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Programme Introduction
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Course Aim
This course provides a detailed look at the financial management components within the 
project life cycle and provides an overview of the tools available for assessing financial management 
systems. It covers budgeting, accounting policies, financial management staffing considerations, 
procurement and contract management, audit and internal controls.

Objectives – by the end of this course, you will be able to:

• Adopt appropriate systems for managing projects and finances

• Assess weaknesses in your own financial systems
• Draw up and maintain financial plans and project financial accounts and reports
• Align financial management of procurement in accordance with international best practice

• Evaluate risks and establish an appropriate financial control environment

Course Time-table – see hand-out
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Daily Agenda
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Day 8
1. Governance & Fraud Prevention
2. Case Study - Fraud
3. Course Visit
4. Course Visit
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Session Introduction
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Session Aim
• The primary responsibility for the prevention and detection of fraud rests 

with both those charged with governance... and management 

Session Learning Objectives – by the end of this course, you will be able to:

• Define fraud & misconduct
• Discuss driving forces in fraud
• Examine the impact of fraud and misconduct
• Consider the responsibility of those charged with governance to prevent 

fraud 
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Session Agenda
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Our Learning Journey – how we will achieve our objectives:

1. Define fraud and misconduct
2. Describe the essential factors leading to fraud
3. Review recent international fraud statistics
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Fraud & misconduct

• Fraud
- Wrongful or criminal deception intended to result in 

financial or personal gain

• Misconduct
- Unacceptable or improper behaviour
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Fraud & misconduct

The language 
of fraud
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Impact of fraud…

• Financial loss
• Damaged reputation
• Reduced charitable donations 
• Loss of end-user confidence
• Damage to morale / motivation
• Job losses
• Investigation costs
• Diversion of management time

Some or all of the following:
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The fraud triangle – what drives fraud?

Motivation

Opportunity

Rationalisation
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The fraud triangle – motivation

Examples could be…?

Motivation
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Debts

Revenge

Coercion or 
blackmail

Family 
pressures

“I need the 
money”

Addiction –
drink, drugs, 

gambling

Illness

“Results at 
any cost”

The fraud triangle – motivation
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The fraud triangle – what drives fraud?

Examples could be…?

Opportunity
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Poor controls

Lack of 
effective
oversight

Exploiting
errors Abuse of

authority
Lack of 

segregation 
of duties

Fraud can be hidden 
in complex 

transactions

Poor corporate 
governance

The fraud triangle - opportunity
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The fraud triangle – what drives fraud?

Rationalisation

Examples could be…?



Copyright © Crown Agents 2018

“They do not pay 
me enough!”

“It’s a victimless 
crime”

“Everyone
else does it”

“Who cares?”

“I’m the 
boss!”

“They can 
afford it” “It’s a cost of 

doing business”

“Rules are made 
to be broken”

“I’ll never 
get caught!”

“It’s only a 
small amount”

The fraud triangle - rationalisation
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Fraud types
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Fraud statistics
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Fraud statistics
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Fraud statistics
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Fraud statistics
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Association of Certified Fraud Examiners 2018 Fraud Report
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Fraud statistics
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Fraud statistics
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Fraud statistics
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Fraud statistics
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Fraud statistics
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Fraud statistics
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Fraud statistics
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Role of corporate governance

• Corporate governance refers to the policies and procedures according to 
which an organization is operated, regulated and controlled

• These processes are designed to protect the diverse interests of the 
organization’s stakeholder groups

• Effective corporate governance measures are also essential to prevent 
corporate scandals, fraud, and potential civil and criminal liability
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Roles & Responsibilities

• Management is responsible for the prevention and detection of fraud 
and corruption

• In conducting audit assignments the internal and external auditor shall 
be alert to opportunities, such as control weakness, that could allow 
fraud and corruption

• Internal audit is a management function and is therefore one tool 
management uses to prevent and detect fraud and corruption

• The activities of internal audit can not absolve the Accounting Officers 
from their responsibilities
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Considerations

• Management has created and maintained a culture of 
honesty and ethical behaviour

• Internal Audit should be involved in the process
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Control Environment

• Management philosophy
• Approach to taking and managing risks
• Attitudes to financial reporting
• Attitudes towards Information processing and accounting 

function
• Organisational structure
• Assignment of authority
• Human Resource policies and practices
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Control Environment

• Communication and enforcement of integrity and ethical 
values

• Commitment to competence
• Involvement of those charged with governance
− Independence
− Experience
− Scrutiny of activities
− Appropriateness of actions

• Management philosophy
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Whistleblowing activities

• Who reported to ?
• Is there a nominated individual who is independent form 

the organisation ?
• Is there policy and procedure in place?
• How is this communicated?
• Is Whistleblowing encouraged within a safe environment? 
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Session close

35

Let’s wrap up the session:

• Recap of key learning
• Final questions?
• Revisit session objectives – achieved?
• Application of learning – update your action plans
• What’s next?



THANK YOU /
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