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FOREWORD

Malnutrition, which manifests itself mainly as under-nutrition, over-nutrition,
micronutrient deficiencies and related issues, continue to be of public health concern in
Kaduna State. The high rates of malnutrition for children and women in the State have
enormous economic and social consequences. It impairs learning and cognitive ability, and
thus directly affects schooling performance and chance of graduation. A low level of
education prevents the poor from earning higher income, and thus perpetuates poverty. The
Kaduna State Multi-sectoral Strategic Plan of Action on Nutrition (KDMSPAN) 2020 to
2024 comprises of six result areas and eighteen strategic objectives, which the State
Government is committed to implement in the next five years.

The KDMSPAN sets out modest realistic, achievable goals and objectives which will be the
driving force behind all the actions and activities of Nutrition intervention in Kaduna State.
The overall goal of the Plan is to improve the nutritional status of all people in Kaduna State
particularly children aged 0 to 23 months, lactating women, pregnant women and
adolescents.

We remain committed to seeing the full implementation of the KDMSPAN over the next five
years. Stakeholders are also invited to deliver on their respective roles as outlined within the
Plan. This will ensure that Kaduna State Government together with her development
partners are able to make informed decisions on program planning, budget forecasting,
resource allocation and impact analyses for much-needed funding to curb the prevalence of
malnutrition in the State.

We also seek the commitment of the Local Government Authorities (LGAs) to actualize the
output and outcome indicators of the Plan and to ensure that adequate resources are available
for the successful implementation of the Multi-Sectoral Nutrition Strategic Plan 2020 —
2024 given that a substantial quantum of the activities outlined therein will be implemented
atthe LGA level.

At this point, I wish to express my deep gratitude and appreciation to all those who
facilitated, contributed and worked hard to develop this document. I have no doubt that it
will serve as a strong tool in the fight against Malnutrition in our State.

Thank You.

Mallam Nasir Ahmad El-Rufa't
Governor, Kaduna State
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EXECUTIVE SUMMARY

Kaduna State Government recognizes nutrition as an essential component of the State's human
capital, economic growth and development. In line with the national sustainable development as
espoused in the Millennium Development Goals (MDGs), the post 2015 Sustainable Development
Goals (SDGs) and the Scaling Up Nutrition (SUN) movement and activities, the Government
developed the Kaduna State Multi-Sectoral Strategic Plan of Action (KDMSPAN) 2020-2024 in
collaboration with the development partners, the academia, civil society organizations and the
media. The goal of this plan is to have a well-nourished Kaduna State citizens who will effectively
contribute to the economic growth and prosperity of the State. The nature and extent of hunger and
food insecurity in Kaduna State are of public health concern. Insufficient food causes hunger and
malnutrition, which is the most serious consequence of food insecurity. Malnutrition is widespread
in the entire state especially the rural areas which are vulnerable to chronic food shortages, erratic
food supply, poor quality of foods, high cost of food items, and in some instances total lack of food.
These have been the State’s experience despite its been blessed with abundant human and natural
resources. However, Kaduna State has been listed among the States with high burden of
malnutrition in the northern part of the country with 11.7% of the children under-5 years classified as
wasted from acute under nutrition, 4.1% severely wasted, 47% stunted, 27% severely stunted and
34% underweight (MICS 2017).

The nutrition situation in the state remained poor until 2015 when it was declared an emergency.
However, it is encouraging to note that the prevalence of moderate and severe underweight among
children under five years dropped from 57.6% and 36.9% (NDHS 2013) to 24.3% and 9.1% (NDHS
2018), respectively. Similar drop was also recorded in the NNHS 2013 and 2018 as well as the MICS
2011 and 2016/17 surveys; these outcome indicators give the impression that the various
interventions carried out have resulted in improved nutritional status especially among the

vulnerable groups of women and children in the State.

A number of policies and strategies towards eradicating malnutrition especially among children and
women of child bearing age have also been instituted in the state. These include the State Policy on
Food and Nutrition (SPFN), which was domesticated from the National Nutrition Policy in 2016 and
the State Strategic Plan of Action on Nutrition (SSPAN) 2016-2020, which is mainly focused on
nutrition-specific interventions. This warranted the need to develop the 2020-2024 Multi-Sectoral
Strategic Plan of Action on Nutrition (KDMSPAN) that sets out both nutrition-specific and nutrition
sensitive interventions with measurable targets. Kaduna State nutrition response is therefore

consistent with these policies and plans. The rationale for the development of the Kaduna Multi-
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sectoral Strategic Plan of Action for Food and Nutrition (KDMSPAN) is, therefore, to have a
document that will serve as a road map for coordinated implementation of nutrition interventions by
Kaduna State Government through relevant MDAs and sectors with support from nutrition
stakeholders and partners for maximum impact. This is crucial in ensuring value for every
investment made in the implementation of interventions and programmes to curb the problem of
malnutrition and hunger in the state. The main goal of the KDMSPAN is to build on the framework
outlined in the State Food and Nutrition Policy (SFNP) to reduce malnutrition with particular focus
on vulnerable groups especially women of reproductive age group and children less than five years

of age as well as the internally displaced persons. To achieve this goal, a number of objectives are

articulated as follows:
1. To improve food and nutrition security at the State, community, and household levels.
2. To reduce under-nutrition among infants and children under five, adolescents, and

women of reproductive age.

3. To significantly reduce micronutrient deficiency disorders, especially among the
vulnerable groups.

4. To ensure incorporation of nutrition education and promotion into formal and
informal trainings.

5. To promote optimum nutrition for people in especially difficult circumstances,

including People Living with HIV/AIDS (PLWHA).
To prevent and control chronic nutrition-related non-communicable diseases.
To incorporate food and nutrition considerations into the state and local government
areas sectoral development plans.
8. To strengthen systems for data management and early warning information on the

food and nutrition situation.

Key strategies to be adopted in order to achieve the objectives of KDMSPAN include:
1. Service delivery

il. Capacity building

iii. Social and Behavioural Change Communication
1v. Advocacy and Resource Mobilization

V. Research, Monitoring and Evaluation

vi. Coordination and Multi-Sectoral Partnership

The KDMSPAN consists of six priority result areas which are:
Result Area 1: Food and Nutrition Security.
Result Area 2: Enhancing Care-giving Capacity.
Result Area 3: Enhancing Provision of Quality Health Services
Result Area 4: Improving Capacity to Address Food and Nutrition Insecurity Problems
Result Area 5: Raising Awareness and Understanding of the Problem of Malnutrition
Result Area 6: Resource Allocation for Food and Nutrition Security at all Levels
KADUNA STATE MULTI-SECTORAL STRATEGIC PLAN

OF ACTION FOR FOOD AND NUTRITION (KDMSPAN)
2020 - 2024



cuartERr (ON E

INTRODUCTION

1.1 State Context and Policy Environment

Malnutrition is the impairment of health due to inadequate or imbalance of one or more nutrients.
Malnutrition has multifaceted causes and requires solutions that are multi disciplinary and multi-
sectoral, cutting across various sectors including health, agriculture, education, science and
technology, commerce and industry, information and communication and social development.
Although many sectors usually develop their sector specific policies, the coordination of
programmes and interventions emanating from the implementation of such policies has always been

achallenge.

Kaduna State Government has in place a number of policies and strategies geared towards eradicating
malnutrition especially among children and women of child bearing age. In 2015, the present
Government declared a state of emergency on malnutrition in order to address the cases of severe
acute malnutrition affecting children under five years in the state. The National Policy on Food and
Nutrition was domesticated in 2016 to produce the Kaduna State food and nutrition policy. This
provides the framework upon which interventions to address food and nutrition issues in the state are
undertaken. In line with the national policy document, the state specific policy provides the direction
and guidance for the identification, design and implementation of interventions and activities across
various sectors that have a stake with a view to promoting adequate nutrition and health of all persons
in Kaduna state. A State Strategic Plan of Action on Nutrition (SSPAN) 2016-2020 was also
developed in 2016. The SSPAN has duration of five years. However, its relative low level of
implementation due to inadequate funding, inadequate human resource for health especially absence
of nutritionists, delay in cash backing, inadequate coordination and monitoring of the policy and the
plan of action were some of the major reasons for its low performance. It was also observed that the

SSPAN was more nutrition-specific with less attention paid to nutrition sensitive aspects. This
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warranted the need to develop this multi-sectoral strategic plan that sets out both nutrition-specific
and nutrition-sensitive interventions with measurable targets set to be achieved for the period 2020 to
2024.

The policy provides the framework for addressing the problems of food and nutrition insecurity at all
levels in the State. The State's food and nutrition policy has placed the responsibility for coordinating
nutrition activities on the Kaduna state Planning and Budget Commission, which has the overarching
responsibility to coordinate all State policies and programmes across various sectors. The State
Committee on Food and Nutrition (SCFN) is expected to serve as the platform for the coordination of

nutrition programmes and strategies across all sectors in the State.

In view of the fore going, the State Government, through the Planning and Budget Commission,
deemed it imperative to develop a Multi-sectoral Nutrition Strategic Plan giving considerations to
evidence based nutrition-specific and nutrition-sensitive interventions and such emerging critical
nutrition issues occurring in the first one thousand days of life, nutrition crises during emergencies
and the increased prevalence of diet-related non-communicable diseases. The plan of action also
takes into consideration the increasing place of nutrition as a necessary condition for not only national
development but also a key pre-requisite for Kaduna State's growth and progress as espoused in the
Millennium Development Goals (MDG); the post-2015 Sustainable Development Goals (SDG) and
the Scaling Up Nutrition (SUN) movement and activities.

1.2 Food and Nutrition Situation in Kaduna State

The population of Kaduna State is currently estimated at nine million people according to the 2015 to
2030 population projections made for Kaduna State (PBC, 2018). The State is blessed with abundant
human, natural and other material resources. However, in 2017 it was listed among states with high
burden of malnutrition in the northern geo-political zone of the country with 11.7% of children under-
5 years classified as wasted from acute under nutrition, 4.1% severely wasted, 47% stunted, 27%
severely stunted, and 34% described as underweight (MICS 2017). The infant mortality rate is
67/1000 live births while Under 5 Mortality rate is 132/1000 live births (NDHS 2018).

The nutrition situation in the state remained poor until 2015 when it was declared an emergency by the
Government. It is however encouraging to note that the proportion of children that are either stunted,
underweight or wasted currently are less than what they used to be three years ago in 2015 (Kaduna
State Nutrition Data, 2018). This gives the impression that, the various interventions carried out have
resulted in improved nutritional status especially among the vulnerable groups, particularly the
children under-five years. This is further buttressed by the most recently released NDHS 2018 data as

depicted in figure 1 below.
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Status of Malnutrition in Kaduna State, NDHS
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Figure 1: Nutritional status of Kaduna State according to NDHS 2013 and 2018

From the NDHS 2018 and 2013 data, the following changes in the nutritional status of children in

Kaduna State were recorded (figure 1):

e Prevalence of moderate and severe underweight among children under five years dropped from
57.6% and 36.9% (NDHS 2013)t024.3% and 9.1%in 2018 (NDHS 2018), respectively.

e Prevalence of moderate and severe stunting also decreased from 56.6% and 41.7% in 2013 (NDHS
2013)t050.5% and 26.4% by 2018 (NDHS 2018), respectively.

Poverty underlies malnutrition and majority of State citizens are reported to be living in poverty (i.e.
live on less than $2 per day) while others are reported to be in extreme poverty (live on less than
$1.25/day). Inadequate investments in nutrition programme, the social sector, inadequate dietary
intake, and diseases have been identified as the major determinants of malnutrition in the State. In the
recent past, the extent of malnutrition has increased as a result of economic hardships faced in the
country, thereby making it one of the critical barriers to development. The situation was made worse
by the menace of kidnapping, religious and communal clashes in some parts of the State leading to
internal displacement of hundreds to thousands of people who consequently live in Internally

Displaced Persons (IDPs) camps where they depend on humanitarian assistance.

Malnutrition occurs mainly in the form of under nutrition either of macro- and micronutrients or both,
progressing to specific dietary deficiency diseases, lifestyle and diet-related non-communicable
disease. Eliminating the problem of malnutrition is complex, since many issues that are involved need
to be addressed. Dietary diversity have also been reported to be low in Kaduna State with fruit and
vegetable consumption being very low resulting in poor intake of micronutrient and consequently
deficiencies of essential micronutrients. According to the Multiple Indicator Cluster Survey (MICS
2016/17) 11.7 % of children under the age of five years are wasted from acute under nutrition, 4.1%
severely wasted (MICS 2017), 47.0% of Children under 5 years old are stunted while 27% are
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severely wasted (MICS 2017).

The NNHS and MICS data also showed similar drop in trend over the years as shown in Figures 2 and

3 below.
Status of Malnutrition in Kaduna State, NNHS
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Figure 2: Nutritional status of children in Kaduna State according to NNHS 2015 & 2018
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e Marginal decrease was recorded across all indicator types such as severe underweight from 8.3%
(NNHS 2015) to 5.4% (NNHS 2018) and for severe stunting from 21.7% (NNHS 2015) to 15.8%
(NNHS 2018).

Status of Malnutrition in Kaduna State and North West Zone,
Multiple Indicator Cluster Survey (MICS)
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Figure 3: Nutritional status of children in Kaduna State according to MICS 2016/17 and MICS 2011

e Kaduna state's nutritional indices are much lower than what obtains for the values recorded for the
North West Zone (NWZ). For example, in 2017 the prevalence of stunting in the state was 27.9% as
against 33.8% (MICS 2016/17) and 33.2% (MICS 2011) recorded respectively for the zone.

Overall therefore, these trends show a general improvement on the nutritional indices and status of
Kaduna State even though much still needs to be done to further reduce the prevalence to much lower
levels.

1.3 Kaduna State Nutrition Response

Kaduna State nutrition response is consistent with the Health Sector Implementation Plan (SIP) and
other relevant MDAs Implementation Plans (2017-2019), the State Strategic Health Development Plan
(2018-2022), and the State Policy on Food and Nutrition. However, only few sectors' plans contain
nutrition and nutrition-related interventions. These include Agriculture, Education, Water resources,
Human Services and Social Development. These sectors draw money to implement their strategies
from the funds allocated for nutrition under the State Planning and Budget commission while other
sectors such as information, community and rural development did not capture nutrition in their
respective strategic plans.

The State Health Policy thrust is centred around prevention of illnesses through appropriate strategies
and measures, which offer the lowest cost and highest impact; an effective and efficient Primary Health
Care services delivery that is community centred for all but targeting the most vulnerable groups of the
society (i.e. women of child bearing age and children under five years); and provision of free healthcare
to pregnant women and children under 5 years who constitute 41% of the state population. Equally, one
of the specific objectives in the medium term of the State Development Plan under the health sector is
'to create and sustain an enabling environment promoting environmental and preventive healthcare
(such as sanitation, good nutrition and Immunization)'. Similarly, the State Policy on Food and
Nutrition acknowledges a multi-sectoral approach towards eliminating factors responsible for
inadequate food intake and disease, food insecurity, poor child-rearing practices, inadequate water
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supply and poor environmental sanitation, low level of education and poverty leading to upsurge of
malnutrition among children, pregnant women, and adolescent girls in the state.

In line with the state government's sustained commitments to implementing relevant policies and
development plans organised towards attaining optimum nutrition among citizens of the state, a
comprehensive multi-sectoral food and nutrition strategy that would guarantee an enabling
environment for the implementation of high-impact, nutrition-specific and nutrition-sensitive
interventions is being prioritized with support from development partners. Currently, the state
government through Planning and Budget Commission (PBC) with support from Kaduna State
Emergency Nutrition Action Plan (KADENAP) had been playing a significant role in strengthening
multi-sectoral coordination and implementation of nutrition programming in the state. Some of the key
Ministries, Departments and Agencies (MDAs) that are frequently engaged in this multi-sector
arrangement include but not limited to; Ministry of Health (MoH), Ministry of Agriculture (MoA),
Ministry of Human Services and Social Development (MHSSD), Ministry of Education (MoE),
Ministry of Finance (MoF), Ministry of Local Government Affairs (MoLGA), and Ministry of Public
Works and Infrastructure (MPW&I). Others are the State Primary Health Care Development Agency
(SPHCDA), Kaduna State AIDs Control Agency (KADSACA), Kaduna State Health Supply
Management Agency (KASHMA), State Emergency Management Agency (SEMA), Kaduna State
Bureau of Statistics (KDBS), Kaduna Agricultural Development Agency (KADA), National
Orientation Agency (NOA), National Agency for Food and Drug Administration and Control
(NAFDAC) the Academia, Civil Society Organizations (CSOs), and the Media. These are very
essential in addressing the underlying causes of malnutrition.

The present state government developed and approved a State Policy on Food and Nutrition, State
Strategic Plan of Action on Nutrition (SSPAN) 2016-2020, State Social and Behaviour Change
Communication (SBCC) Strategy for Infant and Young Child Feeding (I'YCF), and State Maternal,
Infant and Young Child Nutrition Strategy (2018-2022). The state had recently revitalized its state
specific 'Nutrition Intervention' budget line with allocation of funds under PBC to support nutrition
related MDA s access funds for nutrition programming. In addition, efforts are being made by the PBC
to facilitate creation of additional nutrition related budget lines and allocation of funds across relevant
nutrition MDAs going forward. In addition, following consistent advocacy engagement with the local
governments, the State Ministry of Local Government had facilitated the creation of at least three
nutrition related budget lines for Community Management of Acute Malnutrition (CMAM), Infant and
Young Child Feeding (I'YCF), and other Food and Nutrition activities across 23 LGAs of the state.

1.4 Gapsinintervention coverage

There are various nutrition interventions that are currently going-on in the State. These include
Community Management of Acute Malnutrition (CMAM), Community — Infant and Young Child
Feeding (C-IYCF), Treatment of Children with Severe Acute Malnutrition (SAM) at selected
Stabilization Centres and interpersonal communication interventions on IYCF. An adolescent and
young people (AYP) intervention, which targets HIV positive adolescents and young people through
provision of nutrition counselling support and referral for treatment in health facilities, is also being
implemented in the state. The Bi-annual Maternal, Newborn and Child Health (MNCH) Week is an
intervention that is implemented by the state in collaboration with development partners. It provides an
avenue through which specific nutrition intervention services are being provided to the communities.
It is aimed at ensuring 80% of children 6-59 months are given Vitamin A, children 12-59 months are
dewormed, children 6-59 months are screened and referred for Acute Malnutrition, pregnant women
are provided iron and folic acid supplements, long lasting insecticide treated nets (LLINs) are being
distributed to pregnant women, lactating mothers and children under five and HIV Testing Services
(HTS) available and provided to all.
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However, the major gaps around nutrition intervention in the state are inadequate funding and
inadequately skilled personnel, despite the total number of health facilities present in the state. Equally,
there is low synergy of government agencies in tracking and reporting food security situation in areas
that are both traditionally vulnerable and non-vulnerable. Apart from iodized salt consumption,
vitamin A supplementation, deworming and focused antenatal care, none of the health interventions
recorded up to 20% coverage of targeted health facilities and beneficiaries.

1.5 Key Challenges

Lack of dedicated nutrition related budget lines across relevant nutrition MDAs including
Ministry of Health and the State Primary Health Care Development Agency among others.

Inadequate skilled manpower to provide nutrition services at health facilities
Gross shortage of trained nutritionists especially at the LGA levels.

Cultural and religious misconceptions around early initiation of breastfeeding, exclusive
breastfeeding, and dietary diversification.

Delay in cash backing of approved funds to implement nutrition activities.

Low capacity of nutrition focal persons in many MDAs and LGAs to plan, implement, and
document successes, case studies and lessons learnt.

Weak coordination of food and nutrition programming at State, LGA and Ward levels.
Weak monitoring and supervision of nutrition programming at all levels in the state.

Inadequate research and low uptake of research findings, which is now within the State Bureau for
Statistics' mandate around nutrition thematic areas.

Weak utilization of available national and state-driven research outcomes to inform policy makers
and lawmakers' decisions during budgetary allocations and expenditure for nutrition and related
activities.

MM use among children under 5 years
Treatment of malaria in pregnancy (IFTp)
Exclusive bhreastfeeding (EBF) *

Earhy inttiation of breastfeeding

Iron rich/fortified food

Minimum acceptable diet

rinimum meal frequency

mrinimum dietary dive rsity

AMNC attendance fcoverage (gt least 1 visit) 79.2
Creworming

Vitamin A

0 i 20 30 4 50 60 JO 80 =)

Figure 4: Some nutrition interventions coverage in Kaduna State (NNHS 2018)

*EBF value available only for NW Zone

Coverage values for nutrition interventions remain low in the state (Figure 4).
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KADUNA STATE

MULTI-SEGTOR PLAN OF ACTION
ON FOOD AND NUTRITION
(2020-2024)

2.1 Background Information

The Government of Kaduna State is committed to the reduction of hunger and malnutrition in the state
and to this end, it has adapted and domesticated the National Policy on Food and Nutrition using a
multi-stakeholder participatory approach - first developed in 2001, reviewed and launched in
November, 2016. This is in recognition of the multi-disciplinary and multi-sectoral nature of nutrition
in the state. The KDMSPAN was developed in line with the National Policy on Food and Nutrition and
in collaboration with development partners, the academia, civil society organizations and the private
sector. This strategic document builds on some sectoral plans of action such as KDSSHDP (2010 -
2015), KDSSHDP2 (2018-2022) and KDSDP (2016-2020).

The KDMSPAN also covers other sectoral activities such as education, water sanitation and hygiene,
commerce & industries, social development, budget & planning, information & communication,
gender and protection, health, science and technology, environment and agriculture. The document is
expected to cover a period of five years (2020 -2024). The KDMSPAN, if adhered to by all the sectors
during implementation will contribute to promoting optimal food and nutrition security for all Kaduna
State citizens while reducing the burden of malnutrition among the vulnerable; thereby increasing

productivity and economic development of the state.
2.2 Rationale

Improving nutritional status by preventing macro-nutrient deficiencies and reducing hidden hunger
are crucial for Kaduna State to make progress toward achieving Sustainable Development Goals
(SDGs) targets by 2030. Kaduna State has implemented several interventions to reduce the burden of
malnutrition in the State, but the coverage has remained very low due to inadequate resources,
uncoordinated interventions and low prioritisation of investments in nutrition. It is also clear that
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investment in nutrition is not commensurate to its critical role in reducing child mortality and
improving productivity. As such, the attainment of SDGs targets as well as meaningful development in
Kaduna State by 2030 will not be visible without an urgent improvement in the nutritional status of the
state's population. The multi-sectoral approach to nutrition interventions have proven to be cost
effective, feasible and crucial to winning the war against malnutrition and hunger (EFNEP,
2015-2020; USAID, 2014-2025). Therefore, ensuring food security and improving the nutritional
status of the state's population can only be realized through a strong synergy among relevant MDAs
and stakeholders implementing complimentary interventions and programmes for healthy
development and wellbeing of the people (WHO, 2002).

The rationale for the development of the Kaduna Multi-sectoral Strategic Plan of Action for Food and
Nutrition (KDMSPAN) is, therefore, to have a document that will serve as a road map for coordinated
implementation of nutrition intervention by Kaduna State Government and nutrition stakeholders
across relevant MDAs and sectors for maximum impact. This is crucial in ensuring value for
investment in the implementation of interventions and programmes to curb the problem of
malnutrition and hunger in the state. The KDMSPAN, developed to operationalise the strategies
outlined in the SSPAN and by extension the NSPAN, will serve as a reference tool in all efforts by the
state, local governments and relevant stakeholders towards improving the nutrition status of the people
in the state, particularly women and children.

2.3 Purpose of the Kaduna State Multi- sectoral Strategic Plan of Action on Food and
Nutrition

The purpose of the KDMSPAN is to provide guidance for a coherent, coordinated and multi-sectoral
approach to interventions, programmes and activities to be implemented by relevant MDAs across all
sectors in the State and Local Governments. It intends to significantly reduce the burden of
malnutrition through priority actions that contribute to improving food production system and the
people's diet choices for the overall quality of life of the state's population. The plan has been designed
to deliver on nutrition policy measures across MDAs and define targets and many possible measures
that will be taken to achieve the desired nutrition results in Kaduna State. It provides the needed
direction to all interventions, sensitive or specific that will be implemented to reduce malnutrition and
hunger in Kaduna State, particularly among the vulnerable groups for increased productivity that will
lead to overall development of the state. The KDMSPAN is expected to contribute significantly
towards the elimination of all forms of malnutrition in Kaduna State and put the state on course to the
attainment of the SDGs targets by 2030.

2.4 Coordination

The State Planning and Budget Commission (PBC), because of its unique position as a central State
Government agency, is responsible for policy formulation, plans development, budgeting, and
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coordination of all development assistance as well as monitoring and evaluation of projects and
programmes. The framework for institutional arrangement for the State Policy on Food and Nutrition
vested the overall responsibility for the coordination of the policy and the plan of action on the PBC
working in close coordination with KADENAP in order to ensure a result-oriented programme
implementation and coordination.

The State Committee on Food and Nutrition (SCFN), under the Chairmanship of the Commissioner
Planning and Budget, is the highest decision making body on Food and Nutrition in Kaduna State. The
committee is made up of representatives of relevant MDAs not below the rank of a Director, relevant
Professional bodies, Development Partners (DP), Civil Society Organizations (CSO), Tertiary
Institutions, and Research Institutes. All food and nutrition activities are coordinated at the State and
LGA levels by the State and LGA Committees on Food and Nutrition respectively. It is expected that
Ward Committees on Food and Nutrition (WCFN) will also be formed to coordinate the
implementation of nutrition activities and programmes at the ward level. The PBC serves as the
secretariat of the SCFN.

2.5 The KDMSPAN Strategies
In order to achieve the set objectives of this plan, the following strategies will be adopted:

1.  Servicedelivery: Inline withrelevant MDAs and LGAs mandates, interventions designed to

reduce malnutrition will be driven simultaneously at both the State and LGA levels.

2. Capacity building: The technical capacity of the SCFN will be strengthened through the
continuous training of its members across all MDAs concerned with food and nutrition. This

will be extended to the LGA and ward level Committees on Food and Nutrition.

3.  Social and Behavioural Change Communication: Public awareness will be created
through extensive community mobilization to impact caregivers, women of reproductive age
and other segments of the population on good dietary habits towards better health outcomes

including the reduction of chronic nutrition related diseases.

4.  Advocacy and Resource Mobilization: The SCFN together with civil society will conduct
high level advocacy targeted at all levels of government, the private sector, development
partners and the donor community to improve funding for nutrition in order to improve the

nutrition indices in the State.

5. Research, Monitoring and Evaluation: Research for development and identification of

drivers of good nutrition as well as nutritional value of indigenous foods are key components of
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the KDMSPAN. Research will be driven by academic institutions (Universities, Polytechnics,

Monotechnics, and Research Institutes). Monitoring and evaluation are an integral part of the
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activities will be instituted and used to promote positive behaviour change and lifestyle through

advocacy, communication and social mobilization to improve healthy lifestyles and dietary habits.

2.6.3.6 Resource Allocation for Food and Nutrition Security atall Levels

Adequate funding and resource mobilization for implementation of food and nutrition activities to
reduce malnutrition have always been a challenge not only in Kaduna State but also nationally and
globally. The KDMSPAN includes aggressive strategies for resource mobilization and investment for
nutrition such as promoting public-private partnership investments on food and nutrition. Activities to
ensure budget allocation, timely release and utilization as well as strengthening the coordination

capacity of both the institutions and personnel responsible for policy and programme coordination are

also included.
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MONITORING, EVALUATION,
ACCOUNTABILITY AND
LEARNING (MEAL)

3.1 Conceptof MEAL

Monitoring and evaluation, accountability and learning are part of everyday programme management
and are critical to the success of all projects. A MEAL system will allow the tracking of progress, make
adjustments and discover any unplanned effects of programmes as well as evaluate the impact the
project has made on the lives of the beneficiaries — particularly women and children under five years of
age. In addition to this, a MEAL system will also enhance accountability to stakeholders through
information sharing and development of complaints or feedback mechanism which can help to guide
programme implementation.

The Kaduna State Multi-sector Strategic Plan of Action on Food and Nutrition (KDMSPAN), that was
adapted from the national, will include a MEAL system for the purpose of providing accurate, reliable
and timely information on the progress of implementation and reporting on how far the strategic
objectives are being met. It will also help to track changes in the nutritional status of Kaduna citizens
especially women and children as well as enhancing accountability to the stakeholders including all
nutrition partners working in the state. The MEAL system will be guided by the following key
objectives:

1. Collect accurate, reliable and timely data to monitor the progress of implementation of the plan

2. Systematically measure results, incorporate and document experiential learning

3. Utilize effective feedback mechanisms to ensure greater accountability to program beneficiaries
and key stakeholders

4.  Facilitate decisions based on evidence and learning that will lead to improvement in programme
delivery

5. Share lessons learned with all stakeholders ranging from policy and decision-makers,

development partners, and community members.
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3.2 Monitoring

The KDMSPAN implementation progress will be monitored through routine and on-going evaluation
of activities in every sector. This will include monitoring using sector MDAs routine data collection
and reporting systems as well as community level food and nutrition information and data collection
systems. There are several nutrition-relevant information systems that collect nutrition-relevant
routine data such as Food Security Early Warning System (FEWS), Commodity Price Index, District
and National Health Management Information System (DHIS/NHMIS), Growth Monitoring,
Nutrition Surveillance, Education Information Management System (EIMS) etc. Other Community
Level Food and Nutrition Information System including Growth Monitoring and Promotion, Nutrition
Surveillance and Food Price Index. This will be complemented with multi-sectoral annual review of
operational achievements and progress, challenges of implementation, lessons learned and
recommendations using such platforms as SCFN meetings, Nutrition Networking at national, state and
LGA levels as well as commemoration of relevant Nutrition Week.

3.3 Evaluation

Evaluation of KDMSPAN will rely on annual LGA, state and national level joint review meetings to
evaluate performance. This is in addition to periodic surveys to be conducted at the state and national
levels such as the Annual State Household Surveys usually conducted by the Kaduna Bureau of
Statistics (KDBS), and the National Nutrition and Health Survey (NNHS), Multiple Indicator Cluster
Survey (MICS) and National Demographic and Health Survey (NDHS) usually anchored by the
collaborative efforts of the National Bureau of Statistics, National Population Commission and the
relevant Federal MDAs.

3.3.1 Baseline data

The National Demographic and Health Survey (NDHS) 2018, National Nutrition and Health Survey
(NNHS) 2018 and Multiple Indicator Cluster Survey (MICS) 2016 were used to set some baseline data
in this plan. The proposed National Food Consumption and Nutrition Survey, once available, will also
provide further information and data to fill the data gaps for baseline.

3.3.2 Mid-Term Evaluation

For the purpose of mid-term evaluation, available surveys such as MICS 2021 and NNHS 2021 will be
used to evaluate progress in the achievement of results. The KADENAP, PBC and nutrition Partners in
the state will collaborate with the State and National Bureau of Statistics as applicable to ensure that
critical indicators that are required to track progress of implementation of the plan and attainment of
results are included in the periodic health and nutrition surveys to be conducted by the state and
relevant federal level institutions.

3.3.3 End Term Evaluation

The NDHS (2023) and NNHS (2023) will provide data that will serve the purpose of end of plan
implementation evaluation. The PBC and KADENAP management will need to make budgetary
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provisions for establishing collaboration and partnerships with the relevant State and Federal data
producing bodies such as the Kaduna Bureau of Statistics (KDBS), National Bureau of Statistics
(NBS), and the National Population Commission (NPC) especially to include in the data tool, some of
the important data needed to measure progress of target achievements.

3.4 TheMonitoring and Evaluation System

Drawing from what obtains at the national level; a multi-sector M&E system will be established and
domiciled in the PBC with a robust food and nutrition information collection and management
system. The M & E system will have a portal that will be horizontally linked with the M & E unit of
relevant MDAs at the state level as well as vertical link with M & E systems at the National and LGA
levels. It will provide information on how and to what extent progress is being made towards
achieving specified Strategic objectives and targets of the KDMSPAN.

Data tools and instruments as well as guidelines for data collection and reporting will be developed for
both quantitative and qualitative data by PBC M & E department in close coordination and
collaboration with KADENAP and other stakeholders especially the implementing nutrition partners
and CSOs. Capacity building at inception and regular on-going training on data tool use, guidelines
for data collection and analysis as well as reporting will be carried out for the M&E team and
personnel at the state, LGA and community levels. Through regular collection of data on activity
indicators, output and outcome and M&E report, the progress of implementation of KDMSPAN will
be monitored and evaluated while scorecards will be developed with lessons learnt clearly
highlighted.

In line with standard allocation for MEAL as contained in the Kaduna State Planning and Budget
Commission monitoring and evaluation policy, certain percentage will be allocated to fund MEAL in
any given food and nutrition program or intervention. The Commission will lead funding drive
mechanism to ensure that adequate budgetary provision is made for implementation of the MEAL.

3.4.1 Data management

An effective data management system will be employed to secure all nutrition and related data
collected. However, data for different indicators may be stored in different ways and by different
MDA and sector coordinators.

a)  Data at the community level will be collected and stored in a file cabinet while soft copies
will be saved in computerised forms to establish database at the LGA level.

b)  Data so collected from LGAs will be sent to the State Health Information System (HIS) in
hard and soft copies also.

c) The Data is to be analysed and reviewed by the central MIS within 2 months and report
disseminated to stakeholders.

d)  Datamanagement system handles the storage, retrieval and update of the elementary data items
records and files.
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To ensure that food and nutrition data is effectively and efficiently managed, data collected will be
stored in spread sheet, database, online platforms (Email, websites, cloud,) and hard copies secured in
file cabinet, where necessary. The means of backing up the data will be through E-drive and archive
systems. The stored data will last for a period of five years and above, and will be regularly updated,
although, how long the data will be stored depends on their usefulness and validity. In Kaduna state, the
National Health Management Information System (NHMIS) has been the tool used by the SPHCDA in
collecting data on nutrition indicators, including information on the Community Management of Acute
Malnutrition (CMAM), micronutrient data (on vitamin A, de-worming, iron and folic acid
supplements) and low birth weight, Infant and Young Child Feeding practices (IYCF), Severe Acute
Malnutrition (SAM), growth monitoring and promotion data, food demonstration. This information is
to be collected and stored monthly while reporting on quarterly basis and shared with relevant nutrition
stakeholders regularly. Notwithstanding, there is need for the State Planning and Budget Commission
to develop Common Results Framework' (CRF) that would enable the state to collate, analyse and
report data across key sectors and ensure it informs some high level decision making across sectors.

Data collected will be subjected to various forms of qualitative and quantitative analysis using standard
tools and soft wares like SPSS, Stata, EPI Info, Excel, Nutri survey, household economic analysis tool,
Tableau Public, Python SAS, and QLINKVIEW among others. Presently, the SPHCDA is using
District Health Information System 2 (DHIS2) in analysing its health sector information including
nutrition. But, in order to establish suitable software that can accommodate and analyse data from
multiple nutrition sectors, we recommend the use of Statistical Package for the Social Sciences (SPSS),
software that is being used by various kinds of researchers for complex statistical data analysis and for
the management and statistical analysis of social science data. Equally, the ordinary Excel sheet can be
used particularly at the LGA level in analysing potential data for the implementation of multi-sectoral
nutrition strategic plan in the state.

There is no comprehensive data management without privacy of data roots. Ethical backup shall be
secured in every stage of data collection. For confidentiality, coding mechanisms shall be in place such
as using phone numbers instead of names, colour codes, street/community codes etc. Personal medical
and insurance records shall be encrypted to make such data confidential. However, the consent of the
person concerned shall be required using a consent form or any other recognised legal instrument before
such information is transmitted or made public where necessary. Confidentiality is an obligation and it
isrecognised to be an important bond of trust. A right to privacy is a fundamental right recognised by the
Constitution and as such will be upheld by the KDMSPAN. The central M&E officer shall have access
to such data and will destroy it after a prescribed period of time such as five years or above.

Access to data and or data management tools should be restricted to only certified and trusted personnel.
Data should be treated with full confidentiality and secured. The data collected at all levels will be
maintained by the responsible officers in the prescribed manner and shall only be released to the
appropriate body for further analysis and review. Any breach of procedure as with the release of
information without adequate authorization, the responsible officer will be held to account.
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3.4.2 Dataflow

Result area 1: The data will be collected from Extension Agent to Zonal Extension Officer to M&E
officer to Director Agric services to GM to HC, In ministry of Education, the data will be collected
from school to zonal desk officer to zonal director to ministry desk officer to HC. In SUBEB, the data
will be collected from school to LGEA desk officer to ES to desk officer SUBEB to Executive
chairman to HC.

Result area 2: Data from Voluntry Community Mobilizers (VCMs), Demand Creators (DCs),
Traditional Birth Attendants (TBAs), Community Volunteers (CVs), Head Teachers, Agriculture
Extension Officers, Welfare Officers, CSOs etc. are sent to relevant desk officers at PHC centers,
schools, agriculture and other relevant facilities. They in turn forward to the Ward Focal Person
(WFP). The Ward FP aggregate data from facilities, and send to the LGA. The LGA M&E team
aggregate data from the Wards and send to the State through the DHIS, EMIS and other relevant
platforms. The State M&E team finally aggregates data received from the LGAs and transmit to the
relevant National authority and donor agencies where applicable.

Result area 3: Currently, there is an M&E system at the State Primary Health Care Development
Agency which generate data/information on nutrition through various engagement of all
stakeholders. However, despite the fact that a number of MDAs are engaged in nutrition
programming, there is no consistency in the flow of data on nutrition programming in the other
relevant government organizations. On the health sector, nutrition information is collected from the
community to health facilities, to ward levels, to Local Governments level, and to the State Primary
Health Care Development Agency through community monitoring tools by community health
workers across the levels. After the SPHCDA collate and analyze the report, the agency will submit a
monthly or quarterly nutrition programming report to the State Ministry of Health. However, there is
need for the state government through Planning and Budget Commission to strengthen coordination,
as well as, establish a state framework to collate information from multiple sources in order to inform
multi-sectoral responses in line with the new State Multi-Sectoral Nutrition Strategic Plan (2020-

2024). Result area 4 to 6:

SP & NC
(Coordinating team) \A
Donors/Partners/NGO/CSOs/

S E—— st akeholders

State
(SPHCDA, P&BC, KDBS, LMCU, Zonal office)

.

LGA
(LGAEA, M&E/RH/NFP-collections of summaries,
entry into DHIS2, analysis)

L

Ward
(WEP collates from facilities monthly and
submits)
development
l committees

Health facility (operates at all levels)

(daily collection and report monthly)

~ Schools community
primary/secondary (community volunteers,

traditional leaders Figure 5: Data flow across different levels
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\The channel of communicating nutrition data for better decision-making will be two-way 1i.e. top-
down and bottom-up for effective participation and involvement. The data reporting will be regular
(i.e. monthly and quarterly.
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PRINCIPAL, PTAs
& SBMCs

Figure 6: Data flow schema 2

The KDMSPAN M&E framework and road map details are documented below as annex 2.

3.5 Accountability

The accountability measures, platforms or mechanisms that will be deployed in enhancing delivery of
the KDMSPAN include but not limited to various Open Government Partnerships, which different
sectors are expected to key into. The main ones include Kaduna State Basic Education Accountability
Mechanism, and Kaduna Citizens Feedback App, a digital citizens' engagement platform as well as
CSOs engaged in monitoring spending on social and development activities in the state. The
implementation of KDMSPAN will therefore demonstrate accountability to beneficiaries and
stakeholders through generation of regular updates and reports on the progress of implementation.
MDAs will be required to adopt a reporting template with adjustments on peculiarities based on their
mandate. Opportunity to present such updates will use the existing platforms such as the following:

Kaduna State Emergency Nutrition Action Plan (KADENAP) Steering Committee and TWGs

Implementation progress reports, issues and challenges especially as relates to emergency situations
will be presented, reviewed and addressed on a monthly and quarterly basis by the TWG and steering
committee respectively. Key collaborations and partnerships will be strengthened with appropriate
linkage to and mobilization of resources to improve nutritional interventions in the state.

Kaduna State Committee on Food and Nutrition (SCFN)

The MDAs will be required to present and submit quarterly reports with updates on the progress of
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implementation and result at the quarterly meetings of the State Committee on Food and Nutrition to be
called by the Planning and Budget Commission. It is expected that a total of four quarterly updates will
be generated in each year and will form the basis for an annual report thereafter.

State and National Council on Nutrition

The Secretariat of the State Committee on Food and Nutrition will compile state report on a biannual
basis to present and submit to the biannual meetings of the State and National Council on Nutrition to be
chaired by the Deputy Governor of Kaduna State and by the Vice President of the Federal Republic of
Nigeria respectively. This report will present information on the level of implementation of
interventions and achievement of result across the relevant sectors in the state. The accountability
report will also include report on budget allocation, release and utilization. The concern, feedback and
complaints of the stakeholders across all levels in the state will be used to adjust implementation and
influence decisions on programme policies, priorities and actions.

This accountability mechanism aims to ensure that food and nutrition is politically visible and
prioritized, at the highest level of government, and that it is sustained even beyond every political
administration in the state. It aims to ensure transparency and accountability in nutrition budgetary
provision, build commitment at every level, raising community awareness via civic mobilization and
holding leaders accountable. The platforms to be used should include: CS-SUNN; National Nutrition
Network (state level chapter); Civil Society Legislative Advocacy Centre — CISLAC (state level);
KADMAM; Open Government Partnership — OGP; BudgIT (Tracka); Follow the money; The
Inspection Panel — IPN (World Bank); and routine supervision.

3.6 Learning

The KDMSPAN will include learning by incorporating lessons learnt, recommendation and
observations from accountability mechanisms and joint review meetings into programme design. From
a detailed trend analysis, observations are made followed by recommendations to re-design, fine-tune
programmes and timelines of interventions aimed at different target groups. Furthermore, needs
assessment will be conducted to all nutrition relevant MDAS so as to assess their level of knowledge
and competence in implementing the KDMSPAN. Methods which can be carried out to check
knowledge on nutrition and data collection to all relevant MDAs will be applied as follows:

e Conductan internal needs assessment or gap analysis of all nutrition relevant MDAs

e Check the skills and competency of those in charge of program implementation and reporting

level of implementation

e Apply questionnaires to nutrition desk officers to be able to come up with their training needs.

e Develop atraining goal based on the training needs assessment conducted

e Plan and implement assessed training gaps to all relevant MDAs personnel involved in

nutrition intervention programmes.
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COSTING

4.1 Introduction

The costing of the KDMSPAN was done at the activity level taking into consideration all possible
costs  (i.e. input cost, transport, personnel, training, supervision, monitoring and evaluation as well
as relevant overhead) that will be required to implement an intervention or programme. Thus the
costing matrix contains the costing spread sheet based on the six result areas, interventions and

activities reflecting the following information:

(1) Annual Activity cost=unit cost *annual target units

(2) Total activity cost=) (annual cost *annual target units)
(3) Intervention total cost=) activity total cost

(4) Program total cost=>) total interventions cost

(5) KDMSPAN total cost=> Program total cost

4.2 Basic assumptions of costing the plan

This costing activity was based on the format prescribed by the national level and required that some
assumptions be made about the type and scale of the proposed programs and interventions.

Additionally, where unit costs were not available or could not be properly estimated by participants
during the costing workshop, previous cost estimation from the World Bank, the cost estimation done
by the Ministry of Health and Ministry of Agriculture as contained in their respective strategic plans of
action as well as experience of nutrition programming from other countries in the region to make

assumptions about certain costing variables were considered.

KADUNA STATE MULTI-SECTORAL STRATEGIC PLAN
OF ACTION FOR FOOD AND NUTRITION (KDMSPAN)
2020 - 2024



4.3 Costed KDMSPAN Timeframe
The costing of the KDMSPAN was based on a five-year period. This is in line with the NMSPAN 5

year projection with that of Kaduna planned to commence by 2020.

4.4 Target groups and intervention by the State

In line with the Scaling Up Nutrition (SUN) strategy and the recognition of the "first 1000 days of the
child" as the window of opportunity to have a better impact on the health and development of the
child, the Strategic Plan of Action primarily targets pregnant women, lactating mothers and children
under 5, particularly those aged 0 to 23 months without necessarily excluding other categories of
people such as school age children, orphans and vulnerable children, adolescents and young adults

affected by the scourge of malnutrition in Kaduna State.

The Strategic Plan propose the scaling up of nutrition intervention across the state but priority will be
given to scaling up interventions (both specific and sensitive) in LGAs where the incidence of
stunting exceeds 40% and that of severe stunting 20%, in line with the recommendations of the
costing study carried out by the World Bank. It is recommended that full package of nutrition specific
and nutrition sensitive interventions should be implemented simultaneously in these priority LGAs to
maximize impact. The Strategic Plan is also designed to be implemented under six (6) result areas as
contained in the national and state policy on food and nutrition. This operational document shows the
interventions and activities, unit costs of these activities and the budget required for their

implementation over the five-year period.

4.5 Intervention approach

The interventions contained in the Operational Plan are the activities selected to achieve the expected
results of the Multi-sectoral Strategic Plan of Action for Nutrition 2020-2024. These interventions
have been identified through multi-stakeholder participatory process which brought together
representatives from various sectors such as public, private, implementing partners, NGOs and civil
society stakeholder groups. These interventions were chosen because of their proven efficiency and
cost effectiveness and within the specific nutrition context in Kaduna State and Nigeria and the
recommendations of the SUN movement. The implementation of the plan of action will be led by the
various MDAs of government across the state supported by other stakeholders using existing
governments’ delivery platform (e.g. Health Facilities, Schools) and community structures and

systems.

4.6 Costing methodology

Costing was done through a multi-sectoral participation process involving relevant programme
implementers across MDAs at the LGA and State levels. A micro-costing approach was adopted
which involved the estimation of unit cost of all aspects of service delivery and programme

implementation. The costed scaling up plan presents the estimated costs for all six result areas and 18
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interventions contained in the plan of action. The cost of scaling up was calculated by estimating unit
costs for all aspects of service delivery (e.g. input costs, transportation and storage, staffing, training,
supervision, monitoring and evaluation, relevant overheads, waste, etc.) for each intervention of the
actual programs that are currently offered (current coverage) in the state, taking into account the

context in which these services are delivered.

This micro-costing method provided opportunity to establish costs by activities and results are
presented in the costing matrix tables. At this stage of strategic planning, the future value & costs was
not calculated and therefore the effect of inflation is not neutralized on cost estimates. It should be

noted that the cost estimate was made in Nigeria National Currency (Naira).

4.7 Total Annual Costs

This section describes the cost estimates for the five year planned period (2020 to 2024). It provides the
government and other stakeholders information on the cost required to operationalize the policy and
plan of action articulated in the KDMSPAN for the 5-year period. The section also provides the cost
estimates to be used for advocacy and resource mobilization from diverse stakeholder groups
(international donors and local private sector, civil society and government) involved in tackling

nutritional challenges in Kaduna State.

The Kaduna State Planning and Budget Commission (PBC) is the institution tasked to coordinate the
implementation of the KDMSPAN. The costs calculated are linked to this institution. Given the multi-
disciplinary, multi-sectoral nature of nutrition and its integration of nutrition in other Sector Strategic
Plans, alarge proportion of the interventions costs are expected to be captured in existing sectoral plans
while the additional costs reflected in the KDMSPAN will be met through resource mobilization
initiatives of the PBC in collaboration with KADENAP and other relevant sectors. For example, the
Health sector is already financing some of the nutrition-specific and health-related interventions and
the same applies to the nutrition-sensitive education and agriculture interventions some of which have
been costed in their respective Sector Implementation Plans (SIPs). Thus, only the most cost-effective

nutrition sensitive interventions are covered in this multi-sectoral plan of action.

The estimated total cost of implementing the KDMSPAN, which would largely require public
investment spanning the five-year period (2020 - 2024), is one billion, three hundred and eighty-five
million, seven hundred and seventy -six thousand, seven hundred and fifty naira (% 1,385,776,750:00)
only; with an average annual public investment cost estimated at two hundred and seventy-seven
million, one hundred and fifty-five thousand, three hundred and fifty naira (%277,155,350:00) only.

When viewed across the sectors, the health sector which covers two result areas (2 and 3) i.e. enhancing
caregiving capacity and strengthening the provision of quality health services will require 25.7% of the
total budget over the next five years. The seemingly low cost of implementing the interventions in this

sector is however due to the fact that most of the interventions that were originally identified have been
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included in the already costed State Strategic Plan of Action on Nutrition (SSPAN), which is mainly
health and nutrition-specific focused. The agriculture sector covers result area 1, which is ensuring
food and nutrition security at all levels. The total cost of implementing the interventions in this sector
amounts to 16.2% of the total cost of the overall investment for the five year period. This is an
indication that the main thrusts of the KDMSPAN are both prevention and cure and also seeks to
strengthen household and community food security. A substantial amount (35.8%) is also allocated to
improve communities and institutions' capacity to address food and nutrition insecurity (Annex 1,
Table 1 and 2).

4.8 Financing of the KDMSPAN

The cost estimates for the KDMSPAN will be used by the PBC with support from KADENAP to
advocate for financial support from government, donor agencies and partners, the private and business
sectors, and international and local non-governmental organizations (NGOs). Stakeholders must meet
regularly to have a consensus on prioritization of interventions and budget allocation for effective
utilization of available funds. Kaduna state will scale up the result areas at the same time and
effectively in all LGAs based on needs, burden of malnutrition and resources availability within the
five year period defined in the plan. It is therefore suggested that a scaling scenario based on the burden

of stunting, impact, costs and implementation capacity within existing delivery platforms in Kaduna

State should be considered.
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Table 4: Roles and Responsibilities for M&E

Level

Role

Responsibility

State

Coordinate and manage the nutrition M&E System

Develop and review nutrition data collection and reporting tools
Maintain a functional database within the state

Collect, analyze and disseminate data

Detect and identify gaps in the management of data

Produce information products and disseminate to stakeholders

Supervise and ensure data and information use

Sensitize on use of data & Information for decision making and planning
Utilize data for planning and decision making

Review raw data, establish patterns/trends and communicate findings
Scrutinize data for quality and reliability to understand enterprise-wide data
flow and management of inter-departmental relationship

Create a robust archiving system

Sustain a good accountability system for rewards and sanctions

Follow up on data quality

Conduct regular spot-checks to LGA and HFs levels

Coordinate state capacity building for M&E at all levels

Facilitate researches on food and nutrition with research institution
Serve as Secretariat to SCFN

Give feedback to MDAs.

MDAs M&E Officers, MDAs, SBS, MDAs
Nutrition Desk Officers, State Nutrition Officer,
PBC, KADENAP, State level F&NC

LGA

Maintain LGA database and good archiving system

Coordinate and manage data at the LGA

Collate nutrition data from the facilities through Ward focal persons and
implementing partners

Supervise nutrition data collection in facilities

Train LGA M&E team, NFPs, LGA data and information focal persons and
ward focal persons

Transmit nutrition data/information using the approved platforms

Maintain LGA dashboard and give regular feedbacks to the LGA, ward,
health facility and community levels

Utilize data for planning and decision making at the LGA level

Sensitize other stakeholders on data management for decision making and
planning.

Development of supportive supervision plan

Follow up on data quality and timely reporting

Ensure monthly harmonization meeting

Conduct regular HF level spot-checks and community level household
surveys

Serve as Secretariat to LGCFN

LGA Nutritionist/ NFP, Planning Officers,
M&E Officers, Head of School etc.

Ward

Collect, compile, analyze and forward data/reports to the LGA
Store data at the ward level

Receive feedback from the LGA

Provide regular Feedbacks to the facilities and communities
Conduct regular supportive supervisions and mentoring visits
Develop supervision plan and share with LGA level

Conduct ward level harmonization meeting with facilities

Develop high risk analysis and update quarterly
Serve as Secretariat to WCFN

Ward Focal Person, WDC,

Facility

Collect, compile, analyze and forward data/reports to the WFP/LGA
Store data

Use data for planning and decision making

Document daily activities into the national approved facility-based
registers

Collate daily data into the monthly summaries and report to the LGA
level through the ward focal person

Develop regular analysis of data, paste on the wall and share with
colleagues

Facility in charge/Nutritionist, WDC
SBMC/PTA,
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Community

Properly archive/Store data

Use data for planning and decision making

Receive feedback from the LGA/WFP

Provide Feedback regularly to the Community/traditional leaders

Routinely collect data from the community into a designed spreadsheet
and/or register
Compile and forward data to the Health Facility

Track facility services and attend meetings with service providers
Receive feedback from the HEF/WFP/LGA/State/National levels and
disseminate to the community members

CHEW/Health workers, WDC, VCMs,
Community volunteers, traditional leaders,
community mobilizers, TBAs, CBOs, CSOs etc
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Annex 4: List of participants

S/N Name Designation Organisation/LGA
(In Full)
1. Dr. Zainab Kwaru Muhammad | Project Manager/Lead Facilitator | Kaduna State Emergency Nutrition
Idris Action Plan (KADENAP)
. Dr. M. A Dakare Senior Lecturer/Facilitator Kaduna State University
3. Salisu Baba Lawal Director, Development Aid Planning and Budget Commission,
Coordination Kaduna
4, Yusuf Auta Deputy Director Development Planning and Budget Commission,
Aid Corrdination Kaduna

5. Chinwe Ezeife Nutrition Specialist UNICEF

6. Sophie Bako Principal Planning Officer Planning and Budget Commission,
Kaduna

7. Jessica Bartholomew Nutrition Officer POHSAC Initiative

8. Isah Ibrahim Nutrition Advocacy Adviser Save The Children International

9. Mbochi A.L. Caroline Principal Lecturer Shehu Idris College of Health
Sciences & Technology, Makarfi

10. Dauda R. Anchau Quality Assurance Officer KADENAP

11. Adams John Monitoring & Evaluation Kaduna State HIV/AIDS Control
Agency (KADSACA)

12. Sarki Babangida Planning Officer Planning and Budget Commission,
Kaduna

13. Hauwa Aliyu Nutrition Officer State Primary Health Care
Development Agency (SPHCDA)

14. Lawal Haruna Deputy Director National Orientation Agency

(NOA), Kaduna

15. Mu’azu L. Abdullahi

Assistant Director, Monitoring
& Evaluation

Ministry of Education

16. Jibril Abdullahi

Principal Planning Officer

Planning and Budget Commission,
Kaduna

17. Philip D. Yatai Reporter News Agency of Nigeria (NAN)

18. Abdulrahaman A. Mukail Public Relation Officer Civil Society Scaling Up Nutrition
In Nigeria

19. Abubakar Adamu Musa State Program Officer Alive & Thrive/Fhi360

20. Barem Habila Bako Director, Primary Health Care Igabi LGA

21. Engr. Ameen M. Tanko Assistant Director Ministry of Public Works & Infst

22. Jummai Ibrahim Monitoring & Evaluation Officer | Ministry of HS&SD

t

23. Hauwa M. Baba Planning Officer Planning and Budget Commission,
Kaduna

24. Saleh Adamu Planning & Budget Officer Ministry for Local Government Affairs
Kaduna

25 Idris Garba Mayere Health Planning Officer Ministry of Health

26. Mecdickoh J. Victor Monitoritng & Evaluation State Primary Health Care

Officer

Development Agency (SPHCDA)

27. John Sunday

Procurement Officer

Ministry of Agriculture, Kaduna

28. Yohanna H. Bature Deputy Director Planning, Ministry of Agriculture, Kaduna
Monitoring & Evaluation
29. Victoria B.A Ba’ah Assistant Director Prevention KADSACA

(C&So)
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30.

Rahila Maishanu

Breast Milk Subtitute Desk
Officer

National Agency For Food & Drugs
Administration and Control

(NAFDAC)
31. Hauwa Usman State Nutrition Officer SPHCDA
32. Muhammad Awwal Waziri Director Planning, Monitoring & | SPHCDA
Evaluation
33. Dauda Idris Doka Director Public Affairs Department for Public Affairs,
Kaduna
34, Sani S. Hassan State Nutrition Local UNICEF, Kaduna
Government Facilitator
35. Usman Inuwa Principal Executive Officer Rural Water Supply & Sanitation
Accounts Agency
36. Ashafa Ahmad Director Primary Health Care Kaduna North LGA
37. Rebecca B. Gaiya Senior Planning Officer State Emergency Management
Agency (SEMA), Kaduna
38. Irowa Erhabor Project Manager Global Alliance For Improved
Nutrition (GAIN)
39. Oluseyi Abejide Advocacy & Campaign Project Save The Children
Manager
40. Deborah L. Yusufu Head Of Women In Agriculture | Kaduna Agricultural Development
Agency (KADA)
41. Aisha Mohammed Director, Sustainable Planning and Budget Commission,
Development Goals (SDGs) Kaduna
42. Zainab Musa Senior Planning Officer Planning and Budget Commission,
Kaduna
43. Doris Sani Principal Statistical Officer Kaduna State Bureau of Statistics
(KDBS)
44 Lawal Nuradeen Muhammed Planning Officer Planning and Budget Commission
45. Abdulrasheed Mohammed STL Save the Children International
(SCI)
46. Jamil Sani Ladan Budget Officer Planning and Budget Commission
47. Hadiza Hayatudeen Planning Officer Planning and Budget Commission
48. Murjanatu Gidado State Nutrition Local Government| UNICEF
Facilitator
49. Grace Adeleye State Nutrition Local Government| UNICEF
Facilitator
50. Adamu F.D PA FHI360 A&T
S1. Dawong Nina Yakwal State Coordinator State Operation Coordinating Unit ,
Planning and Budget Commission
52. Hadiza Abdulsalam SPO Wellbeing foundation Africa (WBFA)
53. Abdulraheem Abdul Kaduna Bureau Chief Blueprint Newspaper
54. Adole E.I Focal Officer FMARD Kaduna
55. Priscilla Dariya Principal Planning Officer Planning and Budget Commission,
Kaduna
56. Ibrahim Lawal Suleiman DD/DE K/North LGA
57. Victoria N. Adams Program Assistant FHI360 A&T
58. Sarah Didi Kwasu STL FHI360 A&T
59. Hassan Shehu Muhammad Lecturer ABU, Zaria
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60. Hamisu Abubakar DD Special Service & LGO National Orientation Agency
6l. Dr. Oyefabi Adegboye Moses Consultant Public Health
Physician
62. Dr. Baka I. Shatsoun Executive Secretary Kaduna State Aids Control Agency
63. Ramatu Musa Haruna Nutrition Focal Person Chikun LGA
64. Wada Nafisatu M&E Asst Well being formulation A&T
65.
66.
67.
68.
69.
70.
71.
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