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Urgent: Knowledge Management Section in the Strategic Plan

Adam Rosevear <adamrosevear@yahoo.co.uk> 2 July 2012 09:04
Reply-To: Adam Rosevear <adamrosevear@yahoo.co.uk>

To: myani Bukar <bukarm@gmail.com>, Tim | Donaldson <tim.donaldson@sparc-nigeria.com>

Cc: Nicholas Atampugre <nicholas_atampugre@caroraconsult.com>, George Abalu <abalu@agrosearch.com>,
Chinedu Eze <cezej@yahoo.com>, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com>, Abiola Ajiboye| SPARC
<abiola.ajiboye@sparc-nigeria.com>, Virtuous Igbodika <virtuous.igbodika@sparc-nigeria.com>

Dear Myani

[ hope that you are welland that you had a restful weekend. 1 have been
looking through the Knowledge management Framework 2010-2012 that
was recently produced. I note that the KM strategy is framed on the
Strategic Objectives from the 2010 — 2012 Strategic Plan. As you know from
your active participation in the workshop on Thursday, we now have new
draft Strategic Objectives. We therefore need to update the KM Strategy and
base them on the Objectives of the 2013-2015 Strategic Plan.

The draft Objectives of the 2013-2015 Strategic plan arc

1. Sustain and improve the Forum’s ability to play a significant and
influential role in dispute resolution within the forum, at national, state
and local government levels as well as in the wider society;

2. Strengthen the process of peer based learning and sharing of
developmental experiences and increase its potential to improve
good governance and socio economic development at the state level

3 Enhance the visibility of the NGF and its capabilities with its
stakeholders including Federal bodies, International Development
Partners (IDPs), NGOs, and the media through an effective
communication strategy, designed and implemented.

4. To develop a lean and effective management and operational
Secretariat that delivers the long-term goals of the Forum.

5. Strengthen the secretariat as the efficient and effective engine of
the Forum that acts as an effective policy hub of the forum delivering
context specific and relevant policy advice and providing all round
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capacity strengthening services to Governors in their day to day
., running of their States

-~

Please can you redo the Table in Section 4.4 of the Knowledge
Management Framework (which sets Key Outputs, Main KM
activities , Performance Indicators and means of verification)
using these draft Strategic Objectives. We are on a very tight
schedule for completing the Strategic Plan so | am going to
ask the impossible -please could you send this to me today?

Best regards
adam

08069457384

Adam Rosevear <adamrosevear@yahoo.co.uk> 3 July 2012 06:18
Reply-To: Adam Rosevear <adamrosevear@yahoo.co.uk>

To: myani Bukar <bukarm@gmail.com>, Tim | Donaldson <tim.donaldson@sparc-nigeria.com>

Cc: Nicholas Atampugre <nicholas_atampugre@caroraconsult.com>, George Abalu <abalu@agrosearch.com>,
Chinedu Eze <cezej@yahoo.com>, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com>, Abiola Ajiboye| SPARC
<abiola.ajiboye@sparc-nigeria.com>, Virtuous Igbodika <virtuous.igbodika@sparc-nigeria.com=>

Dear Myani

Further to our telephone conversation yesterday and the email below, it is urgent that we
finish the Strategic Plan. In order to do that, we need to update the KM Strategy and base
it on the Objectives of the 2013-2015 Strategic Plan. Please can you let me know how
close you are to completing the reworking of the Table in Section 4.4 of the Knowledge
Management Framework (which sets Key Outputs, Main KM activities , Performance
Indicators and means of verification) using the new draft Strategic Objectives?

best regards

adam

myani Bukar <bukarm@gmail.com> 4 July 2012 23:30
To: Adam Rosevear <adamrosevear@yahoo.co.uk>
Cc: nicholas_atampugre@caroraconsult.corn

hi Adam,

Kindly find the KM Framework input as reworked along the new Objectives so far. | have been working in the
midst of a Workshop and havent had time to finish. this is work in progress. Will send you the complete one
with key activities on 4 & 5 tomorrow evening. thanks and apologies for the delay.
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a &
Myani
[Quoted text hidden]
[

Live right.Live right now
Myani Bukar
+234 802 885 3632

2 KM & Comm Strategy 2013 - 2015.docx
B 40K

Nicholas Atampugre <nicholas_atampugre@caroraconsult.com> 5 July 2012 01:31
To: myani Bukar <bukarm@gmail.com>

Dear Bukar,

You are a man of your word. Thanks so much for sending this. | will go through it this morning and get
back to you. Your input into the risk analysis will also be very much appreciated.

Warm regards

From: myani Bukar [mailto:bukarm@gmail.com]

Sent: Wednesday, July 04, 2012 10:30 PM

To: Adam Rosevear

Cc: nicholas_atampugre@caroraconsult.com

Subject: Re: Fw: Urgent: Knowledge Management Section in the Strategic Plan

[Quoted text hidden]

Adam Rosevear <adamrosevear@yahoo.co.uk> 5 July 2012 08:19
To: myani Bukar <bukarm@gmail.com>

Cc: "nicholas_atampugre@caroraconsult.com” <nicholas_atampugre@caroraconsult.com>, Tim | Donaldson
<tim.donaldson@sparc-nigeria.com>, Chinedu Eze <cezej@yahoo.com>, "abalu@agrosearch.com”
<abalu@agrosearch.com>, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com=, "abiola.ajiboye”
<abiola.ajiboye@sparc-nigeria.com>, Virtuous Igbodika <virtuous.igbodika@sparc-nigeria.com>

Dear Myani

Thank you for your message. I appreciate your commitment for doing this at such a

busy time - thank you.

Please could you also put the KM and Communications activities for Objective 3
_ Enhance the visibility of the NGF and its capabilities with its stakeholders including
Federal bodies, International Development Partners (IDPs), NGOs, and the media
through an effective communication strategy, designed and implemented into the

framework.

‘There will be now be no need to allocate Key activities to Objective 4 as it has been
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dtopped. However, there are a large number of KM and Communications activities
for the last Objective -Strengthen the secretariat as the efficient and effective engine of

‘ the Forum that acts as an effective policy hub of the forum delivering context specific and
relevant policy advice and providing all round capacity strengthening services to
Governors in their day to day running of their States .

In addition, please could you also insert the Key performance indicators and means
of verification for the KM and Communications activities for all four strategic
Objectives.

Thanks again and best regards

adam

From: myani Bukar <bukarm@gmail.com>

To: Adam Rosevear <adamrosevear@yahoo.co.uk>

Cc: nicholas_atampugre@caroraconsult.com

Sent: Wednesday, 4 July 2012, 23:30

Subject: Re: Fw: Urgent: Knowledge Management Section in the Strategic Plan

|Quoted text hidden|

Nicholas Atampugre <nicholas_atampugre@caroraconsult.com> 5 July 2012 11:15
To: Adam Rosevear <adamrosevear@yahoo.co.uk>, myani Bukar <bukarm@gmail.com>

Cc: Tim|Donaldson <tim.donaldson@sparc-nigeria.com>, Chinedu Eze <cezej@yahoo.com>,
abalu@agrosearch.com, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com>, "abiola.ajiboye"
<abiola.ajiboye@sparc-nigeria.com>, Virtuous Igbodika <virtuous.igbodika@sparc-nigeria.com>

Adam,

Thanks for taking the time to follow up with Bukar. Like you | appreciated him for pulling this off
despite his busy schedule. | agree with you that it will be useful for him to complete the KM activities
far the other objectives. | am yet to receive a response from the DG on the changes they have made to
the Strategic Objectives but | see some value in threading some of the Outputs of the KM of any
objectives that have been dropped. The mere fact that an objective was retained after that
participatory process used at the workshop to determine priority objectives suggests that the issues
implicit in each objective are important even if they do not qualify as strategic.

Overall, | think the input is a good start. As Objectives/Results/Activities/Budgets get defined it will be
necessary for the KM strategy to be more specificin terms of the knowledge that s likely to be
generated and disseminated as part of the functions of the Secretariat. It may then make it easier to
sell it to Governors and hopefully build upon the knowledge to be generated to develop a financing
plan which the principals can buy into. The secretariat needs to generate significant untied revenue to
become effective and relevant to Governors and the development process in States.

https://mail google com/mail/ 7ui= 281k d7dbfSaacf&view :pt&q:\im&qs-lrue&search:query&th:BBd.” 4/13
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Regards

From: Adam Rosevear [mailto:adamrosevear@yahoo.co.uk]
Sent: Thursday, July 05, 2012 7:19 AM

To: myani Bukar
Cc: nicholas_atampugre@caroraconsult.com; Tim|Donaldson; Chinedu Eze; abalu@agrosearch.com; Hadiza
Elayo; abiola.ajiboye; Virtuous Igbodika

[Quoled text hidden]

[Quoted text hidden]

Adam Rosevear <adamrosevear@yahoo.co.uk> 24 July 2012 07:43
Reply-To: Adam Rosevear <adamrosevear@yahoo.co.uk>

To: myani Bukar <bukarm@gmail.com>

Cc: "nicholas_atampugre@caroraconsult.com” <nicholas_atampugre@caroraconsult.com=>, Tim | Donaldson
<tim.donaldson@sparc-nigeria.com>, Chinedu Eze <cezej@yahoo.com>, "abalu@agrosearch.com”
<abalu@agrosearch.com>, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com>, "abiola.ajiboye"
<abiola.ajiboye@sparc-nigeria.com>, Virtuous Igbodika <virtuous.igbodika@sparc-nigeria.com>

Dear Myani

I hope that you are well. Further to our email communications earlier in the month, we now have our
finalised agreed Strategic Objectives, Anticipated Results/Outcomes and our Key Milestones targets.
Please find them below.

We now have all we need to update the Table in Section 4.4 of the Knowledge Management
Framework (which sets Key Outputs, Main KM activities , Key Performance Indicators and means of
verification). We need this updated Table urgently for the Strategic Plan. When could you give this to us?

best regards

adam

NGIs Goal:

The NGF aspires to be a major player in nation building, enhancing economic
transformation and poverty reduction at the sub-national level with its Secretariat serving
as a functional administrative organ and policy hub.

Agreed 2013-2015 Strategic Objectves Anticipated Key Milestones/Targets (3)
Results/Outcomes (3) by
2015
1. Sustain and improve the Forum's o Conflictdispute resolution guide developed
ability to play a significantand NGF proactively and approved by the Forum by December
influental role in dispute resolution promoting national unity 2013
within the forum, at national, state and | and cohesion. o NGF regularly invited to play a mediating
local governmentlevels as well as in role in emerging conficts and disputes within
the wider society; A reduction in the number NGF and in the wider society

https.//mail.google.com/mail/ 7ui=2&tik= d7dbfSaacf&view=ptlg-tim&gs=true&search=query8ith=1384..
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and intensity of disputes.

Strengthening of the
instituonal mechanism for
the promotion of social
dialogue in all states.

Improved synergy and
collaboration amongst the
three fiers of government

Gmail - Urgent: Knowledge Management Section in the Strategic Plan

« Reduced lifgation and increased mediation
in disputes between Federal and State
Governments by 2014

L]

e Labour and other social disputes minimised
and there is working agenda of engagement
between state governments with rade unions
and CSOs

2. Stengthen the process of peer
based learning and sharing of
developmental experiences and
increase its potential to improve good
governance and socioeconomic
development at the siate level

Increased collaboration
among State Governors
across the geo-polifcal
divide.

Best pracices on good
governance and socio-
economic development
widely disseminated and
all states are developing
atan accelerated pace.

Increased capacity of
State Governments
officials.

Greater harmony in the
conduct of government
business among the
States.

Promote workable
solutions and best
pracices on state
development

e The number of states participating in
knowledge fairs increase signifcanty by the end
of 2014

e About50% of States go through the SPRM
process by 2013

» Remaining 50% go through the SPRM
process by 2015

e State Government officials infroduce and
implementinnovatve developmentinitatives by
2014

o Increased sharing of information and
coordination between states and within difierent
arms of state administrations

3. Enhance te visibility of he NGF
and ifs capabilites with its
stakeholders including Federal
bodies, Internatonal Development
Parners (IDPs), NGOs, and the
media.

NGF enhances its role as
a major player in crafing
and shaping the national
agenda on governance
and development

Federal bodies, IDPs,
NGOs and other
stakeholders actively seek
greater collaboraton with
NGF

Greater accuracy in
reporing on NGF
aclvities;

Better coordination
between the NGF and
stakeholders.

e An eflectve communication strategy,
designed and implemented by 2013 aimed at,
amongstothers, improving the image of the NGF
and Governors.

o Increase in the number of MoUs between
NGF and IDPs by mid 2014

» Deepen the relatonship between the NGF
and NEC as well as between the NGF and
National Assembly and the Judiciary

« Framework agreements for collaboration
signed between the NGF and agencies such as
the NPC, OSSAP-MDGs, CBN, Ministries of
Finance, Agriculture, Water Resources, Health
+ NPHCDA, Education + UBEC, BPP, FRC,
NBS, CCB, NCC, DMO and Budget Ofice
amongstothers by early 2014

4. Stenghen the secrelariat as an
eficientand efiecive administrative
organ of the Forumthatacts as a
functional policy hub delivering

A lean and efiective
managementand
operational Secretariat
that supports the Forumto

e HRM policies finalised and implementation
started by December 2013

« M&E system operatonalised by July 2014
e Knowledge Managementand

hitps://mail.google com/mail/?ui=28tk= d7dbf5aacf&view =pt&g=tim&gs =true&search=query&th= 1384..
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.+ contextspecific and relevant policy deliver its long-term goals. Communication Strategy in operation by
advice and providing all round January 2014
. capacity strengthening services to Become a learning s Costed implementation plan for
States. organisation and a world strengthening the capacity of State
class secretariat which is Administrations adopted by July 2013
influental as an institution o Full complement of policy advisors in place
in itself, and as an by the end of 2014

organisation rendering
supportto the Forum

The secretariatis a leader
in public debate on
governance and socio-
economic development

The NGFS becomes 1-
Stop Resource Centre for
good governance and
best practices

Improved policy
formulation and
coordination across the 36
States

From: Adam Rosevear <adamrosevear@yahoo.co.uk>

To: myani Bukar <bukarm@gmail.com=>

Cc: "nicholas atampugre@caroraconsuit.com” <nicholas_atampugre@caroraconsult.com>; Tim |

Donaldson <tim.donaldson@sparc-nigeria.com>; Chinedu Eze <cezej@yahoo.com>,

"abalu@agrosearch.com" <abalu@agrosearch.com>; Hadiza Elayo <hadiza.elayo@sparc-nigeria.
om>: abiola.ajiboye <abiola.ajiboye@sparc-nigeria.com>, Virtuous Igbodika

<vrtuous.ighodika@sparc-nigena.com=

Sent: Thursday, 5 July 2012, 8:19

|Quoted text hidden]

[Quoted 1ext hidden|

Adam Rosevear <adamrosevear@yahoo.co.uk> 25 July 2012 10:31
Reply-To: Adam Rosevear <adamrosevear@yahoo.co.uk>

To: myani Bukar <bukarm@gmail.com>

Cc: "nicholas_atampugre@caroraconsult.com” <nicholas_atampugre@caroraconsult.com>, Tim | Donaldson
<tim.donaldson@sparc-nigeria.com>, Chinedu Eze <cezej@yahoo.com>, "abalu@agrosearch.com”
<abalu@agrosearch.com>, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com>, "abiola.ajiboye”
<abiola.ajiboye@sparc-nigeria.com>, Virtuous Igbodika <virtuous.igbodika@sparc-nigeria.com>

[Quoted text hidden]
Adam Rosevear <adamrosevear@yahoo.co.uk> 26 July 2012 07:43

Reply-To: Adam Rosevear <adamrosevear@yahoo.co.uk>
To: myani Bukar <bukarm@gmail.com>

Dear Myani

Please can you let me know when you will be able to update the Table in Section 4.4 of your Knowledge

https://mail.google com/mail/?ui=2&ik= d7dbfsaacf&view =pt&g=tim&gs =true&search=queryBith=1384.. 7/13
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Management FFramework (which sets Key Outputs, Main KM activities , Key Performance Indicators
and means of verification).

best regards
adam

+33 633000025

--—- Forwarded Message —--

From: Adam Rosevear <adamrosevear@yahoo.co.uk>

To: myani Bukar <bukarm@gmail.com=>

Cc: "nicholas atampugre@caroraconsult.com" <nicholas_atampugre@caroraconsult.com>; Tim |
Donaldson <tim.donaldson@sparc-nigeria.com>; Chinedu Eze <gezej@yahoo.com>;
"abalu@agrosearch.com" <abalu@agrosearch.com>; Hadiza Elayo <hadiza.elayo@sparc-nigena.
com>; abiola.ajiboye <abiola.ajiboye@sparc-nigera.com=; Virtuous Igbodika
<virtuous.igbodika@sparc-nigeria.com=

[Quoted text hidden]

[Quoted text hidden]

Adam Rosevear <adamrosevear@yahoo.co.uk> 27 July 2012 11:14

Reply-To: Adam Rosevear <adamrosevear@yahoo.co.uk>
To: myani Bukar <bukarm@gmail.com>

Cc: "\"nicholas_atampugre@caroraconsult.com\"" <nicholas_atampugre@caroraconsult.com>, Tim | Donaldson

<tim.donaldson@sparc-nigeria.com>, Chinedu Eze <cezej@yahoo.com>, "\"abalu@agrosearch.com\""
<abalu@agrosearch.com>, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com>, "virtuous.igbodika@sparc-
nigeria.com” <virtuous.igbodika@sparc-nigeria.com>

Dear Myani

How are you...where are you? We are nearly there for completing the Strategic Plan but we need your
expert input. When do you think that you could get the revised Table to me?

best regards

adam

——- Forwarded Message ——

From: Adam Rosevear <adamrosevear@yahoo.co.uk>

To: myani Bukar <bukarm@gmail.com>

Sent: Thursday, 26 July 2012, 7:43

Subject: Fw: Urgent: Knowledge Management Section in the Strategic Plan

Dear Myani

Please can you let me know when you will be able to update the Table in Section 4.4 of your

https //mail google.com/mail/ 7ui=28&ik=d 7dbfSaacf&view=ptdg=tim&ags =true&search=query&th=1384...
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ps

K nowledge Management Framework (which sets Key Outputs, Main KM activities , Key
Performance Indicators and means of verification).

best regards

adam

[Quoted 1ext hidden)

Myani Bukar <bukarm@gmail.com=> 27 July 2012 11:21
To: Adam Rosevear <adamrosevear@yahoo.co.uk>

Cc: "nicholas_atampugre@caroraconsult.com” <nicholas_atampugre@caroraconsult.com>, Tim | Donaldson
<tim.donaldson@sparc-nigeria.com>, Chinedu Eze <cezej@yahoo.com>, "abalu@agrosearch.com”
<abalu@agrosearch.com>, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com=, "virtuous.igbodika@sparc-
nigeria.com" <virtuous..igbodika@s parc-nigeria.com>

Hi Adam,

Sorry for the delayed response. | have been working with the SPARC KM team to get the entire KM
Framework and strategy done. We were working with the assumption that the NGF strategy will only contain
the KM Objectives and some key activities and that we will develop the framework and strategy for
implementation drawing from the NGF strategy after its out. However, if you could send me the zero draft of
the NGF strategy as it presently is, we can then proceed next week and have it done by the of the week.

Thanks
Myani

Sent from my iPhone

[Quoted text hidden]

Nicholas Atampugre <nicholas_atampugre@caroraconsult.com> 27 July 2012 13:58
To: Myani Bukar <bukarm@gmail.com>, Adam Rosevear <adamrosevear@yahoo.co.uk>

Cc: Tim|Donaldson <tim.donaldson@sparc-nigeria.com=>, Chinedu Eze <cezej@yahoo.com>,
abalu@agrosearch.com, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com>, virtuous .igbodika@sparc-nigeria.com

Dear Myani,

I am pleased you are working with the SPARC KM team to further develop the KM framework and strategy.
The M&E person on the team is doing further work and should be presenting his first draft input by close of
day today. He expected to generate information on the following:

o Indicators

« Means of verification (data source, data collection method, frequency of data collection, responsibility for
data collection)

« Indicative targets and time-frames (lifted from the circulated goal statement, strategic objectives, etc).

« Assumptions and risks relating to meeting the indicative targets and time-frames

/mail.google com/mail/?ui=28uk- d7dbfSaacf&view =pt&g=tim&gs=true&search=query&th=1384.. 9/13
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« » Use of the M&E information (Reporting and Presentation) that will be generated.

.* A column for the insertion of the cost of data collection

My understanding is that his input will further assist you flesh out NGF’s KM and Communication strategy.
Otherwise, the zero draft is designed to be complete in the sense that it will contain elements covering all
aspects of the NGF Strategic Plan outline which is attached. Realistically, I do not expect all elements to be
finalized so it is better to have as much as you can flesh out now to enable me pull all the elements together

into a coherent whole. As it goes through the first, second and possibly 3'd drafts we still have the opportunity
to improve on it.

I am therefore expecting that you send me a draft KM and Communication strategy with the understanding
that it is still work in progress.

Have a good weekend

Nicholas

From: Myani Bukar [mailto:bukarm@gmail.com]

Sent: Friday, July 27, 2012 10:22 AM

To: Adam Rosevear

Cc: nicholas_atampugre@caroraconsult.com; Tim|Donaldson; Chinedu Eze; abalu@agrosearch.com; Hadiza
Elayo; virtuous.igbodika@sparc-nigeria.com

Subject: Re: Urgent: Knowledge Management Section in the Strategic Plan

[Quoted text hidden]
Adam Rosevear <adamrosevear@yahoo.co.uk> 27 July 2012 17:35
Reply-To: Adam Rosewvear <adamrosevear@yahoo.co.uk>
To: Nicholas Atampugre <nicholas_atampugre@caroraconsult.com>, Myani Bukar <bukarm@gmail.com>
Cc: Tim|Donaldson <tim.donaldson@sparc-nigeria.com>, Chinedu Eze <cezej@yahoo.com>,

"abalu@agrosearch.com” <abalu@agrosearch.com>, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com>,
"virtuous.igbodika@sparc-nigeria.com” <virtuous.igbodika@sparc-nigeria.com>

Dear Myani

Thank you for your reply. As Nicholas has said, we understand that the KM and Communication will be
work in progress. We will appreciate having your expert input. I look forward to receiving it.

Have a good weekend
adam
From: Nicholas Atampugre <nicholas_atampugre@caroraconsult.com>
To: 'Myani Bukar' <bukarm@gmail.com>; '‘Adam Rosewvear <adamrosevear@yahoo.co.uk>

https://mail.google com/mail/ 7ui=2 ik d7dbfSaacf&view=ptaig=tim&gs =true&search=query&th=1384... 10/13
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‘Ce: 'Tim|Donaldson' <tim.donaldson@sparc-nigera.com>; 'Chinedu Eze' <cezej@yahoo.com>;
abalu@agrosearch.com; 'Hadiza Elayo' <hadiza.elayo@sparc-nigeria.com=;
virtuous.igbodika@sparc-nigeria.com

Sent: Friday, 27 July 2012, 13:58

Subject: RE: Urgent: Knowledge Management Section in the Strategic Plan

myani Bukar <bukarm@gmail.com> 30 July 2012 10:08
To: Nicholas Atampugre <nicholas_atampugre@caroraconsult.com>

Cc: Adam Rosevear <adamrosevear@yahoo.co.uk>, Tim|Donaldson <tim.donaldson@sparc-nigeria.com=,
Chinedu Eze <cezej@yahoo.com>, abalu@agrosearch.com, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com=,
virtuous.igbodika@sparc-nigeria.com

Hi Nicholas,

| have received the M&E input from Prof. Abalu as referred to in your mail. Working with SPARC KM, | will
develop further the KM Framework and Communications Strategy like you you requested and get back to you
by the end of the week.

cheers
Myani

[Quoted text hidden]

Nicholas Atampugre <nicholas_atampugre@caroraconsult.com> 31 July 2012 16:16
To: myani Bukar <bukarm@gmail.com>

Cc: Adam Rosevear <adamrosevear@yahoo.co.uk>, Tim|Donaldson <tim.donaldson@sparc-nigeria.com=,
Chinedu Eze <cezej@yahoo.com>, abalu@agrosearch.com, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com=,
virtuous.igbodika@sparc-nigeria.com

Dear Bukar,

| have just sent out a pre-zero draft (with several sections still to be completed) to the team. |
anticinate Adam will communicate with you shortly to further take forward the finalization of the
Knowledge Management and Communication Strategy.

Regards

From: myani Bukar [mailto:bukarm@gmail.com]

Sent: Monday, July 30, 2012 9:09 AM

To: Nicholas Atampugre

Cc: Adam Rosevear; Tim|Donaldson; Chinedu Eze; abalu@agrosearch.com; Hadiza Elayo;
virtuous.ighodika@sparc-nigeria.com

[Quoted text hidden]

[Quoted text hidden]

Adam Rosevear <adamrosevear@yahoo.co.uk> 6 August 2012 07:52
Reply-To: Adam Rosevear <adamrosevear@yahoo.co.uk>
To: myani Bukar <bukarm@gmail.com>, Nicholas Atampugre <nicholas_atampugre@caroraconsult.com>
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06/08/2012 Gmail - Urgent: Knowledge Management Section in the Strategic Plan

Cc: <Tim|Donaldson <tim.donaldson@sparc-nigeria.com>, Chinedu Eze <cezej@yahoo.com>,
"abalu@agrosearch.com" <abalu@agrosearch.com>, Hadiza Elayo <hadiza.elayo@sparc-nigeria.com=,
"virtuous.igbodika@sparc-nigeria.com” <virtuous.ighodika@sparc-nigeria.com>

Dear Myani

[ hope that you are well. I am writing to find out if you have managed to complete the KM Framework
and Communications Strategy section? We need to use your work on KM to Ik in to all sections of the
Strategic Plan. The KM part of the Plan will be central and imbedded in most parts of the Plan. In fact,
what you send us will be a Foundation stone for the Strategic direction of the NGF over the next three
years.

best regards

adam

[Quoted text hidden]

Myani Bukar <bukarm@gmail.com> 6 August 2012 08:07
To: Adam Rosewear <adamrosevear@yahoo.co.uk>

Cc: Nicholas Atampugre <nicholas_atampugre@caroraconsult.com=, Tim|Donaldson <tim.donaldson@sparc-
nigeria.com>, Chinedu Eze <cezej@yahoo.com>, "abalu@agrosearch.com” <abalu@agrosearch.com>,
HadizaElayo <hadiza.elayo@sparc-nigeria.com=>, "virtuous.igbodika@sparc-nigeria.com”
<virtuous.igbodika@sparc-nigeria.com=>

Hi Adam,

| have received the zero draft of the strategic plan and will be meeting with Tim and Frank to get their input as
well. We should wrap things up on our side this week, all things being equal.

Thanks for your patience

Myani

Sent from my iPhone

[Quoted text hidden]

Adam Rosevear <adamrosevear@yahoo.co.uk> 6 August 2012 08:31
Reply-To: Adam Rosewear <adamrosevear@yahoo.co.uk>

To: Myani Bukar <bukarm@gmail.com>

Cc: Nicholas Atampugre <nicholas_atampugre@caroraconsult.com>, Tim|Donaldson <tim.donaldson@sparc-
nigeria.com>, Chinedu Eze <cezej@yahoo.com>, "abalu@agrosearch.com” <abalu@agrosearch.com>,
HadizaElayo <hadiza.elayo@sparc-nigeria.com>, "Virtuous.igbodika@sparc-nigeria.com”
<\irtuous.igbodika@sparc-nigeria.com>

Dear Myani

Thank you for your reply. Our problem is that we need to complete the report this week. The version of
the zero draft that you have must be an early version. As | mentioned in my message this morning, the
KM part will now be mainstreamed into most sections of the report. This means that it will not be
presented in the same way as in the carly draft of the report that you have received. Please could

you update the Table in Section 4.4 of your current Knowledge Management Framework (which sets
Key Outputs, Main KM activities , Key Performance Indicators and means of verification) and we will
use this information to integrate your KM work into the Strategic direction of the NGF over the next

three years.

best regards

https//mail.google com/mail/?ui Z&ik:d.’dbfbaacf&wew:pt&q:tim&qs=lrue&sealch:query&thzlﬂa.. 12/13
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adam

From: Myani Bukar <bukarm@gmail.com>

To: Adam Rosewear <adamrosevear@yahoo.co.uk>

Cc: Nicholas Atampugre <nicholas_atampugre@caroraconsult.com>; Tim|Donaldson
<tim.donaldson@sparc-nigeria.com>; Chinedu Eze <cezej@yahoo.com>; "abalu@agresearch.com”
<abalu@agrosearch.com>; HadizaElayo <hadiza.elayo@sparc-nigeria.com>,
"virtuous..igbodika@sparc-nigeria.com" <virtuous.igbodika@sparc-nigeria.com>

Sent: Monday, 6 August 2012, 8:07

[Quoted text hidden]

|Quoted text hndden]
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