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Foreword

INAUGURAL ADDRESS OF
HIS EXCELLENCY MALLAM IBRAHIM
SHEKARAU
GOVERNOR OF KANO STATE

AT THE INAUGURATION OF
KANO STATE SOCIETAL REORIENTATION
PROGRAMME
A DAIDAITA SAHU

SATURDAY RAJAB 26, 1425; SEPTEMBER 11, 2004
AT THE SANI ABACHA STADIUM, KANO

Fellow citizens, today I would like to talk to you about
one of the most difficult challenges of our time, the challenge
to re-orient our society so that our traditional values, the
fulcrum upon which our well being and happiness depend,
can berestored.

Since the inception of this administration, our people
everywhere have repeatedly heard the Government talking
about societal re-orientation and are with varied emotions
waiting to discover what it would mean to their personal and
working lives.

For many years now, with our sense of moral values
severely damaged by corruption, rules of behavior, civility
and decency, which the people of Kano were reno-wnec_l for,
are on the decline. And indiscipline in our society 1s so
pervasive that many people have copcluded _that it is

‘impossible to get rid of. Butasa community of believers who
are taught by Muhammad (peace be upon him) to equate faith
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wilh‘ good manners, indiscipline should not be allow
continue on the account of its enormity. We therefore, h:
duty to Allah and to ourselves to turn around Kano Sta
that our morals and etiquettes can be restored.

[know that sometimes you get impatient and wisl
we could take some actions that would immediately re
orderliness and respectfulness which were the hallmark
people. But there is no easy way out to our predicar
Behavioral changes require your cooperation
perseverance in order to take root.

The Societal Re-orientation Program of
Administration is conceived to be an ongoing and comm
targeted program in which the entire citizenry of the St:
aligned and actively involved.

Government shall therefore consult and chall
widely on the agenda of societal re-orientation. We
consult the u/ama and other learned men in our societ
shall contact the traditional rulers; we shall contact our t
and rural communities; we shall consult elders
philanthropists; we shall contact heads of public and pr
schools; we shall contact the trading and manufact
communities; we shall contact our fadama and w
farmers; we shall contact women and youth groups; we
contact the Christian community; we shall contact NGC
CBOs. In sha Allah, we shall make every effort to ensus
everyone in the State is mobilized towards buildl
sustainable God-fearing, enterprising and respectful soc

This step is important because, I firmly belie=
the people are in the best position to identify the prc
affecting their community or group. And once a come=
accepts the need for a change on matters affecting 1t=
being and more or less agree on what needs to be do=
community is on its way to putting in place a lasting S
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to its problems. I urge you all, therefore, to join your

community-based organizations and to participate actively in

its societal re-orientation initiatives.

We must all realize that our State operates in.a
challenging environment. I do not mean challenging only in
terms of inadequate funding, broken infrastructure, long
neglected school system, dwindling trade, and closed
factories. But, trying times in the sense that together we chose
to implement the sharia. And sharia by its nature 1s
integrative, it is undivided and unbroken. It means a nove/
way of doing things, it means restoring confidence in
government, it means emphasizing the importance of
community, protecting the dignity of the common man, and
so on. This is another reason why, as a first step, we need to

reorient the people.

' Our societal re-orientation plan is built around the
ideas of uprightness, good manners, patriotism, and respect
for law and order. Good manners because they are the
flywheel of society in the sense that they keep the whole
society within the bounds of order.

Patriotism needs to be encouraged because for long,
while much of the citizenry is passionately engaged in
pursuing its own personal interests, taking voluntary
initiatives to make their State great is not part of their
thoughts. We must learn to really love our State. We must put
not our interest foremost, but that of our State. We must all
arise and make Kano State great.

Conduct in civil society such as observance of traffic
regulations, payment of dues and taking a turn to get a service
are becoming alien in our daily lives. The result obviously is
frustration, pain and incalculable waste of time. This must
never be allowed to continue. In order to restore order, self-
respect, and enjoy civil liberties, we must all learn to be
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disciplined and law abiding.

Fellow citizens, I am sure you will agree with me that
on matters requiring behavioral adjustments like this your
cooperation is critical for success.

[ know that some of you would say that people are not
ready to change their ways and because of that the program
will not work out. Others would point out that the efforts they
had put to be forthright in the past only led to disappointment.

Surely, these observations constitute impediments,
but they are no reasons for despair. I therefore appeal to all
those who harbor misgivings about societal re-orientation to
be optimistic and to change their ways, so that through the
momentum of their good actions, other people will eventually
re-orient themselves.

[ urge you to always do the right thing and never to be
discouraged. I invite you all to always remember that as
Muslims we are a people of action; irrespective of the colour
of the outcome. We are commanded in the Holy Qur’an:

Do as you will, for Allah will see your deeds

and (so will) His Messenger and the believers.

And you will be returned to the Knower of the

unseen and the witnessed, and He will inform

you of what (the merit or otherwise) you used

todo. (Chapter 9 Verse 105)

Societal Reorientation being an embryonic and a
priority program, and in our determination to get optimal
results, Government has decided to set a State Council on
Societal Reorientation. The Council will be responsible for
formulating policy and setting the general direction for the
societal reorientation program. State committees will be
formed to handle sectors that are vested with specific aspects
of the program. There will be Local Government Committees
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to implement the program at their level. At the grassroots, the
Zauren Shawara will be the forum for community-based
activities geared towards the objectives of societal
reorientation. A Director General on Societal Reorientation
has already been appointed to coordinate the diverse and
varied activities the Government and the various sectors of
society will singly and jointly proffer.

For this Administration, societal reorientation is yet
another step towards realizing our goal for Shari'a
implementation, which the Shari'a Commission, the Zakkat
Commission and the Hisbah Board are busy pursuing. I
therefore appeal to all public officials and institutions to work
diligently for the success of this important program.

Fellow citizens, as [ have pointed out in the beginning
of my address, our purpose on societal reorientation is for our
citizens to all be mobilized and committed, each in his or her
own way, to the building of a God-fearing and better society
where everyone can pursue his interests without trampling on
the interest of others and without forgetting his
responsibilities to his community. This is the kind of society
we wantto live in as well as the future generations.

AsIlaunch the Societal Reorientation program today,
I urge you all to be part of this historic and imperative step we
have taken to change our society for the better. I also implore
us all to put our trust in Allah and to fervently pray for the

success of the program and His acceptance of our deeds in this
and other endeavors.
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INAUGURAL ADDRESS OF THE EMIR OF KANO,
ALHAJI (DR.) ADO BAYERO,

AT THE LAUNCHING OF A DAIDAITA SAHU
ON SATURDAY 26 RAJAB, 1425/11 (SEPTEMBER, 2007)

BISMILLAHIR RAHMANIR RAHIM

All Thanks be to Allah The Most High

May the Peace and Blessing of Allah (SWT) Be upon the
Prophet Muhammad (SAW)

Assalamu-Alaikum,

We restate our Thanks to Allah The Most ngh Who
made it possible for us to witness this august day of the
launching of the Societal Reorientation Programme
captioned A Daidaita Sahu. This programme has come at a
better time when it is most needed; when our age-long
respected values are being polluted with corrupt alien
systems.

It is a Programme through which societal values are
expected to be reoriented for better communal co-existence in
accordance with our cultural and religious heritage.

We appeal to the people of Kano State both at home
and in the diaspora to show understanding and support to this
programme for its great potentials to change our society for
the better.

Although this programme concerns everybody,
parents in particular who have the added respon51b111t1es of
proper upbringing of their children. :

All wards are hereby directed to ensure that they setup
their neighbourhood forum (Zaurukan Shawara) to address
their peculiar communal issues to arrive at appropriate
solutions.



We again pray to the Almighty Allah to make the
A Daidaita Sahu programme the vehicle for reviving our well

cherished values among our people for better coexistence
progress and blessing.

May Allah (SWT) Guide us on the Right Path, protect our
Imanand dignity.

May Allah (SWT) grant us good health and bless us with
peace and stability.

May Allah (SWT) Bless this Programme, Ameen

‘Wassalamu Alaikum.



Executive Summary

This report contains an outline of the modest achievements of
the landmark Societal Reorientation Programme (4 Daidaita
Sahu), introduced by Governor Ibrahim Shekarau on
September 11, 2004. Since it came on stream 3 years ago, A
Daidaita Sahu has, in its out way, began to influence the
attitude of our people for the better. As oft stated by Governor
Shekarau however, we are not under the illusion that human
behaviour will change as drastically as physical structures. As
will be obvious from this report, prepared by a highly skilled
team of professionals, some modest milestones have been
recorded in the last 3 years since the introduction of A4
Daidaita Sahu. Some of the notable achievements include the
Monthly Public Forum (Zauren Shawara); the
Neighbourhood Forum (Zaurukan Shawara) in the 44 local
governments); decent literature production (One Student One
Book); the production of A Daidaita Sahu home videos; Pure
Water Sachet Recycling (Leda Jari); and the Fansar 'Yar-
Talla (Girl-Child Hawker Redemption). Several School
Debates and Quiz competitions and Business Development
Initiatives were also introduced. The report will no doubt be a
good reference source for researchers and those seeking an
insight into the structure and programmes of the 4 Daidaita
Sahu programme. :

Bala A. Muhammad,

Director General, '

Kano State Dircctorate of Societal Reorientation
Programme (A DAIDAITA SAHU)
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CHAPTER 1

Introduction

1.0 Background to A Daidaita Sahu Programme

The Kano State programme of societal re-orientation
code named in Hausa language A Daidaita Sahu is a pioneer
project for its unique approach to addressing societal ills. The
programme is supervised by the Directorate of Societal Re-
orientation (DSR). Throughout this book the two terms 4
Daidaila Sahu and the Directorate of Societal Reorientation
(DSR) are used interchangeably. The DSR was established to
tackle the problems of moral decline, disorderliness,
corruption and improper conducts at individual, groups and
institutional levels in the society. The aim is to re-orient our
commitment to the moral values that will improve our
everyday practices, both in the private and public sectors,
rural and urban communities, as well as in vulnerable groups
such as children, youth and women. The sheer scope of the
activities, the nature and the sense of urgency of A Daidaita
Sahu programme made it a milestone in the history of Kano
State. :

The justification of A Daidaita Sahu programme was

born out of the dire need to systematically and purposely =

intervene to address the social and moral drift in the society.
The problems associated with improper conduct at personal,
group, community and institutional levels are embedded in
the structural defects of the society. For decades, the
developmental problems Nigeria is experiencing are linked to
protracted economic recession and political uncertainties.
This in turn is connected to the social malaise of insecurity,
unemployment, union strikes, riots and ethnic conflicts.




Other related problems include corruption, indiscipline, poor
attitude to work, inefficiency and ineffectiveness of public
and private institutions as well as dwindling respect for rules
and regulation and inadequate goodwill for the government
by the citizenry. A Daidaita Sahu programmes were sct (0
examine and tackle some of the major ailments evident in the
society by focusing on the family circles, governmental
institutions, private sector, civil society through campaigns
and public enlightenments. The aims were to re-educate and
mobilize the public and responsible government institutions
to live up to their expectations and implement policy
objectives as expected
One of the enduring legacies of the Directorate of
Societal Re-orientation is the coinage of the phrase 'A
Daidaita Sahu'. A Daidaita Sahu conjures up the meaning of a
command to align or to straighten up rows in congregational
prayer. In every prayer, five times a day Muslims calls out the
Igama (readiness to stand in row lor prayer).The call 'A
Daidaita Sahu'is a clarion call for readiness to be upright,
forthright, organized, earnest and in order. The message of ‘A
Duidaita Sahu' rings in the consciousness of a person to bear
testimony and act properly in private and public life.

Kano State is strategically located at the heart of
northern Nigeria. It is the major center of trade and commerce
for centuries. In recent times it is one of the leading centers of
industrial development in the country. Still again, it is re-
knowned as a center for democratic and political
development in the country. Coupled with Islamic influence,
it is veritably seen as a city with formidable hallmark of
leadership through traditional institutions: It is a city that has
long history of cherishing traditional values on respect for

parents, elders, local authority, and hospitality and business
prowess. Kano is well placed in history as a place where the
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process of modernization simultaneously exists side by side
with traditionalism. Positive elements of modernization are
imbibed and adopted, while good traditional values are
promoted. Kano is in a way different from other States like
Lagos and Kaduna where cultural mix may overly dilute the
cultural heritage a given people. In Kano all social forces
inimical to [slam and proper traditional values are treated with
suspicion, disdain, and abhorrence.

Since Nigeria's political independence in 1960, the
cosmopolitan nature of the State has been changing. There are
pockets of different tribal and cultural communities
especially the ones residing in Sabon Gari area and in other
metropolitan areas. Kano has a magnetic appeal, where
people from many places in the world enjoy visiting and
staying on for business, pursuit of education and tourism.

Needless to say the social forces of globalization,
especially through the media, are expected to impact more on
the social consciousness, entertainment and moral
development of the youth. On a positive note, however, the
sheer speed of the changes in information technology is
bound to impinge on the currents of business development in
the society.

The stark realities of the social problems of the society
are overwhelming. Problems ranging from corruption,
insecurity, drug abuse, unemployment, examination
malpractice, product adulteration, harsh economic condition,
rampant divorce, child abuse, reckless driving etc, are some
of the obvious challenges that need to be checked. Kano is
experiencing many of the hustles and bustles of life
characteristic to many big cities, such as Ibadan and Lagos in
Nigeria; as a result, it is not immune to all the myriad social
problems that are correlates of development common to many
societies in transition.



Kano State has the highest population in the country
with over 9.3 million people (Federal Republic of Nigeria,
2007). With a young population, under current fertility and
mortality levels, the size of Kano State may double in the next
two decades. This calls for serious sustainable social policy
plans to stave off all the major future challenges on access to
peace, security, education, water, energy, housing,
employment etc. Hence, A Daidaita Sahu is one of the
expected programmes on 'social engineering' that lays a solid
foundation for the transformation of attitudes, perception
and practices of the people that would accommodate the
inevitable changes in the offing. This would provide a
fertile ground for the possibility of human and non human
resources in the society to be receptive and resilient to
inevitable changes; and, also, provide basis for the cultivation
and sustainability of the moral order of modernising Kano
society. .

Reorienting attitudes is not an easy task. This is
because people thatare used to old ways of doing things find it
difficult to change without some resistance. It may take time
for people to assimilate new changes in their behavioural
practices. At national level, the tortuous socio-economic and
political developments in the country had necessitated the
establishment of - many reorientation programmes to address
corruption, moral decadence, indolence, lack of patriotism,
inefficiency and ineffectiveness in private and public sectors:
examples of such programmes include Operation Feed the
Nation (OFN) by General Obasanjo Administration in the
late 1970's, Ethical Orientation by the Shagari
Administration in the early 1980's ; War Against Indiscipline
(WAI) by General Buhari regime in the mid 1980's; War

Against Indiscipline and Corruption (WAI-C) by General
Abacha Administration; Mass Mobilization for Social and
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Economic Reorientation (MAMSER) by the General
Babangida administration from mid 1980's; and later, the
National Orientation Agency (NOA) by the present
administration.These programmes were established in
response to deepening crises on ethics (Umar, 2003). All the
programmes have recorded differing successes and
shortcomings. But all these major national reorientation
projects are dramatically different when compared to A4
Daidaita Sahu programmme because of the latter's emphasis
on the valuable resource of religious consciousness and belief
in Allah as the ideological basis for transforming the attitudes
of people forthe better. The driving force of the A Daidaita
Sahu societal reorientation rests on the moral order of the fear
of God.

[t should be acknowledged however, that given the
present democratic realities, people from different social or
political spectrum may view reorientation from contrasting
perspectives. But in any case, the human mind is generally
receptive to positive and constructive endeavours. Even so,
societal reorientation is a major project aimed at transforming
the institutional landscape of the society. Sure enough, it is
not an easy task. But because Kano State has an added
advantage of having a largely more homogenous social milieu
with respect to belief system, culture, pattern of socialization,
there was great hope at the inception of the programme. Even
though at the inception of the 4 Daidaita Sahu programmes
many people harboured mixed expectations, by and large,
there was considerable goodwill and support from the public
and private sector and other critical stakeholders. The
programmes were well received with a lot of  positive
expectations based on the perceived practical benefits to the
people in the society. People now are hailing the programme
on societal reorientation as an embodiment of a crusade for



developing moral rectitude.
The Directorate of Societal Reorientation, 4 Daidaita
Sahu, was not designed to be an implementing agency of
government programmes. Many of its programmes ordinarily
fall within ambit of the responsibilities of other Ministries and
Parastatals in the state but some of the A Daidaita Sahu
intervention programmes are designed as pilot projects that
serves as a catalyst and example to motivate the parent
Ministries to take over and implement. The mission and
vision of the Mallam [brahim Shekarau administration allows
for synergy where sister government institutions can
collaborate, cooperate and streamline their activities for cost
effectiveness. In certain respect, the A Daidaita Sahu serves
like an ombudsman that oversees political and social
correctness in everyday life.
The 4 Daidaita Sahu programmes are bound to face
challenges from other implementing ministries, parastatals
and other agencies with parallel responsibilities; it might be
seen like it is encroaching into the affairs of other institutions.
But, in actual sense, the activities of A Daidaita Sahu make
sister institutions to remember to toe the line of social justice,
transparency, efficiency, effectiveness and due process.
Generally, the periodic Public Forum (Zauren Shawara)
which is simultaneously being transmitted through the
electronic media addressessing major social problems of the
society in the presence of consultants, government officials,
stakeholders and the general public. At interpersonal
interactions, it is not uncommon to hear an individual
charging his colleague to be upright and observe due
regulations, meaning, Ka Daidaita Sahunka fa.
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1.1 Some identified Societal Problems

At the inception of the Directorate of Societal Reorientation
programme, a Think Tank comprising of professionals from
diverse specializations who have serious concern over the
affairs of the State was formed. They met at a retreat to
explore, analyze and document the main social problems that
are bedevilling the people of Kano State. This was done so as
to start on a clean slate with a clear focus on the problems to
address. Below are some of the social problems identified:

Uncensored films and movies (Fina-finai)

Commercial motor cyclists (Acaba)

Indecent dressing (Suturar rashin mutunci)

Drug abuse (Shaye-shayen miyagun kwayoyi)

Begging (Bara)

Sponginess/pestering (Maula)

Girl-child hawking (Talla na kananan 'Yammata)

Youth gangsterism (Daba)

Political vanguard (Banga)

Pasting of political posters (/ika fasta)

Negative attitudes of health providers (Wulakanci na
Ma'aikatan Asibiti)

Marhaba cinema joint (Marhaba Cinema)

High rate of divorce (Mace-macen aure)

Prostitution (Karuwanci)

Commercial viewing centers (Gidajen kallo)

Mixing of sexes in public transport (Gwamutsuwa a shiga
molocin haya) :
Immoralities being commitfed at motor parks (Lalatar
tasha)

Immoralities being committed in uncompleted buildings
(kango)

Refuse (Bola)



Sitting by thoroughfare to while away the time (Zaman
dakali)

Frivolities of cards play (karta)

Apathy and poor attitude to work by workers (Sakaci da
aiki na ma'aikata)

Love stories novelettes (Littafan soyayya)

Corruption in official duty (Rashawa a harkar aiki)
Beer parlours and other joints for indecent behaviours
(Gidajen giya da masha'a)

1.2  Philosophy and Obectives of A Daidaita Sahu

In recent times, one of the most serious challenges facing
Nigeria in general and Kano State in particular, is the dire need to
arrest the drift into corrupt practices and moral decadence as a
byproduct of the socio-economic and political problems of the
nation. The developmental problems of Nigeria reflect at
institutional, community and individual levels. The nature of
poor socialization in the family and anti-social media and peer
group influences have had serious impact on the way the young
ones are properly socialized.. The intractable problems of
maladministration in the country impacted on its political
experiences, with consequences on the management of
managing human and non-human resources. Cumulatively, the
socio-economic and political crises in Nigeria adversely
affected the practice and sustenance of moral values that form
the basis of our everyday lives. Many individuals in the society
are thus becoming more characterized by greed, rush and self-
centeredness. Specifically,

Conduct in civil society such as observance of traffic
regulations, payment of dues and taking our turn to get a
service are becoming alien in our daily lives. The result is

obviously frustration (with) incalculable waste of time
(Shekarau, 2004, 4).



This is precisely why there had been calls for societal
reorientation to tackle this challenge. The Government of
Mallam Ibrahim Shekarau was brought to power in Kano
State with the solemn expectations of embarking on a major
social reform on human development based on the Shari'ah to
redress, among other things, the moral decline and
indiscipline which are the bane of our problems.

For many years now, with our sense of moral values severely
damaged by corruption, rules of behaviour, civility and
decency, which the people of Kano were renowned for, are on
the decline. And indiscipline is so pervasive that many people
have concluded that it is impossible to get rid of.

This must never be allowed to continue. In order to restore
order, self respect and enjoy civil liberties, we must all learn
to be disciplined and law abiding.

... as a community of believers, we are taught by Prophet
Muhammad (Peace be-upon him) to equate faith with good
manners, indiscipline cannot be allowed to continue on
account of its enormity. We therefore, have a duty to Allah and
to ourselves to turnaround Kano Sate so that our morals and
etiquettes can be restored (Shekarau, 2004, 3;4).

Kano State being a Muslim community is expected to be
organized around pristine moral values and proper conduct as
enjoined by the Shari'ah. This is the ideological support
mechanism that informs the consciousness of orienting the
people to tread on the path proper conduct and decorum.

Our societal re-orientation plan is built around the ideas of
uprightness, good manners, patriotism and respect of law and
order. Good manners because they are the flywheel of society in.
the sense that they keep the whole society within the bound of
order.



Patriotism needs to be encouraged because for long, while
much of the citizens are passionately engaged in pursuing
their own personal interests, taking voluntary initiatives (o
make Kano State preeminent is not part of their thoughts. We
must not put our interest foremost, but that of our State [and
the nation] (Shekarau, 2004, 1).

Genesis, Philosophy, Establishment of A Daidaita Sahu
The general problems of corruption, including indiscipline
and improper conducts, as well as unemployment and
insecurity in the society generated tension and confusion in
the personal and official lives of the people, in urban and rural
settings. These also degenerated into more stressful life,
despair, desperation and feeling of future uncertainties. To
tackle this challenge of restoring moral rectitude and sanity in
the society, the Executive Governor of Kano State
inaugurated the Directorate of Societal Re-Orientation (4
Daidaita Sahu) in 2004 to squarely address the above
mentioneéd issues.

This is a pioneer and priority Government programme with
far-reaching objectives and expectations. The A Daidaita
Sahu is 'expected to be a massive, continuous, integrated
programme' to last throughout the period of the
administration. This is because of the critical importance of
the programme based on the mission and vision of the
Government. The drive to institute the programme on societal
orientation was informed by the inputs from Programme of
Action of the Governor-Elect and the Final Report of the
Shekarau Transition Committee. The philosophy behind the
programme is to facilitate societal reorientation with a view to
_ enhancing the social practices and politico-economic
management of resources as provided by laws for the
development of the society.
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The phrase A Daidaita Sahu, in a general sense, connotes an
attempt to develop human capital and sustain personal and
institutional growth. It involves putting in place institutions,
procedures and proper conducts in the pursuit of an
enterprising and cultured society. The net result is to arrive at
a God fearing society through developing the virtuous
qualities of piety, discipline, honesty, hard work, selflessness
and sacrifice in the lives of the people. It is fervently believed
this will usher in positive attitudinal changes that can
'engender love for the State, foster societal harmony,
minimize social menace, develop human resources to their
full potential and ensure rapid development and progress

while protecting societal norms and values'(Shekarau, 2004,
9).

The social values that are to be instilled in the lives of the
citizenry include:

FearofAllah

Moral uprightness
Truthfulness

Selflessness

Respect for law and order
Justice

Love for the State

Respect for leadership
Orderliness

Environmental cleanliness
Probity and accountability
Sense of community

Good neighbourliness
Co-operative spirit
Accommodation of differences

11



Philanthropy

Selfreliance
Properupbringing of children
Respect for women
Commitment to youth

Base on the objectives, the scope of the programme is broad as
it covers almost all spheres of everyday life. The target group,
however, covers the civil servants, educational institutions,
urban communities, rural communities, women, youth and
business community. The specific values to be imbibed by the
target groups as well as the appropriate implementation
strategies are contained in the Inaugural Address and Acllon
Plan on Societal Orientation (2004).
(Adapted from Public Forum, Zauren Shawara) (2007)

1.3  Grand Launch
The grand launch of the programme on Societal Reorientation
(A Daidaita Sahu) was held on 11" Sepember, 2004 in Kano
amidst wide publicity, fanfare and glamour. The occasion was
amajorevent, as the launching attracted people from all walks
of life, with a lot of enthusiasm and hope for reorienting our
society for the better. The programme indubitably becomes
one of the main ideological standpoints of the
government. The inaugural address of the Exeutive Governor
and the Emir of Kano provided the unmistakable and
unshakable support for the programme. The need to forge
ahead with a new code of conduct in every day life is clear. All
and sundry were call upon to heed to the proclamation of A
Daidaita  Sahu. Other natable figures like Wazirin Kano
Sheikh Isa Waziri, Alhaji Aminu Alhassan Dantata and Alhaji
Magaji Dambatta made similar remarks on the valuable
contribution of 4 Daidaita Sahu to cleanse our society from

12



moral decay, improper conduct and other miscreant acts. The
response from the populace was tremendous, with a lot of
hope and goodwill.

A Mammoth crowd at the First Anniversary
Celebrations of A Daidaita Sahu at the
Sani Abacha Indoor Stadium, K/Mata, Kano

13



CHAPTER 2

Policy Retreat and the Programme
Implementation

2.0 Introduction
The complexity of the assignment of the Societal Re-
orientation Directorate calls for meticulous planning and
examination of the social issues under consideration. The
Directorate was set up to attempt the onerous task of bringing
about attitudinal change among the people of Kano State. It is
to strive and instill in the people desirable qualities;
discipline, honesty, piety, hard work, cleanliness and sacrifice
etc. Determined to succeed, the A4 Daidaita Sahu programmes
were first designed and implementation strategies mapped
out in an exhaustive retreat. It was in the policy retreat held in
the serene, river side Tiga Hotel that brought out the over all
vision and action plan of the entire A Daidaita Sahu
programme. Every other project that was implemented under
the A Daidaita Sahu programme in the years that followed
took its bearing from those works done at the very first policy
retreat held from 20-22 August 2004.
In fact because of success of the Policy Retreat, 4
- Daidata Sahu adopted retreat as suitable avenue of designing
policies or projects it intended to pursue or launch. Thus
before launching the series of novella it sponsored as
alternatives to the licentious Hausa novels (Littafan soyayya),
it organized retreat for the Hausa writers willing to participate
in the project in November 2004. Similarly, the take off of
State committees of A Daidaita Sahu was preceded with a
stakeholders' retreat in Katsina in December 2005.
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The subsequent chapters in this book tried to highlight
the achievements and challenges of the 4 Daidaita Sahu in the
last three years. Therefore, this chapter will limit itself to a
review of the methodological approach followed by the team
of experts who laid the foundation of the A Daidaita Sahu. In
other words, the chapter will look at policy formulation,
intervention strategies and briefly policy assessment
methodologies. :

2.1 Policy Formulation
Assembling the Experts

The Director General of A Daidaita Sahu, Bala
Abdullahi Muhammad, tapped into his wide network of
acquaintances in both the private and public sector to come up
with the list of 30 experts (see appendix 2 for the list)
assembled to deliberate on the policies that will guide the
implementation of the programme. The retreat was well
coordinated. It was conducted using plenary sessions
whereby issues were generally discussed with all the team
members making their contributions. After the plenary
sessions, the team broke into committees to closely study
issues raised. Each committee addressed a single sector or
target group. There were seven committees organized around
seven target groups; Youth, Urban Communities, Rural
Communities, Business Communities, Women, Civil Service
and Educational Institutions. Each of the seven committees
took turn to present its report in a plenary session, which
scrutinized the report, making corrections and additions
~ where necessary. This was how each committee was able to,
at the end of the day present a comprehensive final report that
eventually formed part of the Policy Blue print adopted by the
Directorate of Societal Re-orientation.
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Reporting Style
The reporting style adopted was very simple but
comprehensive enough to capture the problems, the values to
be worked on and the strategies of success of a particular
sector to be adopted. The reporting style consists of nine
points;
e Objectives of the particular assignment (what Sub-
Committee intends to do)
e Problems identified in the target group (from
Plenary and other discussions)
e Why past atten.pts at solution apparently failed
e Values to be re-instilled in the Target Group

o Strategies to employ to achieve this (from Plenary
and other discussions)

e Sample of Implementation Strategy

o' Sample of Train-the-Trainer Activity

o Timeline

o Suggested budget

2.2 Policy Intervention and Implementation
Strategies

In the following pages extracts from the reports of the
seven target groups committees were presented. They are rich
and contained the policy intervention proposals as at then and
suggested implementation strategies for each target group.
These exhaustive reports formed the bedrock of the 4
Daidaita Sahu policy interventions and implementation

strategies adopted in the various projects that were launched
in the last three years.
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Reports of Target Groups Sub-Committees
Target Group: YOUTH

1.

OBJECTIVES
Identification of problems affecting youth.

Recommending possible solutions to the identified
problems.

How the Societal Re-orientation Program could help
attain the aforementioned objectives.

PROBLEMS IDENTIFIED AMONG YOUTH
Parental neglect

Inability of parents to check the activities of their
children.

Most men and some women do not live up to their
responsibilities in child upbringing.

Overindulgence of children.

Hostility of some parents towards their children
Economic factors.

Lack of economic viability by some parents.
Misplacement of priorities.

Some of the Western cultures and values are detrimental
to our youth, e.g. pornography from video films, satellite
and the internet.

Educational neglect. ;
Neglect of the society in upbringing of youth.

Drug abuse and all its associated problems. Political
factors.

Supplying of drugs to youth for political campaigns.

17
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Indiscriminate pasting of posters.
Keeping bad company

Lack of participatory approach in youth policy
formulations and implementation.

WHY PAST ATTEMPTS FAILED

Poor policy formulation

Where good policies are formulated, they are, in most
cases, poorly implemented or not implemented at all.

Inconsistency in government policies
Lack of sustainability

VALUES TO BE RE-INSTILLED IN THE YOUTH
Commitment to faith

Morality

Interest in learning

Service to the community

Respect for parents, elders and authority
Honesty truthfulness and humility

Hard work and dignity of labour orderliness
IMPLEMENTATION STRATEGIES

Youth were categorized into two (2) main groups as follows: -

e S e e
o = - i s

The Delinquent ones who need to be rehabilitated and

Those need to be protected or prevented from becoming
delinquent.
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THE DELINQUENT ONES WHO NEED TO BE REHABILITATED

Establish comprehensive rehabilitation centers equipped
with Doctors, Psychiatrists, Psychologists, Teachers (in
Qur'anic, Tafsir Hadeeth, Figh etc), vocational training in
crafts (in electrical and electronics, computer, mechanical,
plumbing, barbing and hair dressing, sewing, poultry,

livestock and arable farming among other trades).

While in the rehabilitation centers, causes of their

indulgence into social vices should be determined.

After being rehabilitated, government and the private
sector should advance loans to the youth to enable them

establish a viable business venture.

Stigmatization of delinquent youth both before and after
their rehabilitation must be discouraged; instead, they
should be loved and cared for by the society in order to
give them a sense of belonging so that they do not relapse.

Youth problems to prominently feature in the Zauren

Shawara discussions.

Individuals should show concern and care to the youth and
assist them when- the need arises without leaving

everything to government.

Identify sources of drug supplies and stop its sales and

distribution.

THOSE WHO NEED TO BE PROTECTED OR PREVENTED FROM

BECOMING DELINQUENT

An effective mobilization mechanism towards
reawakening parents/guardians and the society at large
towards their responsibilities in moral upbringing should

be putin place.
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Encouraging participation of youth in sustainable
development projects at the grassroots level.

Improve and modify educational curricula to give
students opportunity to learn at their aptitude. This
will reduce the need for remedial classes.

Re-introduce the skill acquisition programs in secondary
schools.

An effective enlightenment campaign to sensitize the
youth against all vices such as drugs addiction,
stealing, gangterism (Daba), etc.

Politicians should put a stop to supplying youth with
drugs during campaigns and the indiscriminate
pasting of posters while traditional rulers should
discourage the use by youth during traditional
festivities, e.g. durbar.

Politicians must stop encouraging thuggery which breeds
gangsters'('Yan Daba) in the society.

Hide outs, which harbour gangsters ('Yan Daba), should
be identified and converted into better alternative
uses, such as police station, dispensary etc.

Encourage youth to set up their own NGOs and CBOs
then train and support them to ensure sustainability.

Recognizing and rewarding outstanding
accomplishments by youths in their various fields of
endeavour by both the government and the private
sector.

Parents, teachers, leaders and the general community
should set good exemplary behaviour for the youth to
emulate,
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Provision of recreational facilities for children in schools,
parks and gardens, sporting activities, excursions,
bazaar and the provision of well equipped libraries to
encourage children to develop reading habits at early
age.

Radio and television programs on the lives and times of past
good leaders who are role models should be
introduced.

Encourage the youth to engage in menial jobs e.g:
vulcanizing, nailing cutting, fruits vendor, etc.

The Hishah Board and the vigilante groups should
complement the efforts of the Film Censorship Board
in monitoring and exposing places showing obscene
films with a view to closing down such viewing
centres.

Parental control over video cassettes and satellite, cable
televisions and Internet should be encouraged

An effective mechanism should be put in place to check the
increasing rates of alleged homosexuality and
lesbianism in boarding schools, especially post
primary institutions. :

Male parents should show more interest in the activities and
welfare of their children, e.g. their performance at
school, the company they keep.

Government should set machinery in motion to ban begging
by modifying tsangaya schools and discourage rural-
urban migration.

The edict - Petty Trading (Prohibition of Females) - banning
street hawking by the under aged and all other laws
relevant to youth should be reviewed to meet our
contemporary realities and ensure their enforcement.

Parents/guardians and law enforcement agencies must
discourage idleness, dangerous driving, snooker,

bunburutu, kayi-nayi and improper dressing and hair

style. -
21
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The relevant laws governing books publication and
circulation must be enforced by censorship board and

otherrelevant agencies.

Relevant authorities saddled with the responsibility of
curbing prostitution menace should enforce the
relevant laws.

Establishment of community based vocational centers to be
financed by philanthropists.

The approach to youth development should be of
participatory type.

Rehabilitation of the rehabilitation centers, particularly
those of children. There is need to employ more caring
and loving staff who ill look after the inmates inamore
humane manner.

' Target Group: BUSINESS COMMUNITY
1. OBIJECTIVES S
a) Problem identification;:
b) How the business community can support the
. societal re-orientation project. .
c) Desirable qualities to be imbued amongst business
community.

d) Recommended program of action.
e) Suggested implementation strategies.
f) Budget and time frame.
g) Responsibility and contact.

2. PROBLEMS IDENTIFICATION
The following problems have been identified as
confronting the business community in Kano Little or no
participation in certain market segments:
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Spare parts
Pharmaceuticals
Books/stationery
Electronics
Electrical items etc.
Building materials

Reduced share participation in the following sectors; :
Textile
Provisions

Lack of mentoring/training

Lack of the spirit of co-operation

Lack of patriotism (love of State)

Dwindling level of trust (Amanat) among market
participants. 4

None utilization of proper communication channels to
inform the business community on modern
business practices/opportunities.

Monopolization of certain business activities by some
hostile sections of the business community by
which they dictate prices.

Adulteration (4/gus)

Non utilization of modern technology in relation to our
traditional handicrafts, examples, dyes, tanning,
blacksmithing, shoemaking etc.

It has been observed that the business community lacks
entrepreneurial skills in certain classes of
business which is the reason for lack of
participation as in 3(i) above.

Most business leaders do not have a succession plan,
where their children squander the wealth that is
left for them after the death of their parents.
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Other types of problems are fluctuations in prices (upwards)
during Ramadan fasting period and during bumper harvests
(down ward) due to glut

3.VALUES TO BE RE-INSTILLED
In order to address the problems being faced by the business
community, it is indispensable to use the tool of Societal Re-
orientation in order to help the business community imbibe
the following desirable qualities:
Fear of Allah
Patriotism
“Amanat'
Cooperative spirit
Mentoring/training
Selfreliance
Environmental cleanliness
Respect for the role of Law.

Action Plan

In order to realize the above desirable qualities among our
business community, the following action plan is hereby
recommended:

To actualize this plan, we recommend that it is anchored
first and foremost on strong associations for the
business community ranging from State chamber of
commerce, traders and crafts associations. These
associations should be encouraged to pass code of
ethics to binding members to observe ethical
behavior.

The use of Hisbah and zauren shawara to enforce fair
dealings in the market place. :

Sensitization of the leaders of trade Associations to make
them champions on societal re-orientation.

Sensitization of the business community on co-operative
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spirit, mentoring/training.

Support for trade associations to organize societal re--
orientation program.

Public lectures in market places on Islamic busmess
ethics.

Production of publicity materials (stickers, posters, bill
boards etc)

Media campaign on modern business methods in line with
Islamic business ethics.

Production of publicity materials (stickers, posters, bill
boards etc)

Credit support to organized trade associations.

Support the State government's initiative in promotmg
new small and medium scale enterprises. :

4. IMPLEMENTATION STRATEGIES

The State government should urge the State House of
Assembly to pass a law directing all trade associations
to prepare code of ethics for their members
enforceable by Hisbah and Zauren Shawara.

The directorate (Daidaita Sahu) to conduct seminar and
workshops for the leadership of trade associations in
order to sensitize on desirable ends in business and -
ethics. ;

With regards to mentoring/training, we propose the use
of practical models in addition to the strategies
enumerated above. _

Engaging the Ulama and public officials to deliver public
lectures in the market places.

Work with consultants and Kano Chamber of Commerce
for the promotion of modern business methods and
Islamic business ethics.

Credit support to organize trade associations should be
through the leadership of the associations.
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The Directorate should see to the establishment of market
management committees for each of our major markets.
This will help in the intervention strategies in the market
system.

The promotion of entrepreneurial skill is best carried out by
business organization like KACCIMA in conjunction
with A Daidaita Sahu.

As for the lack of succession plan, A Daidaita Sahu working
in liaison with KACCIMA should sensitize the business
community through seminars and workshops, also mass

media (particularly TV via documentary.

Government participation is required to regulate price
fluctuation during Ramadan and bumper harvests through
the use of enhanced co-operative Federation and other
relevant agencies.

Zauren shawara will be an effective medium where elders of
the business community will impart the benefits of their
experience to the youth.

An expansion on the use of mentoring/training is in the use of
role models in the business community, who will put into
practice the ideals of 4 Daidaita Sahu.

Target Group: URBAN COMMUNITIES
1.OBJECTIVES

This Committee has the following set objectives;

To determine how to implement Societal Re-orientation
Programme

To identify the societal problems with regards to urban
communities

To identify why earlier attempts at address social problems
failed ‘ :

To formulate a workable Implementation Guidelines

To develop a training manual or training of leaders of (Zauren
Shawara) '
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To provide a budget for the take-off of the (Zauren
Shawara)

To provide a timeline for the take-off of the (Zauren
Shawara) after launching

2. PROBLEMSIDENTIFICATION
Girl-child hawking (Talla na kananan 'yammata)
Reckless Motor-cycle taxi service (Achaba)
Street begging (Barace baracen Musakar)
Indiscriminate Refuse Disposal (Bola /Leda)

Thuggery (Daba)

Unattended Animals on streets (Dabbobin dake
yawo a kan titi)

Leaking pipes (/7amfo na zuba)

Local Films with Anti-cultural undertones (Fina-
finai)

Unregulated film/video viewing centres (Gidajen
Kallo)

Reckless Driving (Bus and Taxi)

Neighbourhood hide-outs /abandoned building
(Kangwaye)

Indiscriminate display of wares on road-
sides/Hawking (Kasuwanni da tashoshi a kan
titi)

Unhygienic behaviours (Kazanta, Kashin
Kududdufi)

Child begging (Ko-dan-kanzo barar yara)

Recklessness of Water vendors (Kurar ruwa)

Clumsy posting of bills/posters (Lika fasta)

Licentious:-books (Litattafan Soyayya)

Sexual Abuse of minors (Masu lalata yara - maza
da mata )



Indolence (Maula)
Drug addiction (Shaye-shaye)
Gambling Sports (Snooker)
Weird Dressing and hair-cut (Sutura da Aski na
matasa )
Obsecene language by mobile vendors herbalist
(Tallan Magungunan Gargajiya)
Criminals and criminalities at Bus Parks (Tashoshin
Mota)
Under-age drivers (Tukin ganganci)
Fuel Hawking ("Yan Bumburutu (Cuwa-cuwd)
Idleness (Zaman Kashe Wando)
Rampant divorce (Sake-saken aure)
Individualism, Elitist tendencies (Rayuwar daga ni
sai 'ya'yana)
Night life (silima)
Encroaching recreational centre (Cin filin wasanni)

3. WHY PAST ATTEMPTS FAILED
The following have been observed as some of the reasons why
earlier attempts at addressing societal problems failed;.
Politicization of Civil Service
Inadequate and sustainable sensitization campaign
Corruption in Civil Service
Lack of continuity in government programmes by
differentregimes.
Lack of involvement of target audience at policy
formulation and implementation level
Employing the wrong people to implement programme.
Appointing unsuitable officers to implement the policies.
Stippling of funding (including counter-funding projects)
Disharmony between State and Federal Government on
implementation strategies
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4.VALUESTO BE RE-INSTILLED
The following broad values need to be re-instilled in urban
communities

Civility and Orderliness

Good Social Values (Curbing Societal Vices)

Good Neighbourliness (Enhancing Security

Consciousness)

Encourage better road practices

Promoting environmental cleanliness

Self-reliance (developing youth)

S5.IMPLEMENTATION STRATEGIES

12 Sensitisation of Zauren Shawara through:
Media campaign
Jingles,posters in Hausa, discussion programme

inradio;

Announcement in mosques, and in sermons at
Juma'at mosque at Walima and ceremonies.
Schools debates.

2. Support for the activities of CBO's Hisba, Police-
Community Relations Committee and Vigilante
Groups, through;

Leadership Training
Capacity building
Encouraging social values advocacy
3 Training of the leaders of CBO's by;
Consultants
Ulama
Civil Servants
4. Da'awah programmes/public lectures
Scheduled Da'awah programmes mosques,
schools, vocational camps, markets, radio,
T.V, Recreational Centres.
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Media campaign on societal Re-orientation through;
Media campaign |,
Jingles,posters in Hausa, discussion programme
inradio;
Announcement in mosques, and in sermons at
Juma'at mosque at Walima and ceremonies.
Schools debates.
Vocational Training (both Male and Female)
Mobile workshop e.g. school on- wheels
Permanent Site Workshop: Directorate should
draw-up schedule for utilization of all existing
workshops in the State.
Establishing new workshop where needed.
Buy-back campaigns
Ministry of Environment should take the

responsibility of processing of polythene bags and other
related waste.

Encourage buy-back among companies
producing polythene products

Encourage establishment of re-cycle plants.

~ Leadership Training

Capacity building

Encouraging social values advocacy

Target Group: WOMEN

1.

ii.

OBJECTIVES )
Total societal reorientation to the betterment of
the Ummabh.
Developing the potentials of women for their self
development and the enhancement of family life.

1ii. Creating conducive atmosphere for the

emergence of a woman whose life is governed by
the shariah.
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—_—

‘1.

1.
iv.

Vi.

Vil.

PROBLEMS IDENTIFICATION
Illiteracy and limited educational opportunities.
Marital instability -
Improper socialization (upbringing) of children
(Tarbiyyah)
Moral degeneration
Poverty
Lack of skills and investment resources
Inadequate knowledge of rights and their
violation at various levels.

WHY PASTATTEMPTS FAILED

Lack of political will

Imposition of solutions on target groups
Non-sustainability of programs

Implementation problems: inadequate funding, wrong
personnel etc.

Misplacement of priorities, apathy and lack of
commitment to programs

Sl 5 ) e

VYALUESTO BE INSTILLED
Fearof Allah
Good motherhood
Respect for elders and authority
Humility and truthfulness
Primary of family life

IMPLEMENTATION STRATEGIES

Ministry of Commerce and Social Development and
Local Governments to mobilize women to form co-
operatives and thrift societies for enhancing crafts,
business etc among others. For example Government
should facilitate the marketing of the products and
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10.

patronize the products wherever necessary.

Hisbah (women) and relevant Islamic Da'awah and
other organizations to instill Islamic orientation in all
women programimes.

Women NGOs and CBOs that offer assistance to
women should be encouraged and where possible
assisted by the State and Local Governments in the
execution of their programs. Example technical
expertise and /or consultancy service

Islamic Education department to co-ordinate and
harmonize the curricula or all the existing women
Islamiyya schools.

All Local Governments should establish model
primary schools for girls.

Directorate of Societal Reorientation (Adaidaita
Sahu) should involve women groups and leaders in all
programs pertaining to women.

The directorate should liaise with the Shariah
Commission, Hisba Board and other relevant
agencies on the enlightenment programs and training
of women on marital and spousal résponsibilities.
State Government, Local Government and the Zakkah
Commission should devise means of rendering
assistance to the youth with genuine intention to get
married.

Hisbah Committees, Imams and Elders at the ward
level should be involved in marriage counseling
among spouses, which should include registration of
marriages, divorces and widowhoods.

The Directorate should see to the formation of 'dakin
shawara' for women at ward level. Liaison between

'dakin shawara' and 'zauren shawara' should be
regular.
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12.

11.

12:

Shari'ah Commission should make guidelines on
relevant issues affecting women frequently.
Government should intensify the training of female
medical personnel.

Shari'ah Commission should make guidelines on
relevant issues affecting women frequently.
Government should intensify the training of female
medical personnel.

Target Group: EDUCATIONAL INSTITUTIONS

1.
1.
2,
3.

OBJECTIVES
To identify problems of the educational institutions.
To explore possible solutions to the problems.
To identify ways in which 4 Daidaita Sahu would
be relevant to the solution.

2. PROBLEMS IDENTIFICATION

h

Population explosion.

Inadequate infrastructure.
Inadequate funding.

Poor quality personnel
Appointment of incompetent heads.
Management and union squabbles.
Absence of monitoring.
Indiscipline: poor sanitation.
Curriculum

School community relations.
Corruption

Examination malpractices

WHY PAST ATTEMPTS FAILED

Leadership, lack of integrity and inability to me to have
example.
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Continuity most re-orientation programmes were

broken at certain stages before attainments of goals.
Educational policies are also inconsistent.

Bureaucratic bottlenecks and corruption.

Non-inclusion of students and other youths in re-
orientation programmes.

Lack of monitoring and evaluation of the retreat
resolutions of the current administration.

Lack of synergy of government organization responsible
for societal re-orientation.

‘Lack of reward and punishment

4. VALUES TO BE RE-INSTILLED
Fear of Allah
Love for the State
~ Respect for parents, elders, and authority
Honesty and truthfulness
Humility
Hard work
Selflessness
Orderliness
Cleanliness

Maintenance and proper upkeep of premises

5. IMPLEMENTATION STRATEGIES

General Requirements
The Governor, commissioner and other top government
functionaries should embark on surprise visits to schools
and reward hard work instantly.
Teaching profession should be enhanced through public
recognition of virtues of good teachers.
Government should set standard and supervise private
schools

Government should encourage PTA's and other
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stakeholders to monitor public spending on schools to
curve corruption

Infrastructure
Maintenance culture should be imbibed through
Sensitizing students, staffand society.
Government should encourage well to do to build private
schools.

Indiscipline
Disciplinary committees or Hishah committee in schools
with the involvement of PTAs
Guidance counseling departments should be revived with
professional touch
Revival of routine inspection of students.

Curriculum
Decentralization of curriculum to suit local needs.
Encouraging of Hausa and Arabic languages
Curriculum should emphasize skills acquisition

School - community relations
Parents should be made to make an undertaking to
participate in PTA.
Government should endeavour to build capacity of PTAs.
Well to do award scholarship.

Role models
Identification of successful role models to visit schools to
encourage students with effective diversification.
The school administration could make efforts to identify
role models. The school administration should liaise with
PTAs Old Students Association and the Directorate of
Societal Re-orientation to organize the lectures; talk
shows/mentoring in the schools.

Caring and showing concern for progress.of their students
Identification and assigning of schedule to staff such as
class master, house master, matrons with proper reward
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and punishment for actions.

Open day should be revived in schools in which parents

are compelled to attend.

PTAs should be encouraged to be involved in the affairs of
schools.

Sensitization of heads of tertiary institutions i
Seminars, workshops and effective supervision by
ministry. The governor should be involved in the
workshop for the heads; his presence is a morale booster.
Follow up should be made to assess the success of the
sensitization. This sensitization should be held at least
once a year. The heads should be made to produce reports
of the activities of the societal re-orientation and should
be part of the schedule or responsibility assigned to the
councils who shall also be part of sensitization
seminar/workshops etc.

Training for heads of primary, secondary elc.

Workshops, seminars etc. for these categories of staff.
This should include hand-outs, syndicate groups, audio
visual means, 2-3 days duration, cordial approach.
Consultants should be involved in drawing plans that
must include the values of the societal re-orientation
program.
An example of the sen31t1za110n could be on the role of
leadership in Islam, concept of farbiyyah, value of
_ academic excellence, and ways of using outside means
such as PTAs Old Students Associations to achieve
specific objectives such as restoration of the prestige of
 the school. The training should be made by successful
teachers, Islamic scholars and academicians Principals
and Heads should be held responsible for disciplinarian

action. Heads should establish activities that will support
the societal orientation.

36 =



Training for teachers
There should be orientation program for newly employed
teachers before posting to places of assignment. Two to
three days in a friendly and cordial atmosphere. The
topics should include tarbiyyah in Islam, responsibilities
of a teacher as a guide and role model, problems of
indiscipline and the way to handle them with specific
examples and solutions.
Resource persons should include Ulama, social workers,
academicians. Character should be emphasized in the
interview for employment. Teachers should be properly
disciplined and punishments should be carried out
immediately against erring teachers.
Workshops or training on societal reorientation for
teachers already in schools. The teachers should be
monitored to ensure compliance with the training
received on societal reorientation.
Students
Lectures should be conducted in secondary schools with
the attendance of an important dignitary at least twice a
term. The Directorate could be involved in this action and
will help his monitoring and evaluation MSS, KSA and
other associations should be trained in societal
reorientation and they would help carry on with the
activities.

Parent Teachers Associations
1. Producing manual on formation of PTAs.
2. Survey of various PTA's.
3. PTA should be involved in the planning of these

lectures.
4. Competition.
5. PTA's are cheaper and are a vehicle for re-orientations
of their programmes.
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Assessment

The Directorate should grade schools in various aspects
of societal orientation but it should be done discretely
based on objectively measurable criteria.

Private schools
Regular and consistent supervision of private schools to

ensure compliance with general principles of societal
reorientation.

Philanthropy

Advocacy and sensitization of PTAs, Ulama, NGOs and

CBOs already involved in this activity and traditional
rulers.

Schaol Assembly
Specific time should be allocated for societal re-

orientation programme during school assemblies and
other periods.

Juma'at prayer in congregation.
Competitions

Drama, quiz and debates on issues of relevant to societal
orientation.

Essay competitions to develop skills of creative writers.
Awards

For best schools, teachers and students in terms of
implementation of societal re-orientation programme.

Target Group: Rural Communities
18 OBJECTIVES

a. Identification of problems affecting rural communities.

b. Recommending possible solutions to the identified
problems. :

c. How the Societal Re-orientation Program could help
attain the aforementioned objectives.
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2 PROBLEMS IDENTIFICATION
We have identified the key problem is that of abject poverty
and the dire need for economic empowerment in the rural
communities.
Rural infrastructure is in most cases dilapidated,
unplanned and highly unserviceable.
Local Governments seem not to know their
responsibilities and hardly perform their key functions. It
is highly desirable that they be made and allowed to carry
out their basic functions of developing their areas.
The attitude of the rural peasant to his circumstances and
the authorities that are to solve his problems also need to
be realigned to be more conducive to development. We
have identified the following attitudes:
The real problems are;
Poverty (Talauci)
Ignorance (Jahilcr)
Absence of capital (Rashin jari)
Extravagance (Rashin tattali)
Poor health care (Rashin tsabta/kiwon lafiya)
Disregard for traditional occupations (Jefar da sana'ar
gado)
Self-deceit (Kin bin gaskiya)
Other Problems:
Idleness (Zaman Banza)
Indifference (Lalaci)
Early marriage (Auren wuri)
Forced marriage (Auren dole)
Disrespect to elders (Kin bin iyaye)
Begging (Almajiranci)
Apathy (Mutuwar zuci)
Thuggery (Daba da far rwa A il

Gambling (Caca)
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Brigandage (‘'Yan tasha)

Drug abuse (Shaye-shaye)

Deliberate lawlessness (Shege na kauye)
Seasonal migration (Ci-rani)

Family abandonment (Gudun Iyali)
Wife abuse (Wulakanta mata)
Provinciality (Kauyanci)

Unjustified dependence (Gwamma saye)

B! WHY PAST ATTEMPTS FAILED
There were earlier attempts to address these problems but
they failed because of the following reasons:
The approach was more theoretical than practical.
The practicable aspects were not fully implemented e.g.
destitutes were not encouraged to form associations: their
children were not identified and encouraged to go to
school.
Again, they were not community oriented, particularly
the social reorientation programmes were not pursued e.g.
formation of small scale industries, expansion of
irrigation schemes, formation of development
associations and CBOs.
Unrealistic laws were passed. For example, the laws on
Almajirai system, petty trading and prostitution need to be
revisited and modified to suit present realities and
programme of the government. For example, supervision
and control of Koranic schools by local authorities should
now be revitalized, prohibition of prostitution could be
implemented in full.
Lack of involvement of the affected communities in the
programmes meant for them.
Over-emphasis on ceremonies.
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4.

VALUES TO BE RE-INSTILLED
Justice (Adalci)
Cooperative business (Kafa jam'iyyun gama kai)
Self-help (Taimakon kai-da-kai)
Mass literacy (Yaki-da-Jahilci)
Family values (Zumunci)

IMPLEMENTATION STRATEGIES
Establishment/Empowerment of CBOs, NGOs and
Cooperatives with a view to making them to serve as
pressure groups. Such organizations should be
networked in order to have inter-connectivity among
them so that they can strengthen each other.

Economic empowerment of the most vulnerable groups
e.g. Youth, Women, Destitute and Disabled.
Local Governments should give priority and emphasis
on the following areas in their development plans and
budget.
Rural water supply
Rehabilitation of mental patients.
Resuscitation and maintenance of rural infrastructure
and primary health care.
Resuscitation and revitalization of women centres and
workshops for disabled persons.

All government agencies connected with rural development
such as RUWASA, SERERA, and the Agency for Mass
Education, Ministries of Information, Women and Social
Development should reactivate their services in the local
government areas with a view to cushion the effect of
poverty and ignorance which are major factors militating
against societal reorientation
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Target Group: CIVIL SERVICE
OBJECTIVES

i)

Instilling the cherished societal values of honesty,
transparency, accountability and team spirit among
others. -

Restoration of civil service ethics, particularly the
application of rules, regulations and procedures.
Rebuilding the honour and integrity of the civil
servant to assume his roles as the conscience of the
people.

To properly equip the service with the appropriate
men and materials.

To develop a visionary civil service that operates
towards pre-determined targets.

PROBLEMS IDENTIFICATION

1) History of absence of credible leadership.

i1) Mediocrity within the service.

i)  Poordelegation of responsibilities.

iv) Lack of proper horizontal and vertical
communications.

V) General apathy occasioned by suspicion and
multiple loyalty

vi)  Insufficiency of working tools.

vii)  Lack of self-confidence. (indolence) among
civil servants.

viii)  Bribery and corruption.

ix)  Politicization of positions in the Civil Service.

X)  Nepotism.

xi)  Lackofawarenessof schedules.

xil)  Disregard/disrespect for existing procedures.

xiii)  Insecurity of government documents

xiv) Absence /ignorance of service instruments
(such as “civil service rules”, “financial
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XV)
XVi)
XVii)
Xviii)
XiX)

XX)

XXI)

regulations, circulars etc).

Inadequate funding for training and related
matters

Resentment of rural postings by some civil
servants.

Lack of confidence in taking decisions.
Improper posting of staff.

Crippling poverty among civil servants.
Factionalisation among various categories of
civil servants.

All the above problems also exist in the local
government service, and are believed to be
much more endemic.

WIHY PASTATTEMPTS FAILED

(A.)
1)
i)

ii1)

Some of the previous reforms:

The 1976 Local Government (Dasuki report)
The 1988 civil service (Babangida) reform
The 1996/97 civil service (Abacha) reform

(B) Reasons for the failure

1)
if)

iii)

Poor conception and implementation of the
reforms

Resistance to the reforms from some powerful
and affected interests.

Change in policies of successor regimes.

VALUES TO BE RE-INSTILLED

1) Honesty

ii) Transparency
iii) Dedication

iv) Accountability
V) Punctuality
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vi)
vii)
viil)
iX)

Diligence

Respect of due process
Initiative
Resourcefulness

IMPLEMENTATION STRATEGIES

1.

To inculcate high moral values, and
competence among civil servants through

encouraging leadership by example

compliance to will existing rules, regulations
and procedures.

Encourage training and retraining,
particularly on the job training, through
seminars and workshops and ensuring the
correct allocation and delegation of
responsibilities.

Encourage proper vertical and horizontal
communication between units in an
organization and with others, through the
promotion of openness and closer
interactions.

Proper involvement of staff in decision
making especially in matters relevant to his
schedule.

Government to properly equip the service for
efficient performance through the provision of
adequate office equipment, service rules and
regulation manuals.

Encourage transparent and accountable
leadership and promote staff empowerment
through the establishment of cooperative

societies, provide Tax relief and similar
measures.
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10.

11.

12;

13.
14.
15¢

16.
Ji7
18.
19.

20

Government should insulate the service from
undue political influences.

Encourage the application of normal
procedures governing employments,
progression in the service and discipline.
Re-education of civil servants about existing
rules and procedures.

Enhance security measures to protect
sensitive government documents and files and
punish breaches appropriately.

Government needs to make a substantial
annual allocation to training and align it with
the values of the reorientation programme.
Introduce rural posting allowances to serve as
incentives to rural based workers.

Use of media broadcast

Use of Radio Jingles

Use of Albishir, Alfijir, newspapers to
sensitize junior staff.

Seminars

General Meetings.

Use of Audio visual materials

Use of billboards

.Use of handbill/posters

2.3 Katsina Retreat on Synergy among Sharia
Implementation Agencies
The retreat was organized by the Kano State Sharia
Commission from Thursday 27" Rabiu'l thani, to Saturday
29" 1427ah (25"27" May, 2006) at Liyafa Palace Hotel,
Katsina. Its main aim was to enable the Shari'a
Implementation Agencies to compare notes and harmonize
their programmes to avoid duplication of efforts. As part of its
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efforts aimed at reorienting the society both at individual and
institutional levels, A Daidaita Sahu led by its Director-
General Mallam Bala Abdullahi Muhammad participated
actively at the Katsina retreat.

Objectives of the Retreat:

e To achieve a synergy among related organizations
particularly Shari‘ah-related.

e Minimize duplication of financial commitment for
such events where each organization to organize its

own separately.

* To integrate the views of people both in and out of
government.

» Allows for harmonization of views among various
organization

e To help clear a lot of wrong insinuation about
government organizations on their operation

24  Policy Assessment

The Directorate of Societal Re-orientation adopted internal
and external approaches to its policy assessments. Internally,
the directorate depends on feed back from the populace
through means such as radio phone-in programmes,
correspondences and remarks during courtesy calls to assess
its performances. Externally, it appoints private consultants to
assess its policies. Two major assessments were carried out in
the last three years; Media monitoring study and Impact
Assessment study. Details on the reports of these assessment
studies will be found in chapter five.
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Some Participants at the A Daidaita Sahu Policy
Retreat, held at Tiga Rock Castle Hotel, Kano State

Some of the Female Participants at the A Daidaita Sahu
Policy Retreat, held at Tiga Rock Castle Hotel,
Kano State.
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CHAPTER 3

Organisational Structure and Operations

3.0 Introduction

The nature of the programme objectives of A Daidaita Sahu
require the services of media campaign and other
mechanisms of public enlightenment; this is done through
commissioning consultants to develop projects, as well as in
production, documentation and dissemination of messages
to the public. With the aid of Special Assistants, the Director
General, through the Council, directs and manage the affairs
‘on programme implementation. Other operational activities
include public lectures, public forum, visitations, and
linkages with critical stakeholders in the society.

The societal reorientation programme was designed
to be a vigorous and all encompassing programme. One of the
great ideas about the Directorate of Societal Reorientation is
that, consequent upon the initial Policy Retreat, the A
Daidaita Sahu started off with sound concept, framework and
mechanism for delivery. The organisational structure, policy
goals, committees and mechanism for delivery were put in
place. It, therefore, has an organizational structure, State
Council, State and Local Government Committees. Unlike
many organizations that are established without clear idea on
how to achieve the policy objectives, 4 Daidaita Sahu began

on a sound footing with clear focus on the problems and how
to address them.

3.1 Structure and Functions of Council on Socictal Re-
orientation

The Council is the highest policy making body for the societal
reorientation programme in the State.It is headed by the
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Executive Governor; it is also co- headed by His Royal
Highness the Emir of Kano.

Composition:
The Council comprises of the following members:

Commissioner of Economic Planning and Budget
Commissioner on Local Government and
Community Development

Commissioner for Education
Special Advisor on Women Affairs and Children
Special Advisor on Youth Development

Special Advisor on Economic Affairs and Private
Sector

Special Advisor on Labour Matters

Special Advisor on NGO activities

Special Advisor on Education and Information
Technology

Chairman, Shari'ah Commission

Chairman, Zakat Commission

Chairman, Hisbah Board

Permanent Secretary, (AGS), Cabinet Office
Permanent Secretary, (Manpower Development),
Office of the Head of Service :
Permanent Secretary, Ministry of Education 7
Representative, Emirate Council g;! én b
ChiefImam of Kano 2
Representative, Council of Ulama

3 .r-n%"&gﬁni -

Representative of State based NGOs '

Representative of the business community : -

Representative of the academic community ‘;

Veteran journalist : I
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e Director General/Special Advisor to the Governor on
Societal Re-orientation (Member/Secretary)

Functions:
1) “To give direction and formulate policy guidelines
for the entire programme.
ii) To supervise the implementation of different

aspects of the programme.

i)  To establish the relevant structures necessary to
ensure the success of the programme.

iv)  To provide the necessary funding for the
implementation of the programme.

3.2 Structure and Functions of the Directorate

Specifically, the operational activities of the officers of the
Directorate of Societal Reorientation are as follows:

Director General (DG):
1. The DG is the administrative head and responsible for
the day to day affairs of the directorate
2. - The DG isamember/secretary to the Council.
3. TheDG isresponsible to the Council.
4.

The DG coordinates, directs, supervise, and control
the management ofthe directorate.

5. Hecoordinates the activities of all Special Assistants.

Senior Special Assistant:
1. Todeputize for the DG.

2. To coordinate all educational activities on societal
reorientation in schools.
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Senior Special Assistant (Women):

1. Tohandle publications.

2. Tocoordinate media campaign for women.

3. Tocoordinate Fansar Yar 'TallaPilot Project.

4. Tocoordinate State Committee on Women.
Special Assistant (Urban and Rural):
1 To coordinate local government committees of A
Daidaita Sahu.

2. Tocoordinate songs for public enlightenment.

3. Tocoordinate State Committees on Urban and Rural.
Organizational Structures

I I Council  Executive Governor
Emir
—={_]

SSA

AGS (Drectr) $4 (Eewz. Inat) SA (Women) S3{Uban Rra) SAP Sere 88aComm)  SA(Veud)  MedaCocrsramy

[]

L0 ) et
[y -~
Comriten.

-

Special Assistant (Business and Public Service):
1. To coordinate State Business Committee.
2. To coordinate Civil Service Committee
3. Toanchor Business Talk in the Media.

Special Assistant (Youth):
1. Tocoordinate youth activities.
2. Tocoordinate State Action Committee ondrugabuse
3. To coordinate youth educational Assistance,

employment, etc.
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Director Administration and General Services

To coordinate admlmstratlve and financial matters of the
Directorate.

To process financial documents.

Liase with the cabinet office and other institutions related
to the schedules of duty.

3.3 The Composition and Functions of State Committees:

State committees are constituted to discharge their functions
inthe followmg sectors:

1. Civil Service °

il. Women

iii. Youth

1v. Educational Institutions
V. Business Community
Vi. Urban Communities

vii.  Rural Communities

The composition and functions of each of these committees
are described below.

Committee on the Civil Service
Composition
It comprises of the Head of Service as chairman, 3 permanent

secretaries, 3 heads of parastatals and 3 others. A director is
the secretary.

Functions:

To liaise with the Council on Societal Re-orientation -

concerning policy guidelines and implementation.
To co-ordinate the societal re-orientation activities such

as lectures, symposia, wa'az and distribution of literature
in the whole of the civil service.
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To sensitize civil servants on the expectations from them
under the societal re-orientation programme.
To arrange special training programmes for civil servants
whose roles centre around societal re-orientation

- To identify and assign civil servants that are required to
play specific roles under the programme.

Committee on Educational Institutions

Composition:

It is made up of the Special Adviser on Education and
Information Technology as chairman, 2 directors from the
Ministry of Education, one representative of teachers'
organizations, one representative each from the Shari'ah
Commission and the Hisba Board, one male and one female
educationist, one proprietor/proprietress each representing
private secondary and primary schools, repectively. A deputy
director is to serve as the secretary.

Functions:

)

To liaise with the Council on Societal Re-orientation
concerning policy guidelines and implementation.

To work out guidelines and monitor the execution of
societal re-orientation programmes in all post-primary
institutions in the State.

To provide the financial and material requirements for
the execution of the programmes.

To initiate ways and means of entrenching societal re-
orientation in the school curricula.

To arrange special training programmes on societal re-
orientation for principals, headmasters and teachersin
primary and post-primary institutions in the State.

It should be noted that tertiary institutions in the State were to
constitute their own societal re-orientation committees, with
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their heads as chairpersons, two or three principal officers,
respective leaders of the trade unions, a representative of the
students union and about 2 community leaders as members.
The committees at this level are to be charged with organizing
and co-coordinating societal re-orientation programmes
amongst students and staff.

Committee on Women:

Composition

It comprises of the Special Advisor on Women Affairs as
chairperson, 2 directors, 2 representatives of women NGOs,
one representative from MSO/FOMWAN, one representative
each from the Shari‘ah Commission and the Hisba Board, and

one female Islamic scholar. A deputy director is to serve as the
secretary.

Functions:

i) To liaise with the Council on Societal Re-orientation
concerning policy guidelines and implementation.

i1) To plan and monitor the execution of societal re-
orientation programmes for women.

iii) To provide guidelines on the programmes to relevant
agencies and women organizations.

iv) To organize special training programmes on societal re-
orientation for women.

Committee on Youth
Composition

Itis composed of the Special Advisor on Youth as chairman, 2
directors, 2 representatives of Youth NGOs, one
representative each from the Shari'ah Commission and the
Hisba Board, and one Islamic scholar. A deputy director is to
serve as the secretary.
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Functions

)

To liaise with the Council on Societal Re-
orientation concerning policy guidelines and
implementation.

To plan and monitor the execution of societal re-
orientation programmes targeted to the youth.

To provide guidelines on the societal re-
orientation to relevant agencies and youth
organizations.

To organize special training on societal re-
orientation for youth.

Committee on Urban Communities

Composition:

It comprises of a chairman to be appointed, 2 permanent
secretaries, 3 chairmen of the metropolitan LGAs, one
representative each from the Shari'ah Commission and the
Hisba Board, one representative each from women and youth
NGOs, one representative from NPF, FRSC, NURTW and
others that may be considered. A director is to serve as the

secretary.
Functions:

i) To liaise with the Council on Societal Re-
orientation concerning policy guidelines and
implementation.

ii) To identify and establish linkages with urban
zaurukan shawara, CBOs, NGOs and other
relevant groups.

iii) To provide guidelines for the various groups for
the implementation of the societal re-orientation
programmes in the urban areas.

To devise specific and practical solutions that
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would impact on road usage, sanitation,

prohibiting vices and promoting societal values.
V) To streamline and support initiatives from urban

communities on societal re-orientation.

Committee on Rural Communities
Composition.

It comprises of a chairman to be appointed, 2 Permanent
Secretaries, 3 chairmen of the rural LGAs, one representative
each from the Sharia Commission and the Hisba Board, 2
Community Leaders, a representative each from women and
youth NGOs, one representative from KNARDA, RUWASA
and others may be considered. A director is to be the secretary.

. Functions:

() To liaise with the Council on Societal Re-
orientation and other State Committees with a
. view to achieving the general objectives of the

programme as well as for the effective coverage
of the State.

(i) To coordinate the social re-orientation
programmes conducted by the Local Government

Social Re-orientation Committees and the various
CBOsand NGOs in the rural areas.

‘(iii)  To provide training to leaders and cadres of the
rural organizations.

(iv) - To supportinitiatives on societal re-orientation.

Commiittee on Business Community
Composition:
It has the Commissioner of Commerce and Industries as

chairman, one representative each from KACCIMA, MAN
and Amalgamated Traders' Associaticn (AMATA) of the
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state, one representative from urban mass transit operators,
two representatives of professional -associations, two
outstanding members of the business community, and one
representative each from the Shari'ah Commission and the
HisbaBoard. Adirector is to serve as the secretary.

Functions:

1) To liaise with the Council on Societal Re--
orientation concerning policy guidelines and
implementation.

i1) To sensitize the business community on Islamic

business ethics to promote a better business
environment.

1i1) To co-ordinate the activities of the wvarious
business groups towards achieving the objectives
of' societal re-orientation.

1v) To work in conjunction with the Shari‘ah
Commission and the Hisba Board in organizing
programmes in the markets, motor parks and other
business places.

34 The composition and functions of Local
Government Committees

- Composition: ,
Arespected resident in the LGA to be appointed as chairman,
the Chairman of the Local Government, the District Head,
Chief Imam, 2 serving senior officers in the State/Federal
Civil Service from the Local Government, one representative
each of key CBOs and NGOs in the area, a representative of
the Local Government Hisba Committee and the Vigilante
Group. A Head of Department in the Local Government
Service is to serve as the secretary.
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Functions:

1) To be responsible for the general direction and
monitoring of the societal re-orientation programme
atthe Local Government level.

i1) To facilitate the formation and operation of CBO's and
NGOsinits area.

iii)  To be engaged in the mobilization of its immediate
-communities by any available means for the
realization of the objectives of societal re-orientation

iv)  To provide the linkage between the rural and other

CBOs withrelevant State Committees.

35 Neighbourhood Forum (Zaurukan Shawara)
Comporsition

Ithasarespected person from the cognate area of the zaure as
chairman, the ward/village/district head of the given area, the
councilor representing the ward, an Imam, representatives of
the women and the youth NGOs, Hisba and Vigilante groups.
The secretary is to be appointed by the members of the zaure.

Functions

1) To supervise societal re-orientation programmes at
the community level.

i) To work with the CBOs and liaise with the Local
Government Societal Re-orientation Committee.

iii) To serve as a forum for all the CBOs and the entire
community for discussing problems, designing
programmes and overseeing their implementation.

iv) To carry out mobilization and public enlightenment
activities for the benefit of members of its immediate
community.

v) To give particular attention to youth development,
security, sanitation, traffic control and other matters.
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vi) To make provision for the welfare of its community
through initiatives that border on cooperation, thrift
etc.
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CHAPTER 4

A Daidaita Sahu Partnerships

40 Introduction

The societal reorientation programme, which seeks to bring
about change in the attitude of the people in the State, would
not have the anticipated impact if it was not taken down to the
rural areas, where the majority of the people in the State are
found. Similarly, the importance of the future generation in
the success and sustainability of the programme was not lost
to the planners. This was why schools, Western and Islamic
and at all levels primary, secondary and tertiarywere not left
out in the campaign. Therefore, the strategy used to reach out
to the rural communities and the schools was to launch the
local government chapters and schools' committees of the
programme. This chapter looks at the process of setting up of
the 4 Daidaita Sahu committees at the local government
levels, schools, ministries and parastatal and how public

sector and community support and acceptability aided the
success of the programme.

41 Kano Emirate Council and Local Government

Committees

If there is any one particular activity that signed,
sealed and delivered the A Daidaita Sahu programme in
Kano, it was the launch of the Local Government (LGA)
committees of the programme. In a move unprecedented, His
Highness, the Emir of Kano, Alhaji Ado Bayero, spearheaded
the launching of the local governments' chapters by himself.

The Emir conducted a two phased tour of the
launchings. The first phase saw the Emir covering sixteen
local government areas between 7" November and 31"
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December 2005. The first tour took him to Dala, Gwale,
Doguwa, Tudun Wada, Garun Mallam, Kura, Kumbotso,
Dawakin Kudu, Ajingi, Gaya, Kano Municipal, Tarauni,
Rogo, Karaye, Albasu and Takai.

< A el

The Emir of Kano Alhaji (Dr.) Ado Bayero at the
Launching of a Local Govt. Chapter of A Daidaita Sahu

The second phase tour saw the Emir covering the
remaining 28 LGAs between February 11, and April e
2006. The LGAs covered include Kunci, Dawakin Tofa,
Ungogo, Fagge, Bebeji, Wudil, Warawa, Kiru, Madobi,
Shanono, Bagwai, Kabo, Gabasawa, Rimin-Gado, Tofa,
Tsanyawa, Bichi, Nassarawa, Kibiya, Bunkure, Gwarzo,
Sumaila, Garko, Minjibir, Gezawa, Makoda, Dambatta and
Rano. '

The launchings were generally successful. For
instance the launching at Garun-Mallam was historic because.
the Emir's visit was the first in 35 years to the town. In
Dawakin-Kudu the launching was full of emotion as the
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wheel-chair bound District Head insisted on attending the
historic event in spite of his ill-health. In Kumbotso, a
graduation ceremony of a Qura'anic School, not part of the
usual schedule, added colour to the event.

Highlights of the launchings included film shows
(majigi) usually shown on the eve of the visit of the Emir at the
District Head's palace. On launch day, the line of activities
comprise welcome address by Chairman of the Local
Government, songs and short drama, speeches by guest
speakers, the Director General of the 4 Daidata Sahu or in his

absence by any State council member present. After these
- preliminaries, the Emir delivers his, usually, short speech
followed by naming nominated members of the A4 Daidaita
Sahu committee and the commissioning of suggestion box for
inputs from the general public. The head of LGA committee
~ deliveracceptance speech on behalf of all the members, a vote
of thanks from the District heads while the closing prayer is
always said by the town's Chief Imam. Prominent scholars
such as the Wazirin Kano, Sheikh Isa Waziri, were usually on
hand to deliver short sermons.

The stage dramas always added colour to the events.
Different social issues are addressed in the drama episodes.
Forexample, the key message in the drama at Dala LGA was a
call to shun maula (a form of begging that is usually
encouraged by idleness). In Gwale the message was on ills of
drug abuse. In Doguwa, it extolled self-reliance. While in

- Garun Mallam and Kura the themes were about shunning
superstitions and inculcating respect for one's parents,
respectively. '

Each local government committee comprises of 17
members nominated on the following criteria.

1. A well respected elder and resident of the community
as head of the committee.
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Head of Social and Community Development
department of the Local Government Council as
secretary of the committee.

Other members include;

VN L AW

11.
12.

13.

14.

1i5¢
16.

17.

a)
b)

Local Government Chairman
District Head
ChiefImam
The Local Government Shariah Court Judge
Arepresentative from Shariah Commission
Arepresentative from Hisba Board
A representative from Zakkat and Hubsi
Commission

. Senior federal civil servant from the local

government
Senior State civil servant from the local government
A representative of Security oragnisations in the

local government

A representative of the Community Based
Organisations (CBOs)in the area

A representative of the Non-Governmental
Organization (NGOs) in the area
Arepresentative of women societies
A representative of the State House of Assembly
member representing the local government.
One coordinator carrying liaison actitivities between
the committee and the Directorate of Societal Re-
orientation in the State capital.

The main functions of the local government
committees of 4 Daidaita Sahu are: '
Coordinating the activities of the programme at local
government level.

Encouraging and guiding the formation of
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Community Based Organizations (CBOs) and Non-
Governmental Organizations (NGOs)

c) Sensitizing the people on the objectives of the
programme with a view to bringing about the desired
change in attitudes of the people.

d) Establishing a good working relationship between the
local government committees and that of the State
Committee.

e) Carrying out activities that will advance the
objectives of A Daidaita Sahu and bring about
positive development on the part the community. The
local government ADS chapters file report of their
activities to headquarters of the Directorate of
Societal Reorientation in the State capital on quarterly
basis and empty their suggestion boxes once a month.
Most of the issues addressed by the local government
committees are about resolution of marital problems,
checking the menace of unauthorized satellite
viewing centres, banning commercial sex-work,
flushing criminals' hideout etc that were sometimes
resolved within the administrative systems of the
local government authority or through the hierarchy
of tradition istitution. Only major issues needing the
attention of State government are forwarded to A
Daidaita Sahu headquarters for channeling to
concerned authorities. The local government
committee members are paid some sitting allowances

usually by the LGA councils.

4.2  Partnership with Schools

Education is very central to all aspects of individual
and societal living especially as it relates to growth and
development. A Daidaita Sahu, has identified the issues of
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education as it relate to character building and made it one of
the core of its activities. This has led to close partnership with
all the three levels of primary, secondary and tertiary schools
in the State. In the last three years, 4 Daidaita Sahu has put in
place elaborate activities in schools throughout the State and
hasrecorded tremendous success in that regard.

A Daidaita Sahu identified the problems bedeviling
the educational sector are as follows:

R

Absence of monitoring

Appointment of incompetent head teachers
Inadequate curriculum

Inadequate infrastructure

Examination malpractices

Inadequate funding

Indiscipline

Management and union squabbles
Students population

10 Lack of cordial school community relations
11. Absence of decentdress code

Plan of Action

Having recognized the problems above, A4 Daidaita Sahu
identified necessary values to be-inculcated in pupils and
students across the state and these include the following;

LIS

N

Fear of Allah

. Love for the State

Respect for parents, elders and authority
Honesty and truthfulness

Humility

Hard work

Selflessness

Orderliness

Cleanliness



10. Maintenance and proper upkeep of school
premises

Under the Plan of Action, Principals, headmasters and
teachers are responsible for the training and re-orientation of
their students. They are expected not only be imbued with the
qualities needed above but serve as role models who care and
are concerned with the progress of their students..

In terms of programmes, the Action Plan identified
four major activities;

1. Sensitization of heads of tertiary institutions on
maintenance of discipline and moral conduct in their
institutions.

2. Training workshops for heads of primary, secondary,

Islamiyyah and Qur'anic schools.
Training workshops for teachers of secondary schools
Lectures/talk/film shows in secondary schools to be
-conducted by officials of State Area Unit of Muslim
Students' Society, Ulama, Government officials etc.
The lecture should be at least twice per term and be
chaired by an high ranking government official.
Implementation Strategies
A Daidaita Sahu designed the following
implementation strategy of the Action Plan. They include;

1. Engaging consultants, retired civil servants, retired
and serving teachers to facilitate training workshops.

2. Producing maunuals, tracts, pamphlets that will
further strengthen the re-orientation programmes.

3. Incorporating societal re-orientation components into
school curricular and extra-curricular activities such
as games, debating, competitions, training camps, etc.

4. Attending congregational prayers to be made
mandatory for all Muslim students in public schools.

e
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Encourage Islamic learning even outside school
hours. ‘ '

Achievements from Partnership with Schools

The following records were achieved through the

partnership with schools.

1t
a_

g-

Schools Programmes: -

Debate; five schools per day every term (300 schools
in one year). So far Secondary and Islamiyya Schools
participated on identified social ills such as
examination malpractices, the hazards of commuting
teenage girls on commercial motor cycles (hawan
achaba ga yan-mata), drugs abuse among students,
etc.

Quiz (Secondary Schools)

Paper Presentations

Weekly Talks: (Under this programme 10 Schools
were covered every week,) with boarding Schools on
Saturdays and day Schools on Fridays.

Film shows in Schools

Production of Newsletters

Stage Drama

Soap Opera on Television and Radio

Inauguration of ADAIDAITA SAHU Committees in
Higher Institutions

Launch of Dress Code (SUTURA MUTUNCI) for
higher institutions

Erection of the dress code signage's in 10 Higher
Institutions and the premises of the State Scholarship
Board

Quarterly forum (Zauren Manyan Makarantu) of
ADAIDAITA SAHU in Higher Institutions.

Effort to incorporate ADAIDAITA SAHU in schools

curriculum through developing a syllabus for
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leadership and citizenship for Students in Secondary
and Higher Institutions

7. Meeting with Fulfulde Development Association of
Nigeria (FULDAN) on how to reach the Nomadic
Schools in their settlements (Rugage)

8. Presentation of 16 papers on topical issues at the first
ADAIDAITA SAHU Secondary School Principals'
Forum.

9. Courtesy call on the management of SPEB (now
SUBEB) to introduce ADAIDAITA SAHU with a
view to establish a working relationship as a step
towards reaching the primary and [slamiyyah
Schools.

10. Meeting with Association of Professional Counselors
(the Counseling Association of Nigeria, Kano
Chapter) in which consideration and adoption of a

programme for guidance and counseling was arrived
at through the following: -

1- A 6 months calendar of event on guidance and
counseling for our schools

ii- Proposal for a workshop for teacher
counselors

iii-  Amalgamation of the National and Northern

manuals and blue print on guidance and
counseling for distribution and
implementation in our schools as part of
ADAIDAITA SAHU syllabus
11. Public Forum (Zauren-Shawara) notably on
Examination Malpractice on Schools which attracted
speakers/discussants from Ministry of Education,
State Chapter of the Parents Teachers Association
(PTA) Proprietors of Private Schools and Teachers,
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12. Annual Essay Competitions
13. Teachers Seminar- Wudil/Gaya Zone, (March, 2006),
Municipal; Nassarawa and Minjibir(December,2006)

43  PublicSector Support

The ministry for local government has continued to
play an important role in the success of the local government
chapters. With the permission of the ministry, the local
government councils pay ssitting allowances to the 17-
member committee in addition to other logistics support they
always extend to the committees. In many instances, the local
government area council provided office accommodation to
the committees.

The partnership with schools would not have
succeeded without the co-operation and support of the
ministry of education. Courtesy of this understanding, the
ministry has allowed the distribution of A4 Daidaita Sahu
books at speech and prize giving days in the public schools.
Similarly, there is cooperation between the directorate and
Shariah implementation agencies in the State such as Shariah
Commission, Hizba Board, and Zakkat and Hubsi Board.

On its part, the State House of Assembly has
recognized and supported the programme of A Daidaita Sahu
in many respects. For example, the Speaker of the House is a
member of the A Daidaita Sahu State Council. And members
representing each of the local governments' constituency are
also part of the 17-member local government committee of 4
Daidaita Sahu. The Honourable members participated fully
in the Emir's tour in which he launched the local government
committees. The religious committee of the House of
Assembly has special interest in the operations of the
directorate and extends its unflinching support.
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: Similarly, there are now 4 Daidaita Sahu committees
in all the State ministry and parastatals. Their main objective
is to constantly remind the workers of the values that 4
Daidaita Sahu preaches; piety, honesty, humility, trust and
respect for authority. Secondly they are also expected to
encourage observance of work ethics such as punctuality,
dedication to duty, confidentiality, responsiveness, and
selflessness. The committees carried out their duties through
some of the following recommended programmes:

1. Interactive sessions for staff members of ministries
and parastatals. Such sessions are for discussions
amongst staff on various functions of the agency, the
Islamic perspectives on these functions and the
raising of relevant issues.

Shorttalks in mosques after Zuhr prayers.

Training of all cadres of the Civil Service on Societal

Reorientation.

4. Special training for those employees whose assigned
functions are related to Societal Re-orientation

e

44  Partnership with Civil Societies and Development
: Agencies
One programme that vividly demonstrated effective
partnership 4 Daidaita Sahu had with civil societies and other
development agencies is the success recorded at the conduct
of the popular Public Forum tagged Zauren Shawara. A study
on proceedings of the forum described it in the following
words;
"The programme on A Daiadaita
Sahu Zaure Public Forum, is unique and
novel in conception and practice. It is a
deliberate and purposive social policy
intervention package aimed at addressing

70



social ills. It is down to earth in approach, as
it galvanizes support and contribution from
stakeholders. There is no barrier to
contribution from the experts, consultants,
the public and the media. There is
instantaneous live broadcast on Radio and
Television in the State and beyond.
Proceedings were done in Hausa language,
as the message is disseminated to the Public
easily. Responses from people are
simultaneously integrated into the
proceedings. A consensus is reached over
delicate and sensitive issues through
discussions and dialogue. Representatives
of the Government are advised as they take
responsibility of their actions. Answers are
provided. Solutions are proffered.
Institutions responsible for any task are
further mobilized to improve their policy
implementation. The general public is made
to improve on existing practices. The
proceedings were conducted at Murtala
Muhammad Libraty on a monthly basis. It
was usually conducted on the last Saturday
of every Month."

Under the public forum programme, A Daidaita Sahu

has collaborated with many civil societies, development
agencies and private consultants. For example A Daidaita
Sahu collaborated with Foundation for Eradication of Child
Abuse (FECA) in organizing the public forum lecture-com-
dialogue on Girl-child labour. Islamic Medical Association of
Nigeria (IMAN) helped in organizing the public forum on
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drug abuse among youth. Muslim Sisters Organization led the
forum on the contentious issue of dress code. Ruwan-Dare
Writers Association collaborated with A4 Daidaita Sahu in
organizing the Zauren Shawara on human trafficking to Saudi
Arabia popularly called Kano-to-Jedda locally. Muslim
Society of Nigeria (MSS), Motion Pictures Association of
Nigeria (MOPAN), Mallam Mamman Foundation were other
civil societies that collaborated with A4 Daidaita Sahu in
conducting the public forum, Zauren Shawara
Among the private consultancies that also
collaborated with A4 Daidaita Sahu include the following;
Prudent Consulting, Taqwa Consulting and Primus
Educational Services, etc. 4 Daidaita Sahit is a reference
point to development agencies such as Department for
International Development (DFID) and British Council
operating in Kano State. A Daidaita Sahu is helping Security
Justice & Growth (DFID project) develops its Rights
Awareness Campaign programme to suit the Kano society
and that of promoting women's right through Shariah.
Similarly, to ensure correct account, A Daidaita Sahu played a
leading role in British Council's film production on women's
rights.

Looking at the collaborative efforts A Daidaita Sahu
received from the various segments of society reviewed in
this chapter it is easy to say that the project is hugely
successful. The greatest challenge of such programmes is
sustainability once the regime that introduced it is out of
power. However, the only consolation here is that, with the
second four year-term mandate to Governor Ibrahim
Shekarau, the desired changes in attitude must have taken
effectand thatis the bottom-line of the programme.
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CHAPTER 6

Publications, Documentation and

Monitoring

5.0  Introduction

Media is a very important, dependable and crucial
organ in selling products and services to target buyers and
receivers. In fact, in a globalization era where information
technology continues to revolutionize the act and science of
business, the medium of media can only be neglected at the
detriment of the organization's or business sustenance and
growth. It is not surprising therefore, that A Daidaita Sahu
under the leadership of an academic scholar and experienced
journalist, Malam Bala A. Muhammad, will make effective
use of media to achieve the objectives and desired targets of
the organization. As an on-going, target group oriented
project covering both public and private sectors and indeed
other organized interest groups in Kano society, A Daidaita
Sahu has benefited from the two flow media system. It has
used media to convey its messages, sell its multi-factorial
products and reach the generality of the people of the State
and beyond. Profitably too. the Directorate has also profited
during the period under review from immense media
publicity. Thus, this chapter will review two commissioned
reports; media monitoring and impact assessment and will
also look at the efforts of the directorate in documenting its
activities through publications, recording studio and archival
library.

5.1  Media Monitoring Report
Objectives and Outcome

In order to fully appreciate the achievement of the
Directorate on matters of media reportage, it is imperative to
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briefly survey some of the key objectives of the organization
and indeed their desired outcomes. The Directorate desjgned
its programmes to achieve the objectives of instilling in the
citizenry the fear of Allah; patriotism and selflessness;
truthfulness and sense of community service; high sense of
justice and moral uprightness; probity, accountability and
orderliness; spirits of good neighbourliness, self reliance and
respect for leadership.
Conscious of its role and the need for the society of
Kano to grow and progress in healthy manner with secured
future, the Directorates' programmes also aim at ensuring
environmental cleanliness, proper upbringing of children and
cooperative spirit among the various social groups. In
addition, gender sensitivity is a civilizational requirement and
global condition, the Directorate designed programmes aISp
aimed at instilling respect for women and laying solid
foundation for youth development and empowerment.

With these programmes, the Directorate expects to
bring about positive attitudinal and behavioral changes in the
people that will engender love for the State, foster societal
harmony, minimize social menace and conflicts and develop
human resources to their full potential. In addition, it is hoped
that imbibing the messages of the programmes by the people
will boost rapid growth, development and progress while also
ensuring that societal norms, values and mores are protected.

ContentAnalysis:

The various target programmes which the Directorate
made use of to disseminate its massages are diverse, rich and
interwoven.  The Directorate for example, used the
opportunities provided by programmes like the News and
Current Affairs, Political Programmes, Listeners' Letters,
Phone-in (Interview) programmes, Sponsored jingles and
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messages, Drama and Documentary and Schools Debate
among others to reach the people effectively. In fact, as early
as the last quarter of the year 2004 when the Directorate was
created, the frequency of the Directorates' programmes in
Radio Kano was 92 while those of Freedom Radiowas 11. By
the years 2005 and 2006, when the activities of the
Directorate were fully developed and accepted by the most
Kano citizens, these frequencies quadrupled.

Specific mention should be made of the crucial role
Radio Kano (AM) has played and still play in disseminating
messages of the Directorate. Radio Kano (AM) is the oldest
radio station in Kano State and certainly one of the oldest in
Nigeria. Ithas a large audience of listeners and is monitored
in several states of Nigeria. With wide range of programmes
that cut across different sectors of life depicting the nature of
its programming policy, Radio Kano (AM) has reviewed
some of its programme schedule to accommodate the ever
increasing activities of the Directorate for Social
Reorientation. Through its drama, interactive talks, news
magazine, educational and cultural programmes among
others, the station has featured several DSR programmes. It
has also aired critical but constructive views and opinions on
the Directorate operational styles which have boosted
productivity and efficiency in all corollaries.

A content analysis and dissection of DSR
programmes on radio stations show that audience favourably
received A Daidaita Sahu's Nasiha, jingles, school debates
and Zauren Tattaunawa. The Nasiha takes the forms of
counseling, teaching and preaching on the radio of A Daidaita
Sahu programmes like moral upbringing, good
neigbourliness and selflessness. Islamic scholars and oher
experts are normally dwell on topical issues that have
relevance on social and economic orderings of the society.
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The Directorate has been consistent in its use of resource
persons that are of divergent religious and intellectual
backgrounds. A Daidaita Sahu schools debate has also been
well publicized by the radio stations and positively received
by the public. It has contributed to the educational
development of young pupils of the state on various ways and
also assured them recognition by the system. The school's
debate, in addition, has afforded DSR to identify and reward
brilliant and hard working students and assist them choose
suitable future careers. The food items and educational
materials like text books and exercise books distributed as
gifts to participating schools from the Directorate has
similarly been well received. Zauren Tattaunawa, an A
Daidaita Sahu sponsored programme on Radio Kano has also
been well publicized and received by the teeming populace of
Kano State.

For the Television stations, there were many
sponsored educational and social drama episode,
documentaries and phone-in and interview programmes.
These stations also extensively broadcast news, panorama
and other activities of the Directorate. This is particularly true
of Directorate's public forum (Zauren Shawara) which was
aired live to over 10 million viewers and listeners within and
beyond the state.

A Daidaita Sahu television programmes on the
popular CTV 67 and NTA, all in Kano, have similarly been
well received. Programmes like Hatsin Bara, a mixed grill
which discusses variety of issues of the society and examines
critical discourses that are current and have assisted in
reshaping the society in one hand, and conveying official
messages and position to the mass of people.

A Daidaita Sahu drama series are also subjected to
common discourse not only by social groups in the town but
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masses in rural areas of the state too. People are often seen
switching channels to watch DSR drama series. School
debates on the television also delight school pupils. A survey
indicates that about 60 percent of secondary school pupils in
Kano metropolis are aware of the programme and about 50
percent made it a point of duty to watch the series. Random
sampling also has shown that the students who watch the DSR
sponsored debates believe that their vocabularies are
enriched, intellectual horizons broadeende and understanding
of current issues greatly improved. Others said the debates
assited their general educational pursuit and career choice.

For the print media, the Directorate for Social
Reorientation has featured prominently in Newspapers and
Magazines. The coverage of DSR's activities took the form of
news items, feature articles, editorial and lead commentaries
and letters to the Editors which often influence policy thrust
and project initiation by government officials and policy
makers among public and private sectors.

The Directorate's activities are well documented in
some websites. At the www.gamji.com and
nmn@webstar.uk.com, issues of the Directorate are
commonly debated by participants conversant with or
interested in Kano affairs from across the globe. Though
Africa is rated as trailing behind Europe, America and Asia in
terms of the use of the internet facilities for communication, it
is gratifying to note that in Kano, due to its riches, structure
and.the determination of its key officials, A Daidaita Sahu has
been able to develop the internet system not only in reaching
the people but also particularly to feel their pulse in feedback
mechanisms. From its three years of existence, reaction and
responses to A Daidaita Sahu's activities are impressive justas
they show quantitatively and qualitatively that the people for
whom the Directorate was established have welcomed it.
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In the same vein, GSM text messages and the
Directorate's E-mail boxes are used as effective tools of
information dissemination. DSR's postal box is maximally
used to collect feedback on numerous programmes of the
Directorate. A cursory study of the letters sent to the
Directorate points to this. The letters could be classified into
six broad departments. These are: Contribution/Advise;
Support and solidarity; Critical observation; Complaints;
Application/Request and Political Commentaries. Many
letters proffer suggestion and constructive advice to improve
the Directorate's performance. The second category contain
letters are supportive of the initiatives and methodological
perspectives. The third categories are critical of the initiatives
of the Directorate. The fourth category is the letters about
complaints against certain activities of the government. In
most cases, such letters want a change in style, approach or
focus of particular programmes. The fifth group is demanding
assistance from the Directorate either for their persons or
immediate community. It also contains requests for

- government to intervene in certain matters considered

inimical to the state. The final classifications are letters from
natural opponents of the current dispensation. In most cases,
they castigate government officials or its entire policies
because either the authors belong to different political parties
‘or because some people could not derive direct benefit in
material and financial terms.

What all these amount to is that A Daidaita Sahu has
been able to create socio-political and economic awareness in
the citizenry, the type that has never been witnessed in the
history of Kano. So deep rooted has consciousness about the
phrase A Daidaita Sahu become that it is indubitably a
household name and synonymous with discipline and
orderliness.
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5.2  Impact Assessment

The success of any project is measured by its ability to
realize its stated objective(s) within the stipulated time frame.
In determining this, the people to whom a project is designed
should be able to feel the impact in all corollaries of the said
project. The Directorate of Social Reorientation is a people
oriented project designed to impact positively and on the
attitudinal dispositions and character traits of the people of
Kano State. As a novel project unparallel in the historical
annals of the State, the project contained careful mechanisms
for assessing the impact of its numerous programmes.

In assessing A Daidaita Sahu's impact, the approaches
used as tools of examination and analysis included the SWOT
system, participatory research method and tracking tools.
These approaches relied on questionnaire survey, interviews,
focus group discussions, and content and context analysis. All
these are meant to determine among others, knowledge about
the existence of the Directorate for Social Reorientation,
awareness of public education outlets, appropriateness of
messages and materials, timing and frequency of schedule
programmes and indeed choice of media through which such
messages were delivered. The methodologies are to also
determine whether the messages of A Daidaita Sahu were
absorbed by the targeted groups and individuals etc.

In order to obtain feedback, a fair and equitable survey
was organised in Kano North (Tsanyawa, Dawakin Tofa and
Dambatta LGAs); Kano Central (Fagge, Kumbotso, Minjibir
and Gwale LGAs) and Kano South (Doguwa, Rano and
Albasu LGAs) senatorial districts. The objective was to
discover the degree of exposure to DSR's public education -
campaign and its influence on target groups. Gender
distribution of the survey indicated 75 and 25 percentages' of
males and females respondents respectively. A breakdown in
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terms of age categorization covered youth between the ages
of 7to 17,9 percentage; 18 to 25, 54 percentage; 26 to 39, 19
percentage and 40 and above, 18 percentage.

Furthermore, the impact survey also considered
respondents by educational level. occupational distribution,
location, dispersal, religious differentiation and incomes
pattern. The goal of these indexes was to measure the impact
of A Daidaita Sahu in the last three years and to come out with
empirical results and challenges confronting the project.

Interestingly, the results of the survey are positively
indicative. The A Daidaita Sahu coinage was unanimously
considered applauded as timely, apt and appropriate. Many
respondents have heard of the existence of the Directorate and
watched either all or some of its numerous programmes. The
targeted audiences indicated that the Directorate's media
strategies are comprehensive; people oriented and have cut
across political divide. In other words, the programmes are
found not only meant for a certain political and social segment
but for all stretches and layers of society. Respondent's
perception agrees to a large extent that the campaign
conforms with Islamic teachings quoting the dictum that
direct Muslims to enjoin what is good and forbid what is evil.
This perception has greatly contributed to the Directorate's
acceptability, high legitimacy rating and therefore ensuring
its sustainability, in the long term.

The assessment shows that the youth are more
receptive and more positively transformed than other
categories. This is a good development given that youth are
vibrant, energetic and prone to crimes. The Directorate's
activities on this group have helped in the reduction of crimes
and gangster violence in Kano metropolis. The integration of
community leaders at L.G.As level, use of oral media like
poets, singers and musicians and indeed the continuous
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encouragement for people to acquire skillsand become self
employed through Leda Jari and Fansar 'Yan Talla
components have contributed immensely to entrench A
Daidaita Sahu in the socio-psychic systems of urban and rural
people of Kano state.

Among DSR programmes adjudged best for
influencing attitudinal behaviours of the people are Public
Forum (Zauren Shawara), jingles on the radio and drama
series and billboards advertisement. It is acommon these days
in Kano to see concerned people correcting public and social
misbehaviours using the phrase “ADaidaita Sahu” i.e fall in
line with good conduct.

The level of success of the various DSR campaigns
would be better appreciated if one remembers the degree of
social decay, political corruption and general societal
maladjustment that existed before the Directorate's
programmes. In fact, the constructive political choice of the
people of Kano in the 2007 General Elections, despite the
high level of political intrigues and blackmails, is indicative
to a large extent of the penetration of the Directorate's
activities and its success in Kano State.

There is also a remarkable impact in the area of
collaboratio