
model

3 States have inaugurated a
Supply Chain Unit at the State
Ministry of Health to drive
Supply chain activities in the
State
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06 Support to FMOH with
investment in a Warehouse

improvement initiative catalyzing
a co-investment from TGF
through the RSSH Grant for
warehouse upgrade valued at
$5million in 12 States
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Over $790,000 worth of cash
and in-kind contributions from
the Private Sector to support the
Government in addressing
public health supply chain
challenges

Supported 3 Universities with the

development of Masters' Degrees

in Supply Chain Management - 40
students currently enrolled

Set up a Centre of Excellence (COE)
in collaboration with MIT, Kuehne
Foundation (HELP Logistics) and
ISCEA with 100 individuals gaining
certifications in Supply Chain
management




