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STATE-SPECIFIC RECOMMENDATIONS

Scorecard for Imo State
IGR accounted for 11.8% of the total recurrent revenue of the State in 2014. In the last 5 years (2010-2014), it grew by only 9.2 percent from N5.7 billion to N8.1 billion. The State’s monthly generation was also around N676 million in 2014 – the lowest in the South East zone, while IGR per capita was N1, 606.
IGR SNAPSHOT IN THE SOUTH EAST ZONE (2014)

	S/N
	STATE
	MONTHLY IGR (N)
	ANNUAL IGR (N)
	5 YR GROWTH RATE
	IGR/RECURRENT REVENUE (%)
	IGR PER CAPITA (N)

	1
	ENUGU 
	1,604,195,466.08 
	19,250,345,593.00 
	21.5%
	27.1%
	4,650.29 

	2
	ABIA 
	1,030,932,907.92 
	12,371,194,895.08 
	2.7%
	18.2%
	3,513.24 

	3
	EBONYI 
	919,372,709.33 
	11,032,472,512.00 
	51.6%
	19.3%
	4,063.31 

	4
	ANAMBRA 
	871,192,693.02 
	10,454,312,316.18 
	8.1%
	16.7%
	2,006.32 

	5
	IMO
	676,312,615.50 
	8,115,751,385.95 
	9.2%
	11.8%
	1,606.08 


Commendable Practices:
1. Implementation of streamlined procedures and simplified tax forms

2. Sufficient number of district offices to reach out to taxpayers 

3. Tax procedures for registration, filing, assessment and payment 
4. Tax payment at commercial banks and use of e-payment platforms
Major Challenges:
1. Release of IRS budget is unreliable
2. No incentive for staff other than civil service salary
3. Inadequate number of staff
4. Lack of technical skills and limited training
5. Tax processing is still done manually

6. No TIN and limited information on taxpayer

7. Insufficient number of tax auditors

8. Significant leakages and corruption at collection during tax enforcement

9. Taxpayers covered by the tax net is less than 25% of total

STATE’S ACTION PLAN
	S/N
	Identified Goals
	Required Actions/Reforms
	Timeline
	Responsibility

	1
	Restructuring of the BIR. Grant of administrative and financial autonomy
	· Legislation by the State House of Assembly 

· Massive capacity building
· Adequate funding
· Government political will to drive IGR
	Six months
	Government, House of Assembly & BIR

	2
	Plugging all revenue leakages
	· Automated reconciliation of accounts of the MDAs
· Effective coordination of all revenue collecting agencies – MDAs
· Effective enforcement of tax payments
	Three months 
	Government, BIR & MDAs

	3
	Capturing the informal sector in the tax net
	· Effective taxpayer awareness and engagement
· Development of strong database of informal sector taxpayers

· Institution of strong compliance and enforcement machinery 
· Service improvement
	Three months
	Government and BIR

	4
	Automation of revenue assessment and collection processes
	· Engagement of revenue consultants
· Massive ICT training for all revenue staff, especially BIR
· Recruitment of IT staff
	Six months
	Government & BIR

	5
	Harmonization of revenue collection between the State and Local Government
	Engagement of Stakeholders 
	Three months
	Government & local government
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