
Supporting African cities to achieve 
productive, liveable and sustainable 

urbanization.

Urban & Municipal 
Development Fund



What is the UMDF
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AfDB trust fund to support Bank engagement with & in cities

UMDF Focus

Improving 

municipal 

governance

02
Improving 

city 

Planning

Investment

project 

preparation

0301

Cities Program

UMDF PPF 

Small Grant Initiative

Approx. 1 million USD,       -

4-8 cities per year

Up to USD 30.000

USD 120 000 - 500 000, 

no limit approval: 3-6 

months
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What we support

City Engagement, Action 

Planning and project origination

Project Identification 

and pre-feasibility
Project preparation 

& detailed feasibility
Project appraisal 

UMDF (Upstream )                                  ADB / ADF (Downstream)

Loan / Implementation  

1 2 3 4

1 3 4
1 2 4

Ad hoc project 

proposal or proposition

1

Review and quality-check, 

with multiple iterations

2

Government request

and endorsement

3

Oversight Committee funding 

decision / Direct approval

4

Process to access the UMDF
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Investment project  

preparation

Good Governance

How do we support African Cities

• Facilitating learning 

between cities on climate 

action and improving 

resilience.

• Supporting climate-proofing 

investments, developing 

projects and programs that 

reduce GHG emissions or 

build resilience.

• Assisting cities in 

accessing green financing 

mechanisms or mobilizing 

climate finance.

SustainabilityGood Governance

• Integrated urban 

development plans, inclusive 

urban design, gender-

sensitive spatial planning and 

participatory decision-

making. 

• Project preparation for 

essential infrastructure, 

water, electricity, public 

transport, waste.

• Urban regeneration, public 

space improvements.

• Facilitating learning 

between cities on climate 

action and improving 

resilience.

• Supporting climate-proofing 

investments, developing 

projects and programs that 

reduce GHG emissions or 

build resilience.

• Assisting cities in 

accessing green financing 

mechanisms or mobilizing 

climate finance.

• Partnering with governments at 

a national and sub-national 

level to support fiscal reforms.

• Technical assistance to 

strengthen systems of revenue 

collection, expenditure 

administration as well as 

building creditworthiness.

• Preparing cities to access 

financing from AfDB and other 

sources.

• Build institutions or PPPs for 

infrastructure investments and 

operations.

• Design, updating of 

integrated urban plans 

and/or sector plans

• Linking urban planning with 

investments

• Data-informed and 

participatory Action 

Planning.

• Improve fiscal and 

administrative capacity

• Building creditworthiness, 

e.g. systems of internal 

generated funds (revenue, 

fees, taxes, ) 

• Preparing cities to access 

financing from AfDB and 

other sources.

Improving Urban 

Planning
Good Governance

Investment Project

Preparation

• Project origination and

definition (from city plans 

and strategies)

• Maturing Investment 

Projects through feasibility 

stage, ESIA etc

• Support with financial 

structuring for AfDB.



AfDB / UMDF 
Cities Program

High impact 
program in 30-
40 reform & 
investment
focused cities 
across Africa

2-year 
engagement 
process 
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CLIENT ENGAGEMENT CITY DIAGNOSTIC & ACTION PLAN

1

PREPARATION

City Request, 

validation, 

review

Collecting info, 

existing plans, 

studies, Actors

Dialogue 

mission, Aide 

Memoire, 

committment

ANALYSIS 

DIAGNOSTIC

Data collection, 

mission(s)

Overview plans, 

strategies, 

vision

Data/indicators, 

benchmarking

PRIORIZATION

Participatory 

process

Data informed

Leadership 

dialogue

Critical Areas for 

the city’s 

sustainability

ACTION PLAN

Action Plan for 

liveable and 

resilient city, 

3-5 investment 

priorities, 

fiche projects 

Operationalization 

steps, to do’s

PROJECT

PREPARATION

UMDF funded 

Pre-Investment 

of 1 Action Plan 

priority

Feasibility, ESIA, 

and other studies 

INVESTMENT

Project is 

included in AfDB 

IOP and 

financed by 

ADB/ADF and/or 

partners for 

implementation

INVESTMENT PREPARATION



Where are we working  

• Morocco/ Marrakech BRT System 

Project s’ Preparation

• Tunis 

Waste 

Manageme

nt Project’s 

Preparation

• Bizerte 

Smart city 

Project’s 

financing

• Cameroun National Urban 

Development Program • Kenya Urban Data platform for 

secondary centres project’s 

preparation



Contact
Urban and Municipal Development Fund 

African Development Bank

CCIA Building | Avenue Jean Paul II, Plateau 01 

Box 01 1387 | Abidjan, Côte d’Ivoire 

PICU_UMDF@afdb.org

www.afdb.org/umdf

Contact
Urban and Municipal Development Fund

African Development Bank

CCIA Building | Avenue Jean Paul II, Plateau

Box 01 1387 | Abidjan Cote d’Ivoire

Marcus MAYR E: m.mayr@afdb.org


