Update on Polio Eradication and Improving
Routine Immunization in Nigeria

Meeting of the 102" National Economic Council (NEC)

ED/CEO, NPHCDA

Outline

(1 Progress in Polio Eradication and Routine Immunization

(2] Update on Integrated Medical Outreach Programme (I-MOP)
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The Federal Ministry of Health through the NPHCDA is working with its
development partners to sustain gains in post-polio era and promote equity by
targeting the underserved and vulnerable populations

We are implementing an:

Integrated Medical Outreach
Programme (I-MOP) which
aims to rapidly ramp up
immunization, provide basic
PHC services and minor
surgeries to underserved
communities and vulnerable
populations

The Specific Objectives of I-MOP are to:

o Ensure zero polio

@ Stop paralysis from cVDPV

@ Reach underserved populations with vaccines

b

and surgical interventions

@ Reach underserved populations with 'ined:ii:al

SOURCE: Team analysis
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A four pronged approach will be deployed to rapidly ramp up
immunization, PHC and medical support to vulnerable populations

Fixed Post' (PHC)

® Provision of all .
services previously .
rendered in the
health facility .

* Immunization .
services (all
antigens)

® Treatment of minor .
ailments

* MUAC

* Screening .
(hypertension,
weight - body mass
index)

* Referral Services

Health Talks
Immunization
(all antigens)
MUAC
Referral

One outreach
conducted per
ward

All antigens are
to be provided
relative to
vaccination
history

Mobile Post®

Health Talks
Immunization
(all antigens)
MUAC
Referral

+ Access to hard to
reach
communities,
nomadic
populations,
migrant/displaced
people

Integrated Medical Qutreach program
Immunization and PHC

Temp Fixed Post?

Medical Outreaches

One medical outreach will be
conducted per senatorial
district (109)

(all antigens)
General medical
consultations
Basic surgeries
Treatment of minor
ailments
Basic Laboratory tests
MUAC
Screening
(hypertension, weight -
body mass index)

s Referral Services

1: Fixed Post — services will be provided within a primary health centre
2: Temporary Fixed Post — five (5) man team will provide services from settlement to settiement
3: Mobile Post: Two (2) man team will focus on hard to reach areas, riverine and mountainous regions
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States
LR Kaduna
LU Kano
Al Katsina
S AR Kebbi
Lk Kogi
I Kwara
L Lagos
£ Nasarawa
S48 Niger
L Ogun
Frsi & Ondo
<[ Osun
i Oyo
P Plateau
EI Rivers
D=L Sokoto
L =EEE Taraba
e Yobe
37 Zamfara

A total of about 1.4 million unimmunized children will be reached with I-MOP
with counterpart funding support from the state Governors (2/2)

Counterpart funding required
# 50,540,039
N 50,859,157
N 26,996,950
N 21,647,450
N 19,589,950
H 18,766,950
H 39,567,068
# 15,063,450
N 20,824,450
N 17,943,950
N 16,709,450
H 17,943,950
# 22,058,950
M 18,355,450
N 17,120,950
N 59,956,873
N 18,355,450
N 37,596,142
N 19,178,450

*Counterpart funding will be used for procurement of fixed post and medical outreach commodities
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Launch by the Vice President

launch the program in a rural
PHC

= Location: Bwari Primary
Healthcare Centre

= Date: March 16, 2020
= Time: 10 am

SOURCE: Team analysis

= Activity: The Vice President will

The program will be flagged off on March 16", by the Vice President
after which it will be rolled out across states as from March 23 2020

]

Launch by State Governor

Activity: State Governor to Launch in
Rural PHC when actual
implementation starts

Location: To be determined
Date: March 23

= Three rounds of activities will be conducted in in 409 lowest performing LGAs and
medical outreaches in each of the 109 Senatorial Districts in the country

= The activities will run through March (23rd — 27th), April (20th — 24th), and June
(1st — 5th) 2020 following the launch by the state Governor
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% of Total
# Target Target

5 .
Beoue pass States/LGAs | Population Population

22nd — 25th

1. Sokoto, Zamfara, Yobe, Borno, Niger, Kaduna, Katsina, Jigawa, Kano, Kwara and Bauchi states
2. Borno, Yobe, Adamawa, Taraba, Gombe and Bauchi states

NIDs: £ lecie o 37/770 48,537,519 100% bOPV
11 High'

Risk April, 2020

States (TBD) 11/266 20,136,038 41% boPV
6 High?

Risk Q4, 2020

States (TBD) 6129 9,369,784 19% bOPV

Polio Supplementary Immunization Activities (SIA) Calendar 2020

87%

Planned SIA

Planned SIA
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