A POSITION PAPER PRESENTED BY HIS EXCELLENCY,

OTUNBA (DR) CHRISTOPHER ADEBAYO ALAO-AKALA, JP,

psc, THE EXECUTIVE GOVERNOR OF OYO STATE ON_THE

ISSUE OF PAYMENT OF 27.5% TEACHERS® SALARY

STRUCTURE AT THE FORUM OF GOVERNORS OF 36 STATES
OF THE FEDERATION HELD AT ABUJA ON MONDAY, 9"

MARCH, 2009.

Members will recall that.the agitation by the Nigeria Union of
Teachers (NUT) for a separate Teachers Salary Structure for teachers of
Secondary and Primary Schools in the Country was initially directed 1o
the Federal Government. The non-committal attitude of the Federal
Government to the demands of the Union led (o a nationwide strike action
embarked upon by teachers across the 36 States of the Federation.

2. In the midst of the crisis, the Federal Government came up with a
pronouncement that there was no teacher directly under its employment
who is a member of NUT, and therefore, it could not negotiate with the
NUT on its request for Teachers Salary Structure. In order to salvage the
situation and save the future of Nigerian leaders of tomorrow, the Forum
of Governors in the 36 States of the Federation took up the challenge and
waded into the crisis. The Forum held series of meetings followed by the
technical committee meetings of relevant government officials across the
36 States of the Federation.

% Members will also recall that TSS table was circulated at the

Governors Forum. The Technical Committee of the Forum considered
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the table and after careful consideration dropped the idea of having a
separate salary structure for teachers in the Country but adopted certain
special teachers-related allowances for professional teachers which
summed up to 27.5% increase over the existing salaries of teachers across
the 36 States of the Federation.

4, May 1 say with every sense of responsibility that before the
adoption of 27.5% special teacher-related allowances by the Governors
Forum, Oyo State did a comparative analysis of the existing Salary
Structure for workers in the State vis-viz the Teachers Salary Structure
presented to the Governors Forum. (Copy of the analysis is hereto
attached as Annexes I & 1II). The result showed that Oyo State
Government was already paying far above the recommended Teachers
Salary Structure submitted to the Governors Forum. The Basic salary of
Oyo State Workers (Teachers inclusive) was higher than the proposed
Teachers Salary Scale. The gross salary of Oyo State workers was also
higher than the then proposed Teachers Salary Scale. That was why Oyo
State felt comfortable that there was no cause for alarm if the Teachers
Salary Structure was eventually approved by the Governors Forum. The
N.U.T., Oyo State brought up its proposed Teachers Salary Scale which
was derived from the current basic pay of workers in the State. The

graphical illustration of the foregoing comparative analysis vis-a-viz

salary of workers as at January 2007, salary of Workers with effect from




August 2007 to date, TSS table presented to Governors forum for

consideration of the Technical Committee, proposed TSS by NUT Ovyo

State and comparative salary table for Secondary and Primary School

Teachers for January 2007 and February 2009 is hereto attached as

Annexes Il & IV. Kindly peruse the tables for a minute.

B It is necessary to intimate this forum that the average monthly
commitment of Oyo State Government in term of salaries and wages
(inclusive of payment of pensions and gratuities is ¥2.3 billion. In
February 2009, the sum of M1.6 billion was received from the Federation
Account. The balance of 8700 million was augmented with internally
generated revenue. In March 2009, this figure will increase when the
salaries of 1,086 Federal Teaching Service (FTS) teachers absorbed into
the state teaching service by Oyo State Universal Basic Education Board
(SUBEB) and Oyo State Post Primary Schools Teaching Service
Commission (TESCOM) are added to the wage bill. A situation whereby
all funds received by the State are channeled to payment of salaries and
wages alone will not be in the best interest of the State. The citizenry will

definitely sufter.




3b

6. However, when the 27.5% special teacher — related allowances was approved by
the Governors Forum, the Forum was aware that there will be differential
peculiarities in wages and salary structure of the various states and therefore made
it a clause in the communiqué that the application of this 27.5% increase will
depend on the peculiar circumstances of each State. The above condition was noted
to have been inadvertently omitted in the agreement Signed by the chairman of this
Forum with the NUT; thereby creating a false impression that this Forum had a
blanket and universal agreement with the NUT on payment of 27.5% increase in
salary of teachers. Without trying to be immodest Oyo State was paying a
minimum wage of N9, 400.00 for its worker before the adoption of the 27, 5%
increase.

At that period some States of the Federation were still paying between N4, 500.00
and N5, 500 as minimum wage for their workers.
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W Moreover, during the period when the Forum entered into the

blanket agreement on 27.5% Salary increase for Teachers, the effect of
global economic meltdown had not been really felt in the Country. For
instance, oil was sold for about $147 per barrel by that period while the
price had fallen drastically by January 2009 to as low as $35 per barrel.
This unfortunate economic depression had led to dwindling revenue
accruing to States from the Federation Account. With this downward
cconomic trend. it is difficult for Oyo State Government to pay the 27.5%
Salary increase to its teachers.

8. As a matter of fact, payment of the 27.5% salary increase to
teachers has a far-reaching implication on the State. The situation will
lead to avalanche of similar agitation for wage increase by officers in
other cadres across the State Civil Service who are equally Professionals
in their various callings. The Engineers, Accountants, Administrative
Officers, Surveyors, Doctors etc will no doubt request for their own share

of the cake if the salary increase is adopted for teachers in the State and



there would be no basis to reject their demands. After all, “What is good
for the goose is good for the gander”. 1In a nutshell, conceding to
payment of 27.5% for teachers in Oyo State will amount to sending
invitation to endless agitation for similar wage increase by other
professionals across the service which ultimately will result in protracted
industrial unrest because the meager resources of the State Government
cannot accommodate such financial commitment at this austere period. In
any case, the 2" October 2007 agreement between the Oyo State
Government and Labour provided for a unified salary structure for all the
workers in Oyo State Service. To single out any cadre for consideration
now is like courting trouble.

9. In order to stem the tide of this unsavory trend I like to advise this
august Forum to rescind Hs-easher agreement on payment of 27.5% salary
increase for teachers and allow the policy of deregulation to take its
course. We should all realize that Nigeria is a Federal State and as such a
uniform salary structure is impossible. FEach State should be left to
decide on what to pay as allowances to its workers (Teachers inclusive)
based on its financial ability. It is by so doing that we can guarantee
industrial peace and harmony in our States especially during this period
of global economic melt-down.

10.  Before 1 conclude, I want this Forum to take note that payment of

Salaries and Allowances not approved by Salaries and Wages



Commission will be tantamount to illegality.  Therefore the Forum is
advised to bear this in mind in reaching conclusion on this subject matter.
1. Ithank the Forum for granting me audience to present this position
paper.

12. Long live Forum of Governors of 36 States of Nigeria. Long live

Federal Republic of Nigeria.




00's5z¢'s0c

00Cee'elg

m
(5]

Py
0C0'646'8E

(]

L)

OC’ErQ

n

=3} 00's8L 242 00'siv'szs 00°151'z0

‘so

L sst

[o¥4

02'szZ'zos
GO's58'en

-
w
w
Y
o

R A

a0

00'0gsz'nsy

Co'0etL'agm

00'09z ot

ohp

O Y
w
=5
B~y
= 0
W O
(=
Qo

G d

00058 "L+

I e

B0 SS1

U0'¢sr'eze

i5
[=]
=
(5]
o
w
(]
5]
e
o
a

00'esr'zor

‘Tl

0o'ize

on
=7

00¢CLLe

ofp

2E

€  0DGZL's:

0o'gzy'oe
CO'RSo'E

0rLee's1y

B0 ssL

{2'elr'zee

POLvES

o5

O0'ezT'ose

GO0 Tos

ohp

"I¥E'egz

[m]
<3

L0881

2157

e

€

=~}

L

[
()
|

00’

[1%s)

9z

oc'2zi'p

NJ'ees'cez

's0c

0081

00'les'ole

00'¢8l pig

* DO'ess's5zg

O0'#5L'eep

S0 ssL

ET5'TzE

s

Ly

0C'ee6'rze

8Le'EsL

i

)
(%]

ooe

ST

=74 00'seo'z
00"

3'c

54 0013

Tale]

eg

00°el

00'805'z27

00'/ZE's82

fOssi

ra
I

D3'0s2's

S

00'e78's8z  poes R4

00'105'ssz

00vc1'zez

o/p

00'8e8'v0z 00°enz'gs) 00'08C'esL Co'iee'ze;

‘otz

00°cz:'tzz

00°€8l'ecE 0o'ysy'1zz

C0'Zi6'scz

00' b +v3'svg

+0 581

£D'50Z

=]

0

0J'e¥s'0lz

G0'0EE's1Z

¢ 00elR'izz

02T,

A AN

56

00z

00'6L8'eeZ

1%

02°%20'03)

00'8E8'¥2)

FAYEET

00

00925 '% /L

-~

'e
00°6/2'es)

[#]

03

[}
(@]

L'FelL

G0'8zs'24)

Co'¥

00°895'g31
00°e45"

00'Z84'es1

EQ 881

22’5yl oy

oo'g

=

GO'ELD'D

[{V)

zs!

s

e

oo'sze'lel

i1

0'BEZ'y

O

8'65)

00'216'80L  0p'z41'an) )

008!

el

/

i0°ES,

ocess'sig

00'eis'tzy

cl

SL'eL

o0oe
00Tez'zey

[l

00'esD’

00'E00 ey

00'808'e¥

[Ae R}

O0'eeg'el )

00'ter'lLL

i8]

-
Iy
(]

00

ez 00'e0'sz)

00°860°0%1

00'0.L8'e¥!

00'6L4'87)

ofp

(35

o]

00'vie!

00°2zL'50! 00'eL5'sg)

0o'ezs'Lyy

Ly
00'0rz'LLy
£L

0o

DO'VEE'RL |
00'SEE'71 |

v

00'ges’Lz)

000LL's5

c3'es

o
(=]

S6'L0L

IN)
[n]
©

00'BFO'coL

13

00%%1'80)

T4

00°Zev's))

5

=4

=y
o

318¥L A4y

S OAC NI

JISYE TYNNNY aNY S8l 03sodo

1vL

3

=0 ABYIVYS TYnn

3
3

Ed IH1

I X3anNNy




T, Lo T

=
O L, >
n =1 o 3
om Qi a:u o &‘J‘- ]
prw BB oo HN R g
@ M 22 =l o
[=l e }:_M w @ s 5
a2 w i :
o B =] 50 we @ .
Mo @ :
e B8 ol
ooy

ATH
e L
A% ol
. R
‘ E’u B oa =1
wR O 5
T T =1 tn
i ™ (3
o [all=]
El 2 oo
R Y
0un (i—':l '»"F‘- w o ln”
i 'c-] o= oM i o _;l
ol W W .
S P
oo @R o po o oa o WE
oo © wo oo 9B I
LE B oo 9o wd %
e
P LR T I S S e N —
mo oW Ly, & wo 2o
Tuoed 3B o4 23 Bt
BB 8¢ BB d9 &n 0
i 0 O nw 9o Qa. o a9
L;:‘l 8 b 8 o0 oo a9 b
l L

AR B L ory oo ‘e
23 [k N OIS TS
o Rl Gk oW
=i w T -
R U L T ]
fh oD oy ow .‘r" :-.
I= wa 0 ¢
23 28 848 ]
H
Ry Ry -n -
g G KOS | [N ‘_, ey Moo =1 H
i s
w o o o :gh i L D _:..‘) _‘MI ‘
= e Ot ol i) o {
o S nNg o A i .
B T P f St S5
=k oo [ oo 2! Ak [
28 88 ao a o (Sl =
W = Ky -+ g = .
_ O TOR BTN X R o .
P Dw W.h O~ LR
4 L I~ = B ~
(T m O :sn.\x NS m
o P 5 i o
oo o0 €3 0 [l (=)
83 o o (== O o ©
’ - Wer M
i -
%l:l: [N =] [ P\'_‘\
i D BT R SR R et
ALY th O W e
w o Mo 1 £ L 2
3o e ol A T ¢ 1%
o0 o o
: 8o 53 H8 38
o M thid B WK R R o hy o e
o X n M —
L #3 ¥4 E2 &% g5 B3 R 332
1w LS [ Ly -;) P.l w = w o
(A1) () - Uy e oo e | oy D c
8. m DL G om oM
) [ oo QO Do c o
- (6] oo [ = [= =] aq &
) RN [ =y [ - -3
¥ = = in o A b w o
3 SrAn. eh o sfd  ionin,
- g 1 -
e G R Wf
- MO N W ®o
oo © ao oo
88 E&8 E8 goj
[N £ -
@R
o GO
[
— =1 =~
M lh-"'.l'l
oo
SO S0
W RN RN W O
= [ 0 K i | () o -
o _L-) _lﬂ _(I) o~ Eh | _(.I'I 1] M =x
w W m ww T Wb
88 OR 498 28 B8 vk
oo cRatie e oo st WO
Q 0 Q Qo oo i
88 88 o3 o4&o 883 85’;:
»ow ST S R i
l.[‘i-J t'—d 0w [N g.l: E:
;M Qe mN R = TRCUTN
S Y o, th © —= O -
wm w O [RSETe] w - Uy W0 =1
Mz T h= DR 0 M oo
(=l =] oo oo o0 art o
. (=] oo o©oo 88 88 83—;
[ & R ~n w
o o o ﬁh‘l Ol$ 3; B:
S AN gm A e DN
™ 0 - wwm W ™ T T
o o b3 @3B 8% 8h
Ao ;g O OW 00 AN
o0 o0 00 Of ) Coa
o o o
S ©0 0o &5 88 88y

et 4100 e 3 By SRS A L e v S N DI e Vi 6 e




COMPARATIVE ANALYSIS OF SALARY TABLES

Annex 1iii
S/NO | GL TSS % SALARY OF WORKERS | SALARY OF TSS TABLE PRESENTED TO | PROPOSED TSSBY | REMARKS
AS AT JANUARY 2007 | WORKERS W.E.F. GOVERNOR’S FORUM FOR | NUT OYO STATE
AUGUST 2007 TO CONSIDERATION OF THE
DATE TECHNICAL COMMITTEE
N N N N
GL.05 |01 7,100.00(Monthly) 11,566.00 (Monthly) 6,173.80 (Monthly) 13,323.00(Monthly)
85,200.00(Annually) 138,792.00 (Annually) 74,086.00 (Annually) 159,876 (Annually)
GL 10 |06 22,212.00 (Monthly) 28,938.00 (Monthly) 18,543.58 (Monthly) 34,212.00(Monthly)
266,544.00 (Annually) 347,796.00 (Annually) 222,523.00 (Annually) 410,544.00 (Annually)
GL12 |07 25,701.00 (Monthly) 32,745.00 (Monthly) 21,800.00 (Monthly) 38,777.00 (Monthly)
308,412.00 (Annually) 392,940.00 (Annually) | 261,606.00 (Annually) 465,324.00 (Annually)
GL16 |11 38,786.00 (Monthly) 54,078.00 (Monthly) 33,342.00 (Monthly) 63,217.00 (Monthly)
465,432.00 (Annually) 648,936.00 (Annually) 400,104.00 (Annually)

758,604.00 (Annually)




COMPARATIVE SALARY TABLE FOR TEACHERS Annex iv
JANUARY 2007 FEBRUARY 2009
STRENGHT |SALARY STRENGTH SALARY
> N

SECONDARY 14,100 467,715,077.17 13,695 622,680,277.40
SCHOOL
TEACHERS
PRIMARY 28,309 714,084,628.33 27,295 964,534,923.80
SCHOOL
TEACHERS




