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Opening Remarks at the Launch of the NGF Peace and Inclusive Security Initiative (PISI)
Protocol

It is my pleasure to be part of this very important ceremony which marks the launch of the Nigeria Governors’ Forum (NGF) Peace and Inclusive Security Initiative (PISI). Today’s event heralds an important milestone for the Forum as we seek to build a more inclusive and collaborative platform to drive an urgent country-wide response to the security challenge our country is facing.
Nigeria is still at the crossroads. One of the key areas where there is urgent need for consensual action today is security governance, given the escalation in the spate of violence and coordinated criminal activities that have undermined government authority and waned public trust in recent times. The level of insecurity across parts of the country is not only eroding citizens safety and peoples means of livelihood, it is also threatening the expression of the rights of all Nigerians. 
The security crisis has been attributed to several factors – including an oversized population that the government is unable to cope with, a large number of poor people estimated at over 40% of the population who are living below $1 per day, and indeed, desertification which has affected over 60% of Nigeria's land, as drought and climate change has continued to aggravate land deterioration in the country. While the Sahara Desert is expanding southwards, a rising Gulf of Guinea, coupled with a sinking continental shelf, threatens coastal areas. This trend has greatly impacted on the source of livelihoods for many Nigerians.
The proliferation of small arms and light weapons in the country has also made the situation worse and exacerbated the level of violence and fatalities from crime. Between May 2011 and February 2021, over 76,000 deaths were reported by the press and tracked by the Nigeria Security Tracker (NST) – a project of the Council on Foreign Relations' Africa program which documents and maps violence in Nigeria that are motivated by political, economic, or social grievances.  This number also includes persons who have been killed by a state actor. In addition to the proliferation of arms is an undertone of rising ethnic conflict, with different ethnic groups subsumed in conflicts and pitched against one another.

The challenge is also not just an internal security problem, but with ramifications on regional and continental peace and stability. Mass displacement of persons from their areas of residence remains a challenge. At the end of 2019, the Internal Displacement Monitoring Centre (IDMC) reported a total number of 2,583,000 internally displaced persons who have been affected by conflict and violence in the country.

Although the Nigerian government has intensified efforts to tackle the security and near humanitarian crisis, serious underlying socio-economic issues mean that the solution to the problem requires more than a security action. Expectedly, the COVID-19 pandemic is also changing the security landscape. Existing risks have been intensified while new risks have emerged, including rising social tensions, as we saw from the ENDSARS protests.

The new reality has seen the rise of non-state actors such as the Eastern Security Network (ESN), the Western Nigeria Security Network—also known as Amotekun—in the South West, and several groups in the South South region and other parts of the country.

Ultimately, how well we respond to the security challenge depends on the level of collaboration between state and non-state actors. I believe this dialogue will help to significantly contribute to a country-wide response to the security challenge in the country among other developmental issues.

To consolidate on the measures taken by individual state governments and regional bodies of State governors, this Peace and Inclusive Security Initiative will help establish strategic dialogues and a mechanism to stimulate collaborative responses among stakeholders on conflict and security at the federal, state and civil society level. It is a positive initiative which I am confident will strengthen the governance arrangement for security in the country.
State governments are committed to the ideals of this initiative. Many have already begun different levels of collaborative arrangements on these concerns. The Forum is also committed to the IPSI initiative. We look forward to kickstarting its work earnestly.
I wish us all a very productive discussion today.
H.E Kayode Fayemi

Governor of Ekiti State and Chairman, Nigeria Governors’ Forum
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