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The AfDB Urban Development Division (PICU2)
PICU2 is the division dedicated to drive the Bank's vision for African Cities 
including urban planning, policy and strategy, urban infrastructure services 
municipal finance development, municipal institutional reforms and 
governance and its future prospective areas of intervention.

Focus area 1: Analytical and Advisory Activities (AAA)

▪ Providing Technical Assistance to support Municipalities with:

• City diagnostics, tools developed the City Diagnostic 
Tool (CDT) with the UMDF and the Urban Resilience and 
Fragility Assessment and Response Tool (URFA).  

• Planning, urban development strategies, cadastral. 

• Governance, taxation, land reforms, regulations and 
property rights.

• Municipal Finance, readiness support to CFOs.

▪ Business Development

• Engage, identify, prioritize and conduct robust Sector 
Work / Project Preparation to increase and 
contextualize knowledge in Infrastructure and Urban 
Development to underpin country programming and 
project lending.

▪ Organize Knowledge Dissemination Events

• Webinar, conferences or participation in other DFIs 
Events, including AfriCities / World Urban Forum...



AfDB Urban Development Division

Focus area 2: Transactions

▪ Pipeline development for urban investments

• SO or PPP projects in Urban Mobility projects, including ITS, 
road rehabilitation, soft transport, public transport systems.

• Affordable Housing, focusing on bulk infrastructure 
support. 

• Integrated urban development infrastructure and solid 
waste. 

▪ Develop skill base for Municipal Finance and Sub-Sovereign 
Operations (Municipal borrowing)

Focus 3: Enhancing Internal Capabilities

▪ Prepare a Sustainable Urban Development Action Plan within the 
context of the TYS and High 5s.

• Expand the reach of the Urban & Municipal Dev. Fund

• Roll out a new Bank urban action plan (SUDAP).

• Develop Training & Skills Development Program for Bank-
wide Infrastructure & Urban Development Staff



The AfDB urban reach
Some of the current tools available at the Bank to support cities.

Urban 
Development

ADF and ADB, 
SO or NSO + RBF 

/ PBO, LoC, 
Guarantee, 

green funds e.g.
GEF, GCF, CTF…

Sub-Sovereign 
possibility, SO or 

NSO 

PBO / RBF
Technical 

Assistance 
Instruments e.g.
UMDF, KOAFEC…

Small 
Grant 

Initiative
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EMERGING THEMES
Detailed under the SUDAP workshops

Urban 
Governance

Municipal Finance

Urban Mobility
Shelter Housing

Essential Services

Resilience Climate 
Impact



Sustainable 
Urban
Development 
Action Plan 
(SUDAP)

❖ The SUDAP is structure around three main Pillars, (i) Urban 
governance, (ii) urban planning, and (iii) essential Services 
and Infrastructure

❖ SUDAP defines internal and external enablers, provides a 
monitoring framework and the tools and resources for 
implementation

Building transformative 
cities

Improving 
Governance

Improving 
Planning

Essential 
Services and 

Infrastructure

AfDB support to Sustainable Urban Development in Africa



Ongoing urban projects / TA work in 2022

West 

Africa

East 

Africa

North Africa

Southern

Africa

Central 

Africa

North

• Bizerte City Program – 2021 UMDF BD

• Bizerte Smart city TA – 2022 KOAFEC

• Tunis Waste Management Plan and project 

preparation for new Waste Facility – 2022 

Launch

• Marakesh BRT feasability study – 2022 UMDF 

launch + support 

Central 

• Libreville – City Program – 2021 BD

• Libreville – urban project study preparation – 2022 PPF

• Cameroon National Urban Investment Programme – 2021 

UMDF - supervision

• Bangui – City Program – 2022 UMDF – launch early Q3 

East

• Addis Urban Regeneration Project –

additional studies + EISA needed

• Dodoma – City Program and GEF support 

– 2021 BD

• Kenya Urban Program preparation – 2022 

UMDF PIM level

• Kisumu – City Program preparation –

2022 launch 

• Kampala – Urban Mobility- supervision

• Djibouti urban infra planning TA – 2022 

joint CN with water colleagues

Southern

Antananarivo City Program – 2021 BD 

Luanda E-mobiity 2022 launch

Sub-national lending in SA – ??

West

• Conakry – City Program – 2021 follow up

• Cote d’Ivoire PAMREC – 2021 supervision

• Senegal: Dakar BRT PHASE 1 – 2022 / 23 

Preparation (reserve) CN

• Togo - Study Affordable Housing PPP maturation 

– 2022 (preparation to start) – pre CN

• Abidjan PTUA urban supervision - ongoing

• Cote D’Ivoire Secondary Cities Planning Project 

(PAPVICI) -2022 Preparation PIM

• Cote D’Ivoire Social Housing Priority – 2022 AIF

• Abuja BRT preparation - 2022 KOAFEC 

• Abia State Infra Dev with cities of Umahia and 

Aba – 2022 CN

• Freetown – Lungi support TBD TA

Knowledge Products

• Africa’s Urbanisation Dynamics 2022 (OECD / 

UNECA / AfDB) - Africities

• Secondary Cities (CA / AfDB) - Africities

Initiative

• AfDB C40 CFO network – operating sub-national 

financial option – prepare.SI / UMDF

• Bank Green City Program (GCF) – preparing UMDF

• MDB urban knowledge team 
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URBAN AAA
OUT IN 2022



West 

Africa

East 

Africa

North Africa

Southern

Africa

Central 

Africa

North Africa with RDGN1

Urban Focal Point and UMDF 

Coordinator

Marcus MAYR

M.MAYR@AFDB.ORG

Central Africa with RDGC1 

and RDGN1

Urban Focal Point & Urban 

Mobility Specialist

Neji LARBI

N.LARBI@AFDB.ORG

East Africa with RDGE3

Urban Focal Point

Babati MOKGETHI

B.MOKGETHI@AFDB.ORG

Southern Africa with RDGS1

Urban Focal Point

Victoria FLATTAU

V.FLATTAU@AFDB.ORG

West Africa with RDGW3

Urban Focal Point

Cheikhou BALDE

C.BALDE@AFDB.ORG

ISSUE 1 URBAN DEVELOPMENT WITHING PICU / BANK
URBAN SPECIALIST IN OUR FIVE REGIONS – ENHANCE WORKING TOGETHER

Regional Urban Dev Specialist 

Alice NABALAMBA

A.NABALAMBA@AFDB.ORG

Team Assistant (w PICU1)

Aya Blonde N’GUESSAN

A.B.NGUESSAN@AFDB.ORG

Division Manager

Stefan ATCHIA 

S.ATCHIA@AFDB.ORG

UMDF Consultants

Ole Pilgaard STUBDRUP

o.stubdrup@afdb.org

Micheline SAVADOGO

m.savadogo@afdb.org

Charly ANDRAL

C.ANDRAL@AFDB.ORG

Ashley Faddy Jude PHILOE (YP)

A.PHILOE@AFDB.ORG
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mailto:B.MOKGETHI@AFDB.ORG
mailto:V.FLATTAU@AFDB.ORG
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mailto:A.NABALAMBA@AFDB.ORG
mailto:A.B.NGUESSAN@AFDB.ORG
mailto:S.ATCHIA@AFDB.ORG
mailto:o.stubdrup@afdb.org
mailto:m.savadogo@afdb.org
mailto:C.ANDRAL@AFDB.ORG
mailto:a.philoe@afdb.org


Examples of recent Bank 
approved projects in cities 
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Transport Urbain – Exemple de projets approuvés: 
Prêt BAD 84M$

Résultats

attendus:

Réduction du coût des 

dysfonctionnements du 

système des transports

8% du PIB > 3% du PIB national

50% d’accident 

mortels en moins 

dans le district

d’Abidjan

904 000 tonnes de gaz à 

effet de serre en moins 

chaque année
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PICU.2 Urban Development Division.

African Development Bank Group
Immeuble CCIA, Avenue Jean Paul II, Plateau
01 BP 1387 Abidjan, Côte d’Ivoire.

Stefan ATCHIA
Division Manager s.atchia@afdb.org

Website: www.afdb.org

Thank you

mailto:s.atchia@afdb.org
http://www.afdb.org/

