Important Message...!

Dear member,
SUB COMMITTEE ASSIGNMENTS JUNE 2010

As indicated at the last meeting, it has become necessary to set up or revalidate the following sub
committees to move our primary assignment forward.

A. GOVERNMENTAL RELATIONS:

Sani Zorro — Chair
A.B. Okauru
Chuma Chinye

Silva Opusunju - Secretariat

TOR

1. Provide up to and timely information on the state of relationship between RVSG and the

federal government

2. Work out modalities for more effective liaison between the principal and relevant
agents of the FG

3. Advice on a continuous basis on developments at the FG level that may be of strategic
interest to our principal and RVSG in general.

4. Undertake any other intergovernmental relations assignment as the Committee may

assign from time to time.

Meeting Venue:

The sub Committee should conduct most of its business in the Abuja area to reduce

logistical difficulties.



B. MISSING LINKS

The object of this committee is to take a dispassionate look at the pronouncements and
programmes of the Governor from inception. Look at the promises he made and hopes he
raised and point out which areas are outstanding. Essentially promises made, promises kept.

TOR

1. Identify unfulfilled promises and projects
2. Prioritise these promises a nd projects

3. Examine the effects of their non implementation/non fulfilment on the perception of
the Governor

4. Make recommendations on how best to remedy any perception or political liabilities

For guidance, the sub committee may want to examine the following areas:

e Traffic Management Agency

e Job Creation

e Public Service Reform

e Project Monitoring and Management

e Beautification, landmarks and monuments
e Internally Generated Revenue

e Advertising Control Agency

Incentives for Investors

Demolition of General hospital




Membership:

Hon. Andrew Uchendu — Chair
Silva Opusunju — Secretariat
Tonye Princewill

Aleruchi Cookey-Gam

Ade Adeogun

Meeting Venue: the Committee should meet in Port Harcourt for its
deliberations to ease logistical difficulties.

C. EDITORIAL SUB- COMMITTEE:

All the reports of the Committee from inception are to be collated, edited and printed for
handover to the Rivers State Government. These reports are to be treated as formal
government documents and permanent records of the work of our Committee. To this end,
a small committee is to undertake the editing of these reports for printing. We should be
able to bring this documentation effort up to date by the third anniversary of the
administration.

Members:

Stanley Egbochukwu - Chair

llaria Chessa

Opeyemi Agbaje

Silva Opusunju — Secretariat/Resource Facilitator

The Committee shall meet and conduct its business in Lagos.

Claude Ake Honours

Please note that the Committee on Claude Ake should endeavour to conclude its work for
presentation at the next meeting. Committee Chair- Mr. K. Kayode and Dr. Opusunju
should ensure written presentation.

END...



