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STATE-SPECIFIC RECOMMENDATIONS

Scorecard for Delta State

IGR accounted for 17.6% of the total recurrent revenue of the State in 2014. It grew by 13% in the last 5 years from N26.1 billion in 2010 to N42.8 billion in 2014. Monthly revenues generated also averaged N3.6 billion compared with N7.4 billion in Rivers State.
IGR SNAPSHOT IN THE SOUTH SOUTH ZONE (2014)

	S/N
	STATE
	MONTHLY IGR (N)
	ANNUAL IGR (N)
	5 YR GROWTH RATE
	IGR/RECURRENT REVENUE (%)
	IGR PER CAPITA (N)

	1
	RIVERS
	7,426,037,362.30 
	89,112,448,347.58 
	15.8%
	31.4%
	13,118.31 

	2
	DELTA 
	3,568,267,418.77 
	42,819,209,025.24 
	13.2%
	17.6%
	8,092.84 

	3
	EDO 
	1,418,632,935.97 
	17,023,595,231.62 
	12.4%
	20.4%
	4,254.35 

	4
	CROSS RIVER 
	1,311,570,895.33 
	15,738,850,743.95 
	18.9%
	23.4%
	4,328.16 

	5
	AKWA IBOM 
	1,306,375,201.92 
	15,676,502,423.00 
	11.5%
	5.8%
	3,074.62 

	6
	BAYELSA 
	913,188,640.67 
	10,958,263,688.00 
	23.5%
	5.9%
	5,114.68 


Commendable Practices:
1. Sufficient number of district offices to reach out to taxpayers

2. Streamlined procedures and simplified tax forms are implemented

3. Introduce self assessment on line and tax withholdings for wage earners

4. Unified TIN and master taxpayer database

5. Ease of tax payment at commercial banks and use of e-payment platforms
6. Effective reduction in leakages and corruptions through increasing transparency and use of sanctions

Major Challenges:

1. Insufficient and unreliable release of budget  

2. Inadequate incentives for IRS staff and limited training

3. High extent of tax evasion especially in the informal sector

4. TIN has been introduced but it’s not effective and unified

5. Some degree of leakages still exist

6. Absence of property and consumption tax 

7. No user charges are collected from public services.
STATE’S ACTION PLAN
	S/N
	Identified Goals
	Required Reforms
	Timeline
	Responsibility

	1
	· Address the issue of culture and ensure proper training. 
· Improve legal framework
	· Complete separation of BIR staff from core civil service.

· Remuneration of BIR staff should be tied to revenue generation/performance.

· Embark on serious training and retraining of staff on modern tools
	18 months
	Executive Governor, House of Assembly and BIR

	2
	Establish necessary autonomy in the BIR process 
	· Full compliance with existing laws (2009 Delta Consolidated Revenue Act); 
· Separate the Board of Internal Revenue from core civil service and empowerment to hire, train and fire its staff as applicable
	Within 6 months
	Executive Governor and Delta State House of Assembly

	3
	Tax payers education and awareness campign as well as engagement of the critical informal sector
	· Expand the tax net, 
· develop board database for the informal sector and 
· use of the service of point to update the database 
	12 months
	BIR

	4
	Reduce the unnecessary duplication of functions
	· Harmonization of consultancy services

· Stop the use of consultants in the collection of revenue; and 
· BIR should assume total control of IGR tax base and all IT facilities
	24 months
	Executive Governor and Delta State House of Assembly

	5
	Expedite efforts towards the collection of Consumption and property tax
	· Enact law on consumption and entertainment tax.

· Review law on property tax

· Educate stakeholders on the need for taxes
	12 months
	Executive Governor and Delta State House of Assembly
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