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Monitoring & Evaluation Group Work 
 
You are required to develop performance indicators for two projects each designed to achieve 
an objective that is relevant for your organisation.  
 
The indicators should cover at least the following: Input, Output, Workload, Efficiency, 
Efficiency and Impact. All indicators should be S.M.A.R.T. 
 
You may find it useful to use the layout below: 
 

Objective Objective 1 Objective 2 

Project Project 1 Project 2 
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