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INTRODUCTION AND BACKGROUND

The National Policy on Education (2004) introduced by the Federal Government of Nigeria
states that the importance of tertiary education in Nigeria is to:

= Contribute to national development through high level relevant, manpower training

= Develop and inculcate proper values for the survival ot the individual and society

= Develop the intellectual capability of individuals to understand and appreciate their level
and external environment

= Acquire both physical and intellectual skills which will enable individuals be self-reliant
and useful members of the society

= Promote and encourage scholarship and community service

* Forge and cement national unity

*= Promote national and international understanding and interaction

In short, the purpose of tertiary education is to prepare youna people for 2 oh marke!; to
have sustainable employment by enhancing technica’ - and comps in a ciosen
field, and life skills such as problem solving and cnc kills, effec municon

and literacy skills, interpersonal and team skills eic.

Globally, tertiary education is believed to be the <o Man res

However, the current education system in Nigeric of appe: g
graduates with these generic and essential skills; henc= .- “ontinuous S
of youth unemployment — 24 million jobs needed ovei e next ten 2du e
current unemployment level by half. Large numbers of graduates have Jusly  _2n
tound incapable of meeting up with the employment requirements of it ‘kforce and
have thus been unsuccessful in either securing or keeping a job. This emp!c«iGility prosiem

has been described to be as a result of poor funding of tertiary instiiutions, undue
interference by various external entities, outdated curricular, poor and bloated staffing,
overcrowding and incompetence in the management of many of our tertiary institutions.

These factors ultimately create a challenge for employers in filling their graduate vacancies,
even with the high level of youth unemployment in the country.

By comparing the viewpoints of employers and students, this survey by Phillips Consulting
seeks to determine the effect of the quality of tertiary education on the employability of fresh
graduates in Nigeria. It will thus provide insights into the needs of employers and the
opinions of students/graduates; identify gaps in the expectations of both groups; discuss
challenges and recommend possible solutions.

(National Policy on Education, 2004)
(Ajiboye, Oyebanii, & Awoniyi, 2013)
(Alao, et al., 2010)
(Taiwo-Oguntuase, 2014)
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AIM AND OBIJECTIVES

Aim: To determine how relevant the quality of tertiary education is in producing
successful graduate employees

Obijectives: This survey will consider the:

® Trends in the recruitment of fresh graduates
® Importance of discipline, knowledge, workplace skills and attitude required of graduates

= Levels of satisfaction with the level of skills possessed by graduates

= Most valued skills sought by employers when recruiting graduates

®= Major challenges faced in filling graduate job vacancies and views on how the
graduates can be made more employable

* Frequency and type of collaborations between emplovers and tertiary institutions fo
produce graduates with the required skills

This survey was carried out in February
2014 using questionnaires that
contained both quantfitative and
qualitative questions.

This survey was adminisfered was anclysed
electronically fo employers and recent mefhod. This mvoﬂ?e

graduates and current students over a

period of fwo weeks. A tofal of 4,293 adequately. reﬂechng fhe dafa confen’r

responses were received. Percentages were then calculafed based on the
frequency of these themes and results reported

using the numerical indicators generated.
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Recmitment of fresh graduates and characteristics of recruited

gruduates

I(ey Findings:

Although the largest proportion of employers surveyed (75%) had recruited graduates in
the past and were planning to continue doing so, almost a fifth of the employers (19%)
had no intention of recruiting graduates in the next five years.

Employers with the largest number of graduates in their companies worked in
Government, IT and Education.

The largest proportion of graduates employed studied Business & Low 41%) and had a

3 Bachelor’s degree as their highest qualification.
S The most sought after skills and capabilities in grocduat
£Es Key Findings: Employers and Graduates appear to be  sync e to the
- importance of effective verbal communication skills anc - lity - X ams (a
- combined 98% - 99% of respondents think these ski': ~re i i owever,
' - employers rated the importance of Critical and Analytical thiring hi ‘e, raduates

L dd
S

&, - Both groups ranked Business Awareness and Entrepreneurial skills as {zast important for

| H "_ fresh graduates to have when taking up their first employment positions.

ruduafes had ihe skills to work in their organisations. Those in the Agnculture and

"ucat;on sectors, especially appeared fo be satistied with the skills exhibited by their

q EEJ:JJ;CJI!CIV e l'equfed Skl"S.

lted graduates, particularly with graduates” knowledge in their respective disciplines.

: . fﬁose grpployers who had the highest rate of dissatisfaction (i.e. Consulting and Oil
CF f} Gh§ Bedors), graduates” ability to work on their own as well as their critical and
an CL yfico fhmkmg skills were the major source of disappointment.

e limeni trends were directly proportional to satisfaction levels in that the
re er "r rs recrurt and/or plan to, the more likely they are to agree that recruited
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The most valued criteria in graduate recruitment

Key Findings: While employers ranked employability skills such as a ‘good attitude’
and ‘effective communication” as the most important considerations for graduate
recruitment (27%), graduates believed that their ‘qualification results” was most
important to employers (22%).

The largest proportion of employers (51%) had no preference for graduates from any
narticular tertiary institutions. However, those who preferred graduates from Federal
universities in Nigeria did so because of the reputation of these institutions.

Foreign university graduates were preferred by employers mostly in the Oil & Gas and
_onstitiis g sectors.

- challenges faced in filling graduate job vacancies and views

>y can be made more employable

9s: 62% of employers do not think tertiary institutions are doing a good
,cing successful graduate employees. These employers stated inadequate

ills, bad aftitude to work, foke degrees, high cost of required training,
1pplicants, age limit and high salary expectations as the main challenges
“ruiting graduates.

. majority of employers believe improving one’s interviewing skills and including
oractical training in courses by tertiary institutions would improve the employability of
graduates.

The frequency and type of collaboration between employers and
tertiary institutions

Key Findings: Even though the majority of employers (69%) believed that
collaboration with tertiary institutions is important especially through participation in
internship programmes, the majority of them indicated that their organisations have
never collaborated with tertiary institutions in either curriculum design or graduate

recruitment — 52% and 48% respectively. Only about 15% do so trequently in both
Cases.

Employers in the Retail industry constituted the largest proportion of those who never
cooperate on curriculum design but who trequently cooperate on graduate recruitment.
On the other hand employers in the Education sector are the most cooperative on
curriculum design, while NGOs are the least cooperative on graduate recruitment.

9
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An Overview of Education in Nigeria

The history of formal education in Nigerian is closely tied to Religion. Islam was introduced

to the Northern areas of the country as early as the 11th century while Christianity was
introduced in the Southern areas through the missionaries in the mid-nineteenth century,

hand-in-hand with “western” education.

As obtains in many regions of the world, the economic health of the country plays a major
role in the level and quality of its Education sector.

During the oil boom of the 1970s, Nigeria launched several universal education policies that
resulted in an astronomical increase in the number of student enrolments into primary
schools. Therefore, the increased wealth of the nation positively impacted the state of

education. |

However, the re-prioritisation of government spending in spite of increasing oi! revenues and
the disparity in the equitable distribution of wealth, has increased poverty levo's. As o rasult,
enrolment into primary schools have decreased, consequently cffecting ndory and

tertiary school enrollment

In recent times, Nigeria has experienced an average GDP growi of 6.4 | 105
and 2013. However, this growth in the economy has not been su ~ien: arty
reduction and job creation. As a result of the reduction in goveri 2t | the
education sector, a number of privaie institutions at all levels or =adc sen
established over the years. These increasing numbers of private schools * the
tertiary level) have been set up to satisty the demand for education, both - and
qualitatively. Between 2005 and 2013, the number of private universities in o cdoubled,

rising from 24 to 50.

e o Educational Reforms in Nigeriu

Universal Basic Millennium 4 oy Transformation

Universal Primary
B Education
h. 3 T.'I'.I" ; "1;}{:'1" .

i 8 n:mafed m 1955 in

Educatlion Development GOOIS s Agenda

11

" Initiated in 2011,

® |nitiafted in 1999 as o " |nitiated in 2000 as a

e m ngerm. result of a World result of a three- day * The Obijective is to
jf f‘*f‘ r-’" uced fo ihe Conference on Millennium Summit on reform the Nigerian
e reglon m‘ o Education For All (EFA) Education of the economy by creating
| held in Thailand in United Nations in New millions of new jobs and

1990. York. promote infrastructural
* The objective was to ® Goal 2 and 3 of 8 development.
ensure free, Millennium ® This would help to
 compulsory and Development Goals ensure that Nigeria
V O uninferrupted nine- were dedicated to becomes one of the
and e et 0o year education for improving education. world’s top 20 =
s m:y child six years old ® Goal 2 is to achieve economies by the year =
~ and above. universal primary 2020 - Vision 20:2020. |

* The education sector
would potentially reap
the benefits in the form
of improved physical
infrastructure (new
school buildings,

Cﬁanged the education and goal 3
?" i '_ educational system is fo promote gender
4 i dm 9-3-4 fo 6-3-3-4 equality and empower
| women, by eliminating
gender disparities in

::.T ;z;::;:::;r laboratories and siudenl
enrollment accommodation) as well

wom. “,»;w,;r»* 2 , ) as quality of feachers.,
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Challenges Faced by the Nigerian Education Sector

Percentage of Government Budget Allocationto

Inadequate Budgetary AT - oS
: Education in 2012 R
Allocations S
The United Nations Educational and U
Scientific and Cultural Organisation 35 “ﬁ
(UNESCO) recommends dedicating at 30 0" ﬁfi
irast 26% of o nation’s annual budget 25 i B I"'l"’l'-'l- = SRR
l i 3 - ‘_‘I::E,h_'
 the education sector. Mony countries <o 20 TR R R R R R R e s B
fuil to meet this benchmark, including %(5) isgisiniffiinngnnoErm S
Nigeria (Fig. 2). 5 i ssniniii il iid B R R R B~ q..-:f
3 A KA A AARAEANAAAAARAAANS

rt by the World Bank, (T O g < o o > G (@ @© P

In a 2012 report by | c oo o 383T Qg & 285 o Q2 3 Sl A i
Ghana appeared top on a list of ru g c 3 &= ® % 5 g © — 2 = 1= A E = ?un = g =
selected countries, with 31% of its 5 = B =L [ o ug,, 3' 2 g OO -
: vsOD8 £ w2 v & et Pl 2 L < 3

government budget being reserved for ¥ S €2 - ©° — = S % g
education. Other Alfrican countries = 2 2. g - = o
such os Cote d’lvoire, Kenya and O e £
Botswaona dadicated 30%, 23% and c°untrv
|G =17 1o education. Nigeria
~+ the list, contributing SLHER

4- .cation sector. Figure 2 — A comparative analysis of the education budgets for Zigs
selected countries in 2012. Figures indicate the percentage of the

total government budget dedicated to education. e

Daiac derived from the World Bank. MR,

Insufficient, l'“"“'r?om“
Inadequate, laborataries
ilopi No Lbearies
Dilapidated Qg bt
Infrastructure choins

INADEQUATE
FUNDING

Increase in
Overcrowding | | High Student- L :aor:{n g School Fees
in Classrooms | | Teacher Ralio Environment

Student

Student
Protasts &
Riots Dropouts

Low
Learning
Qutcome
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Capital Vs Recurrent Expenditures

Capital expenditure in the education sector include the cost of building physical infrastructure
such as schools, laboratories, libraries, hostels, lecture theatres, classrooms, etc. Recurring

expenditures include the payment of staff salaries, overhead costs, pensions, etc.

Before 1981, most of the education budget was spent on capital expenditure. This
arrangement provided funds to build the necessary structures and facilities to enable effective
teaching. High investments made on intrastructure contributed to the growth and

development of the economy and in effect, the country as a whole.

Over the past three decades, capital expenses have taken the back seat to recurrent
expenditure. Capital budgetary allotments have been as low as 4.7% and 8.4% of the

annual federal budget for education in 2001 and 2002 respectively.

In 2012, N400.15 billion (8.4% of the national budget) was ai'ct2d to ec iion. = this
amount, ™N345.09bn (82%) was dedicated to recurrent expendii: 4317 -pe  nnel
salaries; ™N27.19bn for overhead costs) and ™N55.06bn | © sef or ital

expenditures (Fig. 3).

Capital
Expenditure

Recurrent
Expenditure

EEEEERERER R R R R R R R R R R R R R R

Figure 3 — Capital and Recurrent Education Expenditures by the Federal Government in Nigeria, between
1979 and 2007. Data derived from CBN Statistical Bulletins, 2005 and 2007.
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School Enrolment Figures

The literacy rate of Nigerians is at an all-time
high of 61.3% (2010 estimate). Figure 4

shows the rate of enrolments into the various

levels of education in Nigeria, between 1970
and 2010.

mary school enrolment has shown an
verall relatively healthy increase over the
time period. However, a 2012 EFA report
revealed that of the estimated 61 million out-
of-school children of primary school age in
the world, as many as 10.5 million of these
are in Nigeria alone. There is o wide and
persistent gap  befween  primary and
secondary school enrolment marked by the
highest level of only 44% secondary school
enroi nan ~iained in 2010 Ter‘ricm/ SChOOl
er .~endent on the completion of

{ #

-al analysis conducted by the
sion Commission, it was
3% of the working age
gerians (aged 15 — 64) had

ace -'m of education whatsoever

Fig.  addition, only 13% of this
nopulatior had received some form of tertiary
education.

120
100

% 60 -

- —

— — P

March, 2014

3L.9%

26.3%

6.6%

pPercentage of the Working Population

L3% L1% 0.9%

one Murvry Pimay K87 $99/SEC OMD/MCE Unersty  Post Ol
bodem /T Graduate Graduate
Schoal {HHD

Figure 5 — Education Attainment of the Working Age
Population of Nigerians (aged 15-64) in 2006. Total
Working Age population is 77,158,732.

Data derived from the National Bureau of Statistics,
2010.

Gross Enrolment Ratio for Primary, Secondary & Tertiary Institutions in

Nigeria

emsePrimary
e Secondary

esmes [ ertiary

Figure 4 — Enrolment information for primary, secondary and tertiary levels of Nigerian education.
Data derived from the World Bank Development Indicators.
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Figure 7 — Ratio of
females to males for
primary school
enrolment.

This is the percentage
of girls to boys
enrolled at primary
level in both public
and private schools.

Data derived from the
World Bank
Development

Indicators

T e e
Nl o it STE =N
<o DL AT ST
T . - -
: S o i

Yy 'l B '--Ei..

"-r |
S
W/
- r
S g

Regional differencesin reading and numeracy

| Lok N
II_-l"

Northeast
Northwest

s e

T R Sl

100

50 . s lac e

Education & Employability Survey Report

Gender Disparities and Regional
Factors

Figure 6 depicts female literacy levels in
different states of Nigeria. It is observed that
female literacy levels are significantly low in
the Northern region.

;;:::;m Figure 6 — Map of Nigeria
B s -0 showing the female literacy

levels in dilierent siates in
- 2008. Exirocted from the BBC,
b 21- 2012

x'.]r}’ S
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D
W

1970 1975 1980 1985 1990 1995 2000 2005 2010

Year

e Nigeria =====|ow Income Countries ====High Income Countries

Figure 8 -

The numeracy
and reading
skills displayed
by children aged
5-16 in different
regions of the
country, 2010.
Extracted from

; | | |
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Challenges with Tertiary Education in Nigeria

| march, 2014

From having only one University College in 1948, Nigeria now has 128 universities. Below is a

breakdown of the number of tertiary institutions in the country:

TSR T IR

Universities

= —

* Federal

» State
= Private

Polytechnics

Tertiary Institution

Monotechnics

Colleges of Education

Colleass of Agriculture

- W —— W

a3 of Health Technology
_oileges

" -

~nd Yocational

stitutions (IEls & VEls)

TOTAL >622
® 3 Africa
University Country
Raiik Ranking
]-"— Harvard University United States
2 Massachusetts Institute of Technology (MIT) United States
3 - Stantord University United States
299 | Cairo University Egypt |
391 University of Cape Town South Africa
504 Stellenbosch University South Atrica
1926 21 Obafemi Awolowo University Nigeria o
2183 24 University of Ibadan, OYo Nigeria
2933 35 University ot Lagos Nigeria-
3539 52 University of Nigeria, Nsukka Nigeria
4088 59 University of llorin, Kwara Nigeria
4125 61 University of Agriculture Abeokuta Nigeria
4624 /8 Ahmadu Bello University, Zaria Nigeria
4699 79 University of Benin, Edo Nigeria
S776 97 Federal University of Technology Akure Nigeria

Viviolo w

]

HILLIPS
NSULTING

www.phillipsconsulting.net

Table 1 - Number and Distribution of
Higher Education Institutions in

Nigeria. Derived from the NUC and
NBTE.

Table 2 — The
2014 World

Webometric

Ranking of
Nigerian
Universities. The
webometric
ranking is an
international
higher education
ranking system
that positions
universities
according to their
online presence
(using the theory
that web

popularity is
directly
proportional to
the quality of the
education
delivered).
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Some of the challenges of tertiary education in Nigeria are discussed in more detail here:

Overcrowded Institutions

Overcrowded educational institutions result in high
student-teacher ratios which in turn affect effective
tecching, Overcrowded classrooms have a
| effect on the learning potential of
<, and wears down both the teaching staft
" ine educational facilities.

In a 2005 study by the National Universities
Commission (NUC), it was discovered that the

carrying capacity of Nigerian universities was being
overstretched by over 36% (Fig. 10).

‘2c Shedent Places in Tertiary

students who apply to study at
ons are not granted entry into these

nt has established a significant
stitutions over the past several years to

m -d demands (between 2005 and
today 2 number of universities has grown from
51 to 128}, however, the number of failed student

applications to these institutions signiticantly
exceeds the number of successful candidates.

Only 19% of the over 1,000,000 candidates who
applied to Nigerian universities in the 2008/2009
academic session, were accepted — leaving
854,060 applicants without university places.

T
W 916,321
841878

122,492

Figure 11 = Number
of applications made
into Nigerian
universities compared
with the number of
students accepted.

Data derived from the
Federal Ministry of
Education.

2004/03 2003/08

76,984

Figure 10 — The carrying capacity of
Federal, State and Private Universities in
Nigeria vs. the actual number of
students admitted in 2005. The carrying
capacity was being oversireiched by
over 36%.

Data dernived from NUC, 2005.

88.524 102,370

2008/07 2007/08

2004/0%
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Some Solutions to the Education Problems

Increase & Prioritize Budgetary Allowance for Education

Increasing the amount of money allocated to the education sector will
not solve all its current problems. However, high quality education is
not achievable without sufficient tunding. The government must strive to
meet the UNESCO recommendation and increase the annual
budgetary allowance to 26% of the total federal budget. In addition,
capital, rather than recurrent expenditures should be the priority for
Nigerian educational institutions, in order to build the needed physical!
infrastructure and other support structures to facilitate learning.

Make Teaching More Attractive as a Profession

Teaching facilities and materials must be installed, upgraded an:
updated where necessary. Once the physical infrastructure and it

teaching aids are in place, more individuals will naturally see teachinc
as a desirable profession to pursue. Job satisfaction is an imporian
driving force for any employee, and teachers naturally wish to witnes:
the positive impact of their efforis in their students. In addition, the
welfare of the academic and non-academic staft should be improved,
by not only increasing salaries, but more importanily, ensuring the
timely and consistent disbursement of these salaries. This would
eliminate the sirike actions by teachers’ unions, such as ASUU
(Academic Staft Union of Universities).

Effective and Continuous Training for Teachers

A sirategy must be developed for the effective training and
development of teachers at all levels of education. This strategy should
involve steps for the recruitment, training and retention of these
academic staff. Training must be a confinuous process, and the
performance of the students taught by these teachers must be tracked
and recorded frequently. There should also be a determined and
nationwide effort to upgrade all teachers to @ minimum of National
Certificate of Education (NCE) holder status.

Curriculum Reconstruction

The teaching curriculum of educational institutions, especially at the
tertiary level, must be realigned to make it more relevant to the needs
and status of the Nigerian society. For primary and secondary schools,
the curriculum should be amended to include the history of Nigeria
and Africa, rather than (or in addition to) that of the Europeans. Such
additions would include defails on the progression of politics,
agriculture, religion, education, incidences of war and conflict, etc. in
the country. For higher education institutes, expanding the curriculum
would considerably address the problem of graduate unemployment
and underemployment, and would insfill in students the necessary and
relevant skills for their chosen field of work. The curriculum should also
be evaluated frequently, and updates made, as and when necessary.
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Education reform s not
unattainable.

The Lagos Eko Secondary
Education Project is a $90
million (N14.9 billion)
collaboration between the
World Bank and the Lagos
State  Government. It was
initiated in 2009, with the aim
of mproving  education

nd o+ offect, learning
' '0s junior and
sty schools.
sults have
orded for the
539 schools
38% of the
for the West
ary  School
C Examination
[V E) 012 obtained
Tiv credi and above
including English language
and Mathematics, compared
with 10.4% in 2008. In
addition, the English and
Mathematics pass  rates
improved from 46% to 88.3%
and 45% to  81.5%
respectively between those

years.

Wil

The combination of a public-
private partnership, political
will, sufficient funds,
accountability, commitment
and transparency can create
a large positive difference in
the state of the sector within a
relatively short time. If a
similor approach for the
Lagos Eko Education Project
was adopted in all Nigerian
states, there would be an
almost guaranteed
turnaround in the education
sector and the economy of
the country.

|
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Possible Solutions to the Education Problems (contd.)

Make Provisions for the Less Privileged

The Universal Basic Education scheme set up by the government, that ensures free and universal basic
education for children above the age of six, was a positive and productive move for Nigeria. However,
despite this, due to the maintenance expenses”involved with schooling a child — such as the costs of
school uniform, learning materials, transport and food — many parents still cannot afford the monetary
costs of educating their children. There is therefore a need for the government (and the private sector) to

intervene ut the lower levels of education, in order to reduce these hidden costs and relieve the financial
pressures <. low-income earners.

Enforce ¢ ity / ance for Education

A wic Of iy Assurance bodies and services at all levels of the education system are currently
T hool monitoring and inspection services, and to maintain Minimum Academic

—
L

= tertiary level, the National Universities Commission (NUC), the National Board

n (NBTE) and the National Commission for Colleges of Education (NCCE) are

ities, polytechnics and colleges of education respectively. However, the current

, and many students fail to meet the MAS. These bodies, including those for the
5 O ion, must ensure that academic achievements are constantly monitored, tracked
ol ‘sed, it .r for the necessary corrective steps to be taken.

Strengihen Alternative Education

In order to address the issues of lack of learning space, reduce the incidence ot overcrowded classrooms
and to make education more accessible for all, alternative ways of delivering education should be
applied. The use of technology would be instrumental here, to enable online learning tor tertiary
students especially. In addition, strategies must be developed to incorporate Islamic education into the

relevant curricula, so as to make the education system more applicable to those in regions such as the
North.

Conclusion

This report has focused primarily on education and employability. Problems in the Nigerian education
system are one ot national significance, and should be treated as such. The development of the sector is
hindered by a number of issues and obstacles that prevent the country from attaining healthy economic
and societal development. Infrastructure must be built and maintained, teaching facilities must be
provided, unnecessary overhead must be drastically reduced, teachers must undergo constant training,

more vocational institutions need to be built, and strategies must be devised to make education more
accessible to all.

Tertiary education is the final stage in the education process, and precedes the stage of employment. It
is the level at which students derive the necessary skills and knowledge to enable them function
effectively in the work environment. Hence, it is imperative that these higher education institutions ensure
that their graduates are “employable” and make them productive contributors to the labour market.

The results of the ‘Employability survey’ are presented in the following section. This survey aims to assess

the effectiveness of Nigerian tertiary educations at producing employable graduates, and determine the
reasons why this may not be the case.
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Education & Employability Survey Report

Part 1 - Recruitment of tertiary education graduates

75% of employers who participated in this study had recruited fresh graduates in the past
five years and were planning to recruit more in the next five years. 15% had recruited
graduates but were not planning to recruit more, 6% aid not recruit but were planning to

recruit while 4% did not recruit and were not planning to recruit graduates in the next five
| years (Figure 12). '

{ " DETAILED FINDINGS FROM THE SURVEY
f
|

A e g

A i ki g

g 75%
Have recruited  Have recruited but Did not recruit but ; t rec: it
and plan to recruit  nof planning fo  planning to recruit  an< - i plonning
more recruit more 1O recrutl

Figure 12: Recruitment history and future trends (employers)
Also, nearly half of the employers surveyed (45%) estimated that fresh graduates
v recruited in their company made up less than 20% of their company’s workforce. 23%
felt it was between 20% and 39% and about 3 in 10 employers (32%) estimated that

more than 40% of hires were recent graduates (Figure 13).

Companies with 20 — 39% of
graduates in their workforce

4 .
Ao ey

Companies with more than 40%
of graduates in their workforce

Companies with less than 20%
of graduates in their workforce
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Employers were further asked about the academic background of the graduates they
have recruited in the past. The largest proportion of recruits (41%) were Business and
Low graduates (which includes Marketing and Sales, Management, Accounting and
Finance, and Property sales). 27% of recruited graduates studied Engineering and 11%
were from the Social Sciences. This distribution is shown below (Figure 14):

I Business & Law (Marketing & Sales, .. |

41%
Engineering 27%
‘ Social sciences (Psychology,.. | 11% -
Computing (Software Engineering) [ 5%

science & Mathematics (Food.. [ 5%
% Welfare (Nursing, Medical,.. Bl 3%
Humanities & Arts (Teacher.. [l 3%
Construction [l 2%
~ices {Hospitality, Tourism, Travel,..ll 1%
Agriculture & Veterinary | 1%

|
|

Figure 14: Academic disciplines of recruited graduates

The largest proportion of recruits (83%) held Bachelor’s degrees. There were more HND
holders (8%) than those with Master’s degrees (5%). Only 4% of recruited graduates

were OND holders (Figure 15).
HND

Master's OND
Figure 135: Highest level of degree held by recruited graduates

degree

Bachelor's degree

"|'. - --.._.\. g "
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Education & Employability Survey Report

Company Characteristics

As expected, all of the employers surveyed had recruited fresh graduates over the last
five years and are planning to continue doing so in the immediate tuture. The Banking
and Finance, Communications, Oil and Gas, NGOs and Healthcare sectors provide the
most opportunities for graduates looking for employment — these are the top five sectors
willing to continue recruiting fresh graduates.

The benefits of ongoing reforms, growth and interest in i~c Agricu!! e, Retail and Power

sectors can also be seen in the willingness of emplcicis here  vho '~ not hired
graduates in the recent past — to do so now (40%, 35 - and | Ne aly (Figure
16).

Agriculture o
Banking/Finance

Communications

(telecoms, media... i Have recruited

and plan to

Construction :
recruit more
Consulting
S e TR, e . & Have recruited
e but not planning
e e et e b to recruit more
Government
Healthcare R
B Did not recruit
Hae but planning to
gospiaity recruit
IT
X 3 e N R I L e I N R A 1 Did not recruit
Manufacturin e SESRRRESRE RN ,
; and not planning
e T R S R to recruit
NGOs | ,
Oil and Gas
Power
Retail
Transportation

Figure 16: Recruitment of recent graduates by sector

NSULTING.

www.phlllipsconsulting.net




Education & Employability Survey Report , March, 2014

Fmployers within the following sectors: Government (44%), IT (42%) and Education
(40%), ranked highest in terms of ratios of recent graduates relative to the rest of
their workforce.

Companies in the Agriculture (75%), Construction (63%) and Transportation (61%)

sectors, have a graduate hire pool that is less than 20% of their overall workforce
(Figure 17).

Agriculture

Banking/Finance

Fa

Cor ication...

Lion

ting -l

ation

iment JW

® Less than 20%

~Jitncare

— I —

Sopitality | — e 265 Sl -120-39%
IT

&l 40% or more

'+ ¥ SR —

Manufacturing

NGOs
Oil and Gas

Power |

Retail

Transportation

Figure 17: Proportion of recent graduates by industry

Key Findings: Although the largest proportion of employers surveyed (75%) had
recruited graduates in the past and were planning to continue doing so, almost a fifth
ot the employers (19%) had no intention of recruiting graduates in the next five years.

Employers with the largest number of graduates in their companies worked in the
Government, |IT and Education.

The largest proportion of graduates employed studied Business & Law (41%) and had @
Bachelor’s degree as their highest qualification.
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Part 2 - The most sought after skills and
capabilities in graduates - Employer and Graduate

views

Employers
Almost all the skills listed in the survey — such as computer skills, subject/discipline
knowledge etc — were considered to be very importan! or important when recruiting
graduates (between 76% and 98% ot employers ranked these skills as “very important”
or “important”).

Employers rated Teamwork and Interpersonal siii's  (69%  Eftect~=  verbal
communication (67%) and the Ability to think critically cnc onalytic 5%) - their top
three “very important” skills.

More than a fifth of the employers (23%) indicated tha

by graduates to work in their company was business awacre - s

(Figure 18).

O
7

;'EqUired
al skills

v
)

Subject/discipline
Knowledge

Computer skills

Numeracy skills

@ Very Important
Good reading/writing AAUN

skills

Effective verbal
communication skills

19 & Important

Teamwork and

Interpersonal skills el 170 ® Unimportant

Planning and

Organisation skills M Very

unimportant

Business awareness
and...

Critical and analytical
thinking

Capacity to be
flexible and...

Figure 18: Importance of desired skills in fresh groduates — Employers views

Graduates

Graduate respondents also considered almost all the skills to be very important or
important to have in the work place (between 87% and 98% of graduates rated these
skills as “very important” or “important”).

g TR Sum of “very important” and “important” in Figure 7

SHuLIES
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Effective Verbal communication (80%), Team work (78%) and Good reading/writing
skills (68%) were rated as their top three “very important” skills. Also, graduates
indicated business awareness and entrepreneurial skills (13%) as the least important.

Critical and analytical thinking, was not considered as important to graduates as it was
to employers — 12% of graduates considered this skill unimportant as opposed to only
3% of employers who considered this skill unimportant (Figure 19).

Subject/discipline Knowledge
Computer skills 1%

Numeracy skills

| Very
Good reading/writing skills Important
& Important
ve verbal communication skills
: ® Unimportant
~amwork and Interpersonal skills
Planning and Organisation skills - VEI:Y
Unimportant

Business awareness and entrepreneurial skills YT R—

Critical and analytical thinking

Capacity to be flexible and adaptable

Figure 19: Importance of desired skills in fresh graduates — Graduates views

Key Findings: Employers and Graduates appear to be in sync with regards to the
importance of effective Verbal Communication skills and ability to work in teams (a
combined 98% - 99% of respondents think these skills are important). However,
employers rated the importance ot Critical and Analytical thinking higher than graduates
did.

Both groups ranked Business Awareness and Entrepreneurial skills as least important for
fresh graduates to have when taking up their first employment positions.

Sum of “unimportant” and “very unimportant” in Figure 19
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Part 3 - The current levels of satisfaction with
graduates’ skills

While the majority of employers ‘agree’ that Nigerian graduates leave tertiary
institutions with the skills required to work in their organisations, only 11% ot them
‘Strongly agree’ with this position. This is not exactly a ringing endorsement ot the

quality of fresh graduate hires (Figure 20).

Strongly disagree  Strongly agree Disagree Agree

Figure 20: Employers’ overall satisfaction with graduate skills
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Indeed, less than 25% of all employers indicated that they were “Very satisfied” with any
skill, of which Teamwork and interpersonal skills (24%), Subject/discipline knowledge
(20%) and Computer skills (20%) were the top three (Figure 21).

Dissatisfaction levels appeared to be highest in Planning and Organisational skills
(30%), Critical and Analytical thinking (28%) aond Business awareness and
Entrepreneurial skills (25%).

Subject/discipline
Knowiedge

7 sxills

skills

ting

B Very Satisfied

-t ~veal
2o (1188 100 skills

& Satisfied

Teamwork and
Interpersonal skills

B Dissatisfied

Planning and
Organisation skills

Business awareness
and entrepreneurial
skills

| Very Dissatishied

Critical and analytical
thinking

Capacity to be flexible
and adaptable

Figure 21: Satisfaction with recruited graduates’ skills and capabilities
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Company Characteristics

A very small proportion of employers “Strongly agreed” that graduates were well equipped
to work in their company. The top three in this category include employers from familiar
sectors: Communications (18%), Retail (18%) and Power sectors (17%).

The Manutacturing (31%), Oil and Gas sector (30%) and NGOs (29%) had the highest
number of employers who did not agree that graduates had the right skills to work. Of
those who “strongly disagreed,” the majority were from the Consulting sector (10%).

The Agriculture sector appeared, overall, to be the most satistied with the level of skills
possessed by their graduates (Figure 22).

- ——

Agriculture

Banking/Finance [N 64% cainiiniiiiiie i L3R e

Communications
(telecoms, media etc)

Construction - y
Consulting _ N o 05
Education R —————— o e el 19 6 Strongly agree
2T o ! Agree
Government e .y 3%
® Disagree
Healthcare —— _
M Strongly disagree

- L - - - - . -
Hospitality 59% 0 s 5 35 i s 6

IT

Manufacturing

R I R e = e ] & 5

NGOs

Oil and Gas

Power

Retail

Transportation

Figure 22: Overall satisfaction level with graduate’s skills by industry
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A correlation between recruitment history/trends and overall satisfaction level was
discovered. The highest proportion of employers who do not plan to recruit any more
graduates in the near future, had the lowest overall satisfaction level — 24% “strongly
disagreed” that graduates possessed the right skills to work in their company (Figure 23).

Strongly disagree

Disagree

M Have recruited and plan to
recruit more

& Have recruited but not planning

Ag ree to recruit more

Strongly agree

Figure 23: Overall satisfaction with graduate’s skills by employer’s recruitment plan

Key Findings: The majority of the employers generally agree that recently recruited
graduates had the skills to work in their organisations. Those in the Agriculiure and
Education sectors, especially appeared to be satistied with the skills exhibited by their
recruited graduates, particularly with graduates’ knowledge in their respective disciplines.

For those employers who had the highest rate of dissatisfaction (i.e. Consulting and Oil
and Gas sectors), graduates’ ability to work on their own as well as their critical and
analytical thinking skills were the major source ot disappointment.

Again, the recruitment trends were directly proportional to satisfaction levels in that the

more employers recruit and/or plan to, the more likely they are to agree that recruited
graduates have the required skills.

£
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Part 4 - The most valued criteria in graduate
recruitment - Employer and Graduate Views

) Employers
| Most of the employers (27%) ranked criteria such as ‘attitude’ and ‘communication skills’,

as the most important factors they looked for in graduates. This was followed by ‘relevant
| work experience post-qualification’ (17%) and ‘interview performance ‘(17%). fi

Employers do not seem to place great importance on participation in internships or study

abroad programmes, volunteering and extracurricular activities, when recruiting graduates
(Figure 24).

Employability skills (e.g. attitude, communication skills
etc)

Relevant work experience post-qualification

Interview performance

Qualification result

Discipline or subject choice

Institution attended

Relevant work experience pre-qualification (i.e. working
while in school, holidays etc)

e Recommendations

Internship or placement in our organisation specifically

Research topics or areas of interest

Participated in study abroad programmes

v _;'_ " E ;:-__:1 : : et .
SR Volunteering
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When asked if they had any preference for graduates from specitic tertiary institutions in

Nigeria, approximately half of the employers (51%) had no preference, while 31%

oreferred to recruit graduates from Federal universities in the country. State universities,
gathered the least number of votes (Figure 25).

‘ No preference

v .

. ==t Federal Universities in Nigeria

L

6%  Foreign Universities
- 4 <4 5%  Polytechnic
-9 < 4% | Private Universities in Nigeria

. 3% Siate Universities in Nigeria

Figure 25: Preterred institutions in graduate recruitment

Some of the top ranked local institutions included the Federal Universities in Ibadan,

Lagos, lle-lte, Nsukka, as well as the Federal University of Technology in Owerri,
and Private Universities like Covenant, Babcock and Redeemer’s Universities.
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IForelgn universities were also believed to produce the highest quality graduates
compared to tertiary institutions (Figure 26).
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1

Employers preferred graduates from the selected tertiary mshhmbhs ? be
graduates from these schools are believed to possess the desired skills and..aﬂnbu es
employment. (Figure 27). These were ranked to be highest in graduclf

universities (27%; Refer to figure 26).
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Quality of employability skills and attributes
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Company Characteristics

An analysis by sector revealed that the highest demand for personal qualities such as
attitude and communication was in the Retail industry (40%). A premium is placed on
‘qualification result’ by employers in the Banking industry (22%). Employers in the
Transportation and Construction sectors value ‘work experience post-qualification’ (24%
and 22% respectively). Expectedly, extracurricular activities, internship placements and
volunteering, were considered more important to employers in NGOs than any other sector

(Figure 28).
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NGOs

Oil and Gas
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Retail C
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Figure 28: Desired qualities in graduates by employers’ industry
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Employers in the Agriculture and Healthcare sectors constituted the majority of
respondents who preferred graduates of Federal universities (Figure 29). The largest
oroportion of employers who preferred graduates of foreign universities, worked in the
Oil and Gas (29%) and Consulting sectors (21%).

Agriculture

Banking/Finance

-

Communications
(telrcoms, mediic atc)

M Federal Universities in
Nigeria

! Foreign
Universities/Colleges
1 & Polytechnic
Hospiiality (g8 I —
IT
Manufacturing X Prjvm‘e Universities in
Nigeria
NGOs
Oil and Gas
& State Universities in
Power Nigeria
Retail
Transportation
Figure 29: Preferred institutions by industry
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- ”fsfudents and fresh graduates who took part in this survey were also asked to indicate
vh __di graduate qualities and criteria they felt was most important to employers. More than
ﬁﬂh (and the largest proportion) of graduates surveyed (22%) believed that qualification
 results was the most valued consideration for employers (Figure 30).
éil‘lowever, this factor was indicated as being the fourth most important to employers, hence
,:., the existence of a gap between employers and graduates views.
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sl etc) e P CR———
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A Discipline or subject choice | | 5%

3;, ﬁ 2 Relevant work experience pre-qualification (i.e. working
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education :mproved their chonces of fmdmg a job (Figure 31). leemse, fh bul ,
graduates surveyed (93%) indicated that they felt prepared to work |mmedlaie|ro er e
graduation. Only (7%) did not feel prepared (Figure 32). e _,_L% f
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Figure 31: Graduates who
believe that being educated
improves their chances of finding
employed
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Part 5 - The major challenges faced in filling graduate
job vacancies and views on how they can be made more
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§ I in 2 of employers surveyed feels that tertiary institutions in Nigeria are not doing a good

S job of producing successful graduate employees. In fact 12% rates it as “poor” (Figure
33). This means that the graduates’ skills which employers seem to be satisfied with (as
previously described) were probably obtained outside of their tertiary education.
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Figure 33: Employers views on the effect of tertiary education on graduate employability

Employers were asked fo state the most important challenges faced in filling their
graduate vacancies. The challenges mentioned included the following:

1. lLack of relevant workplace skills: Poor communication skills (especially verbal and
g R wriften communication) in graduates agreared to be one of the greatest challenges.

o Emfg!oyel_'s used terms such as ‘deplorable’, ‘sad’” and ‘shameful’ to describe the state
e of this skill in graduates.

- 2. Inability to defend gualif'icaﬁon/degree: Employers pointed out that graduates obtain
-~ foke cerificates and are dishonest about the information on their CVs, hence making
-~ itdifficult to get the most suitable candidate for a job.

R e
. 3. Too many applications: The overwhelming numbers of graduate applications for
- limited vacancies tend to discourage employers from sifting through them all. Hence,
ST ,fhey depend on external assistance and sometimes eng up recruiting unsuitable
- condidates.
ﬂ' ost of fraining requirement: Due fo the excessive theoretical knowledge acquired in
e ;;;mgny-_graduafes have been found to lack experience or practical exposure.
This ggg:_'_gmployers to provide basic training for them which incurs high costs for
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Bad attitude: Many graduates’ are accused of being d hbnestp @)’3“ .;JT; a lack
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of commitment, patience and willingness to work. This creates: aﬁcholleng ‘*ﬂo? @mdb jers

as it causes them fo lose money and become hesitant in recruiiiri'g? ‘esh
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The distribution of these challenges is shown in figure 34 below: 3,:"
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In order to identify how these challenges can be rectified, employers were required to select
and/or suggest ways through which students could improve their application process and what

tertiary institutions can do to improve their employability. J

Improving their interviewing skills (24%) and getting relevant certifications (23%) were ways
through which employers felt graduates could do better in the job application process (Figure
35). Also the largest fraction of employers (41%) suggested that tertiary institutions include
practical experiences in their courses to improve graduates’ employability (Figure 36).
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Figure 35: Ways through which graduates could improve how they apply for jobs
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However, it is also a source of concern that 15% to 38% (sum of “not very confident” and
“not confident at all”)of employers are not confident about this (Figure 37). Employers
express this doubt especially in the following skills: Business awareness (38%), Critical and

analytical thinking (35%), Planning and organisational skills (34%), Good reading and
writing skills (32%) and Subject/discipline knowledge (32%).

—

|
Subject/discipline SRR
Knowledge e

G¢ M Very Confident
cC
& Confident
| e
&b
Planning and Not very confident
Organisation skiils ¥
|
Business awareness |
and entrepreneurial B Not confident at all

skills

Critical and analytical
thinking

Capacity to be flexible
and adaptable

Figure 37: Employer’s confidence in the future supply of graduates with required skills

Key Findings: 62% of employers do not think tertiary institutions are doing a good job
of producing successful graduate employees. These employers stated inadequate
workplace skills, bad attitude to work, fake degrees, high cost of required training, volume

of applicants, age limit and high salary expectations as the main challenges faced in
recruiting graduates.

The majority of employers believe improving one'’s interviewing skills and including

practical training in courses by tertiary institutions would improve the employability of
graduates
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Part 6 - The frequency and lmportance of
collaboratlon between companies and tertiary
msiltutlons
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Although, the collaboration between companies and fertiary institutions is insufficient,

most of the employers (69%) consider such a collaboration to be important to their
organisation. The remaining 31% believe it's unimportant (Figure 39).

H Very Important
& Important
H Unimportant

B Very Unimportant

-e of collaboration with tertiary institutions

£ sught collaboration with tertiary institutions was important indicated that
the = .5t way ) so is through student participation in internship programmes (55%).
See ~.qure 4G ior other csuggested ollaborative methods.

Participation in internship
programmes with higher
education institutions

Cooperation with career centres

Direct recruitment from schools

- a
1S with stuQy
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Figure 40: Ways tor employers to
graduate recruitment

collaborate better with with tertiary institutions for
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Company characteristics
The analysis of the results in this area yielded the following results :

Most of the companies who frequently collaborate with tertiary institutions on curriculum
design were from the Education sector (29%), as expected. The largest proportion of those
who never did (70%) were trom the Retail industry (Figure 41).
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Although employers in the Retail industry constituted the majority of those who never f
collaborated with tertiary institutions on curriculum design, they appeared to be the largest
proportion of employers (44%) who frequently cooperated with institutions on graduate

recruitment. Employers who never collaborated with tertiary institutions on graduate
recruitment worked mostly in NGOs (70%). Figure 42.
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Figure 42: Collaboration on graduate recruitment by industry
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3 The importance of collaborations with tertiary institutions also varied with industry. |
"“ | Employers from the Agriculture and Power sectors considered the collaboration to be I
= most important compared to the other industries, while those who found this

et collaboration to be the least important were mostly from the Transportation sector

Education & Employability Survey Report | March. 2014 i
|
:
|

(Figure 43).
o Op0%
7y Important
portant
Jimportant
/ery Unimportant
i
|
X Figure 43: Importance of collaboration by industry |
. i
- “‘ - Key Findings: Even though the moajority of employers (69%) believed that collaboration |
e e _v_v_rlh tertiary institutions is important especially through participation in internship '
Y S ..F"-"";__“.;“".'-'_ = o - ” . ’ . . .
- programmes, the mojorify of them indicated that their organisations have never
A _%:collaboraied with tertiary institutions in either curriculum design or graduate recruitment —
48% respectively. Only about 15% do so frequently in both cases.
| the Refail industry constituted the largest proportion of those who never
_‘l;:_.‘-,r.;_.;_;.____f gurrlculum design but who frequently cooperate on graduate recruitment. On
Eiggnds:employers in the Education sector are the most cooperative on curriculum
design, while NGOs are the least coo -
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DISCUSSION AND CONCLUSION

The aim of this survey was to explore the opinions of employers and fresh graduates on the
role of tertiary education in producing successful graduate employees. Only a small
proportion of employers (less than 40%) thought tertiary institutions were doing a good job
of this. On the other hand, more than 90% ot students/fresh graduates believed that their
education improves their chances of finding a job and prepares them for the labour
market. This discrepancy could be caused by a number of factors revealed in this study:

1. The difference in what is thought to be the most important guality looked for during

graduate recruitment. Employers are most interested in nplovability skills of
F graduates which include life skills as well as ‘echnico pet e, However,
L graduates believe that as long as their qualificoi'on rasul ' transition to
. employment from education will be smooth.

2. Graduates underestimate the importance of he abil itically and
analytically. This skill is among the top three mosi imporian an employer
searches for. Yet it was the second most rated unimporial . Jates. Thus,
explaining why employers expressed a high level of dissafis is skill along

with graduates’ inability fo work effectively on their own.

These disconnects in some of the views of employers and students can be resolved
| through collaboration between tertiary institutions and organisations in curriculum design
: and graduate recruitment. Most of the employers believed that such a partnership was
| impor!dnf but only about 15% of them frequently engaged in the act. This may be as a

} ' result of the presence of an unsuitable platform to kick start the process. Therefore, the
5 ook Government , through better funding, tougher regulations and standards and creation of

industrial policies, needs to ensure a form of collaboration that targets the following:

= The inclusion of formal training for life skills in tertiary education curricula
= Provision of technical and vocational education system

= The use of more life case analysis in teaching to improve practicality

w B L
N e
; " ‘.-I'!

= Development of compulsory entrepreneurial studies for students

= |mproving employability content in curriculo and developing employability
performance indices of graduates to enable self-tracking or performance

| ﬁT"llS will enable the high demand for employability skills in fresh graduates to be more
slfy adopted by students while in school; thus reducing the challenges experienced by
?“gfg TGYers in filling their graduate vacancies. It will also allow employers gain more trust in

Foke '

il @f f? Wérsgy_;_sysfems and not have to rely on foreign graduates to meet this demand.
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OUR QUARTERLY

S SURVENS

Power Sector reforms, Mobile Number Portability,
Mobile Money
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" THE MOBILE NUMBER

" PORTABILITY SCHEME:

April 2013

“The use of surveys is an effective way of
gaining valid and quantifiable information”.

The Business Advisory Services Division
conducts quarterly surveys into topical
economic and business issues in the
country. Since 2013, these have included
the reforms and ongoing developments in
the Power, Telecommunications, and
Financial Services and Health, sectors.

For surveys, contact:
abioduna@phillipsconsulting.net or
golibee@phillipsconsulting.net

For detailed reports visit
http://www.phillipsconsulting.net/images/files




